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LEADERS
SYNOPSIS AND CHARACTERISTIC NOTES
(35 MINUTES)
SYNOPSIS
Lay leaders are those who have heard the call of the Lord, commit themselves to apostolic action so they can reflect Christ in all they say and do.

Leaders are a truly diverse group, they are not asked to give up their freedom. Leaders also have a combination of human and supernatural qualities. 

INTRODUCTION
Leaders are conscious of their mission.
The Baptized see clearly the requirements of their baptism and are actively trying to accomplish it by pushing themselves to the limits of their possibilities.

They must be:
Laypersons, saints, apostles, in line with the Magisterium of the Church. Acting within a set of natural and supernatural qualities.

Natural qualities:
They have a truly human personality with a Christ centered ideal. 

Supernatural qualities:
Developing the inexhaustible potential of their baptism in order to fulfill their baptismal call. 


CHARACTERISTIC NOTES
The Rollista must be lively, normal and realistic in their description of these qualities. 

SITUATION
This is the last rollo of the second day. By this time most of the candidates are now living in grace.

ATMOSPHERE
At this point in time the atmosphere is becoming decidedly channeled in such a way that it weighs heavily on those who are unwilling or undecided, causing them to have an intense internal feeling of discontent if they are not yet fully participating in the Cursillo. In general, this time is characterized by a growing interest on the part of all.

PURPOSE
We must try to win over their hearts and minds. Try and ensure that everyone who wishes to has an opportunity to speak to a priest. By this time almost everyone should have had an encounter with Christ and they are starting to discern what Christ is calling them to do for Him. To give depth and permanency to their joy.

TECHNIQUE
Use personal witness to illustrate what is being explained. The rollo should be given in a friendly manner that shows the certainty and conviction of the person giving it.

STYLE
The explanation needs to be natural, sincere, convincing and convinced.


LEADERS
OUTLINE
(35 MINUTES)
1. INTRODUCTION
We are talking about those who bring about the Christian transformation of society through their influence. This is not about holding a title, directing a meeting, or having a position of authority. Throughout this talk, when we refer to Leaders; we are referring to being a Christian Leader.

2. DEFINITION
Leaders are those who guide and influence others. They are men and women who, having heard the Lord's call, throw themselves decisively into action with an open spirit and filled with grace. Leaders are those whose decisions decide, whose opinions convince, and whose actions stir others. The realization of Christianity depends on the leader. 
“It is a truth verified by experience that the progress of any institution depends mostly on those who lead and guide”. (Pope Pius XI, Patriarch of Lisbon)

3. WHAT THE LEADER SHOULD BE LIKE

Therefore, Leaders “… must be sound Catholics, firm in faith, solidly instructed in religious matters, truly submissive to the Church and especially to this supreme Apostolic See and the Vicar of Jesus Christ. They must be men of real piety, of manly virtue, and of a life so chaste and fearless that they will be a guiding example to all others.” (Pope Pius X, The Firm Proposal)

4. FORMATION OF A LEADER
The one who has control over his whole life, his interior life (attitude)
and consequently, his actions.
The determining factor in formation is the will to be formed.
Not to be formed is to be deformed.

5. QUALITIES
A. Natural qualities:
1. To know:
The ideal: what one proposes to do; where one is going; what one wants to achieve.
The reality: the environment in which one moves; the problems of those who surround one; dealing with each one according to his character and temperament. To always be in rhythm with the needs and in tune with the demands of the reality in which he lives; enlivening, channeling and Christianizing it.
2. To have:
Discipline: accepting God’s will in all His manifestations.
Friendliness: Mutual understanding and joy. The grace of God which is the source of authentic joy.
Initiative: Not to wait for orders; act decisively in a firm and constant manner. God needs people who look for, find and apply solutions.
Generosity: Get involved, God wills it; giving oneself freely and enthusiastically for Christ, not measuring the sacrifice. Not much or little, but all. Not to give things but give oneself.
Summary: One must have a human personality centered about a Christian “axis”.
Being Christian does not take away from; rather it empowers the personality.

B. Supernatural qualities:
A living faith: Boldness in the face of the unknown, trusting in the Grace of God; knowing that we are instruments of God and expecting everything from Him when we have given our own utmost effort. Being aware of God’s presence in all of our circumstances.
Humility: True awareness and a sense of our condition as the Lord’s instruments and of the talents He has granted us so that we may put them to use for Him. Humility is not thinking less of ourselves but thinking of ourselves less.
Hope: Virtue that increases when all human hope ends. God is concerned with people, not with “works”. Christian Hope is Dynamic, energizing us and allowing the possibility for miracles in our lives. 
Love: For a Christian, this life is a series of opportunities to grow in holiness. Love is a definite subject on which we will be judged. Love seeks out the details and the good of others. Love gives purpose, vigor and effectiveness to our life.
Summary: To totally develop the inexhaustible potential of baptism.

6. CONCLUSION
A. The world will receive the Good News of Christ through those whose lives radiate the joy, peace and love of Christ; those whose lives are dedicated and consecrated to Him.

B. Through a nucleus of Christians who put into action their love of God and their talents.

LEADERS
EXPANDED OUTLINE
(35 MINUTES)
1. INTRODUCTION
We are talking about those who bring about the Christian transformation of society through their influence. This is not about holding a title, directing a meeting, or having a position of authority. Throughout this talk, when we refer to Leaders; we are referring to being a Christian Leader.
When we hear the title to this rollo we may think this does not apply to us.  As we have just heard in the Action talk, Apostolic Action is both an expression and a consequent of our love for God.  We are not being asked to undertake anything special, carry anyone’s burdens, or leave your everyday life to do something special. We are not talking about those people in a position of power like a president, CEO, or a prominent businessperson.
[bookmark: _Int_hgqRxRuU][bookmark: _Int_LMM0uBDc]Instead, we are talking about those who have the ability to influence the environments they live in.  Every one of us here has the ability to become this type of leader by using our God-given talents to guide and direct those around us to help bring about the Christian transformation of society.

2. DEFINITION
Leaders are those who guide and influence others. They are men and women who, having heard the Lord's call, throw themselves decisively into action with an open spirit and filled with grace. Leaders are those whose decisions decide, whose opinions convince, and whose actions stir others. The realization of Christianity depends on the leader. 
A. Lay Leaders are men and women, who have heard the Lord’s call and throw themselves into Apostolic Action. They do so with an open spirit and are filled with grace. They personify Christ in a convincingly clear and truthful way. Through these strengths they can help others open their hearts to God.

B. Leaders are those who can influence the thoughts and actions of others around them. Their decisions help influence other’s decisions. Their opinions help convince others to feel the same, and their actions help to stir up others similar attitudes in others. A leader knows what he wants, why he wants it, what he wants it for, and how he wants to make it happen.

C. Not everyone is good for everything, but everyone is good for something. This is something we should keep in mind.
“It is a truth verified by experience that the progress of any institution depends mostly on those who lead and guide”. (Pope Pius XI, Patriarch of Lisbon)

3. WHAT THE LEADER SHOULD BE LIKE
Therefore, Leaders “… must be sound Catholics, firm in faith, solidly instructed in religious matters, truly submissive to the Church and especially to this supreme Apostolic See and the Vicar of Jesus Christ. They must be men of real piety, of manly virtue, and of a life so chaste and fearless that they will be a guiding example to all others.” (Pope Pius X, The Firm Proposal)
Pope Pius X isn't just listing good qualities for a leader—he's describing how they all fit together like parts of a living body. Each one needs the others to work right:
· Knowing your faith without a real prayer life just makes you a know-it-all without 	heart.
· Having a prayer life without knowing your faith turns religion into just your own personal opinion.
· Being strong and moral without respecting Church authority turns into doing your own thing proudly and alone.
· Respecting authority without courage means you stay quiet when you should speak up.
· And if you have all of these, but don't live a clean and upright life yourself, it's all just hypocrisy and it destroys your credibility.

4. FORMATION OF A LEADER
The one who has control over his whole life, his interior life (attitude)
and consequently, his actions.
The determining factor in formation is the will to be formed.
Not to be formed is to be deformed.
A leader is one who has control over his whole life, his interior life (attitude), and consequently, his actions.

To accomplish something, one must have determination. The determining factor in formation of a leader is the will to be formed. To have the will to be like Christ and lead others to Christ.
Not to be formed is to be deformed. A leader needs to take the responsibility of forming himself and others. He needs to grow in piety, study, and action to become a better Christian.

5. QUALITIES
Each of us is unique and we must remain so, but all leaders share certain natural and supernatural qualities which makes them effective.
A. Natural qualities:
Let us first look at the human or natural qualities that we can summarize by saying the lay leader must know the ideal and the reality.
1. To know:
The ideal: what one proposes to do; where one is going; what one wants to achieve.
Knowing what is proposed, where it leads, what we want to achieve and the best way to achieve it.
Like a sculptor strikes the stone to fit the sketch, so we have to be clear of the ideal we pursue while striking reality until it is aligned with it.
The ideal we want and believe is summed up in the word “pilgrimage”. To be on a Pilgrimage is to journey through Christ the Son to God the Father under the guidance of the Holy Spirit, with the help of the Virgin Mary and all the Saints, as we bring our brothers and sisters along with us. (from the Pilgrim’s Guide)

The reality: the environment in which one moves; the problems of those who surround one; dealing with each one according to his character and temperament. To always be in rhythm with the needs and in tune with the demands of the reality in which he lives; enlivening, channeling and Christianizing it.
Reality is the environment in which we move. It encompasses the people around
us and their situations, their difficulties and achievements, their sorrows and joys.
It is always being aware of the concerns of the moment. We deal with each according to their character and temperament. They are the ones that we meet and get to know, become friends with, and, adjusting and adapting ourselves, give ourselves for their sake and the kingdom of God. What we should always
pursue is to show people the reality of Christianity, because when Christianity is shown faithfully and made to come to life, people are drawn to it. We need to be in tune with reality, enlivening, channeling and Christianizing it.

2. To have:
Discipline: accepting God’s will in all His manifestations.
Discipline is training that corrects, molds or perfects the mental faculties or moral character. (Webster’s dictionary)

A Christian leader accepts God’s discipline or will in all His manifestations. We joyfully accept responsibility for the unique discipline of our Christian vocation. Not that it will be easy, but it can be joy full. The discipline we talk about will make effective use of the freedom we have as God's children.

Give a short example (My discipline is in my vocation as a Christian mother. There are no instruction books handed out for each individual child. Mothering is a constant learning process. We grow as the child grows. Raising children is not easy, but it is filled with moments of joy. There are many opportunities for works of mercy – to feed, clothe, care for the sick, admonish, etc. In my daily spiritual life, I strive to
spend some time each morning in prayer, silence – to listen - and Scripture reading. Throughout the day I pray the Rosary and other prayers.)

Friendliness: Mutual understanding and joy. The grace of God which is the source of authentic joy.
Friendliness or warmth, mutual understanding and joy. Living in the Grace of God is our source of authentic joy or friendliness and is communicated to others.

Example: (Joy is shared by simple things. Giving and receiving a genuine smile. A heartful question of how you are doing. Noticing something that someone needs and fulfills it.)

Everyone deserves our charity in the form of joy because either they live in Grace or could live in it. A saint that is sad is a sad excuse for a saint.

Initiative: Not to wait for orders; act decisively in a firm and constant manner. God needs people who look for, find and apply solutions.
As a Christian leader, we don’t wait for specific orders to be Christian, we take the initiative and act in a decisive and constant manner.

The leader recognizes the need for change and takes the steps necessary for the change to become a reality.

Example: (The football player has strategies and techniques to develop in a game. When the player is on the field he must adapt strategies to the reality. He will often have to improvise. He must often use his initiative in order to play effectively.)

In our apostolic tasks the same thing happens.
The Lord needs people that seek, find and implement solutions to problems on the go as they arise without waiting for others to do what we have the ideal disposition to do ourselves.

We must not fail to act just because it is possible that others may think we may be wrong or because we are outnumbered. We must observe, see the truth, then act.

We must be willing to stand alone. We must be willing to risk ourselves where justice is required. We must also be willing to stand aside and wait and pray before acting, if we believe that is what the Holy Spirit would have us do, but not use that as an excuse for inaction.

As a leader, we accept responsibility for our role in the mission of Christ. As a responsible Christian leader, we need to have personal authenticity – to be truthful to ourselves, to be what we are suited to be, and be what we say we are. We don’t just talk the talk, we walk the walk.

Generosity: Get involved, God wills it; giving oneself freely and enthusiastically for Christ, not measuring the sacrifice. Not much or little, but all. Not to give things but give oneself.
The generosity Christ asks of us, is not that we give a lot or a little, but that each of
us give everything we have, whether a lot or a little, not measuring the sacrifice. Generosity is a readiness and willingness to give oneself totally, freely and enthusiastically. What we have and are, that is a gift from God. What we do and become, that is our gift to God.
It is to be generous more than to make acts of generosity.

The Lord promises one hundred times more and eternal life [Matthew 19:29] to those who give generously of themselves both to God and others; Those less generous giving only half... does not mean they will receive half of eternal life. It is all or nothing.

Example: (At work, you give your complete attention and effort to completing your tasks, and being willing to help another as you can, instead of only doing the bare minimum.)

Summary: One must have a human personality centered about a Christian “axis”.
Being Christian does not take away from; rather it empowers the personality.
All these qualities are intended to achieve a deep personality,
centered on a Christian axis. Because being Christian does not void our personality, but on the contrary enhances it.

It is important to understand that these natural qualities must be developed continually - through piety, study, and action - or they become weak and useless.

Together with these natural qualities, there must also be these super-natural qualities:

B. Supernatural qualities:
A living faith: Boldness in the face of the unknown, trusting in the Grace of God; knowing that we are instruments of God and expecting everything from Him when we have given our own utmost effort. Being aware of God’s presence in all of our circumstances.
Living faith means more than just belief or accepting Christian doctrine. It is to be aware that with Christ, we are an overwhelming majority. Christ and I are an overwhelming majority.

It is a bold faith, trusting in the Grace of God. It is in the knowing of our purpose as instruments of God. We give Him our utmost effort and we expect and receive everything from Him.

A living faith implies movement or growth. This growth must be reflected in the totalness of our lives. We can’t compartmentalize in our faith or life. We introduce the all-powerfulness of God into any situation of life, trusting that He is inseparable from us.

Jesus tells us in Matthew 17:20,
“If you have faith the size of a mustard seed, you will say to the mountain, move from here to there and it will move. Nothing will be impossible for you.”
It is living faith such as this that we must have in our daily lives, not to move mountains but to lead and influence the people we encounter to bring them closer to Christ.

Example: (Giving money to our parish, trusting that God will provide financially, even when funds are running short.)
Humility: True awareness and a sense of our condition as the Lord’s instruments and of the talents He has granted us so that we may put them to use for Him. Humility is not thinking less of ourselves but thinking of ourselves less.
True awareness and a sense of our condition as the Lord’s instruments and of the
talents He has granted us so that we may put them to use for Him. Humility is not thinking less of ourselves, but of thinking of ourselves less. A humble person recognizes God as the source of his/her talents and accepts the responsibility to use His gifts properly.

We can be proud of ourselves, that is having or showing self-respect, but we should not have pride – that is - feeling superior.

Example: (As a table leader in a Bible Study class, I realize that all the knowledge that I have has been from God. I am willing to share what knowledge I do have for the sake of the others. I accept that I don’t know everything. I accept that I may be wrong. I am willing to ask another for guidance.)

Hope: Virtue that increases when all human hope ends. God is concerned with people, not with “works”. Christian Hope is Dynamic, energizing us and allowing the possibility for miracles in our lives.
Hope is to believe in the impossible and live as if it were a reality.
By having hope, we make things possible and overcome discouragement.
It is to pray even more from the silence of desperation.
Hope in God increases when all human hope ends.

To have hope is not about waiting for a miracle to happen, but to prepare the path, to do everything in our power for a miracle to occur. Our hope is secure in the knowledge of Christ’s promise in Mt. 28:20.
Jesus tells us, “I will be with you always, even to the end of time.”

God is concerned with the whole human person, not just with our “works”.
What is in our heart is reflected in our actions.

Example: (Looking for employment: searching ads and websites, networking and praying desperately for months. But trusting that the right job will come when the time is right, in God’s time. Trusting that God is moving the pieces around that will result in the job that was so needed.)


Love: For a Christian, this life is a series of opportunities to grow in holiness. Love is a definite subject on which we will be judged. Love seeks out the details and the good of others. Love gives purpose, vigor and effectiveness to our life.
For a Christian, this life is nothing more than a series of opportunities to attain holiness, and love is a definite subject on which we will be judged. Love seeks out the details and looks out for the good of others. The best and greatest demonstration of love is helping others live the life of Grace. Love determines all the other virtues. It gives feeling, vigor, and effectiveness to all the others virtues.

Jesus questioned Peter three times: “Simon, son of John, do you love me?”
With Peter’s “yes”, Jesus gave him a command – TO LOVE – “Take care of my sheep.” Jesus will also ask us, at the entrance to eternal life, - “Do you love me?”
More important than – “Have you gone to Church? or Have you frequented the Sacraments?” ... is ... “Have you loved?” Love consists of giving oneself totally.
One can give without loving, but one cannot love without giving.

Example: (Every day I have the opportunity to serve. There are many things I need to do. But, do I do them with love?
When I am doing chores, am I grumpy or angry, or loving? Do I listen to my neighbors’ troubles with impatience or with love?
St. Mother Teresa said:
“God does not ask us to do great things, but to do small things with great love.”)

Summary: To totally develop the inexhaustible potential of baptism.
All these natural and supernatural qualities must be played together like the keys of a piano to produce a symphony of life.

Christian leaders, then, are those who combine their natural and supernatural qualities with Christian virtue by knowing how to live their response to God’s call, by accepting and responding to their vocations in life. They work to fulfill the inexhaustible potential of our Baptism.

It is hard work, but not impossible – “for nothing is impossible with God.”

6. CONCLUSION
A. The world will receive the Good News of Christ through those whose lives radiate the joy, peace and love of Christ; those whose lives are dedicated and consecrated to Him.
Christian leaders work as if everything depended on them while they pray as if everything depends on God.
We do not run from sin or the world and try to hide. Rather, we embrace the world by being a living example of Christ in the world.

Our counter-testimony to the world - to the way of sin, injustice, immorality, and lack of concern in the world - must be attractive to others by its truth. We witness to the truth by the example of our lives in our self-giving. I am not saying it will be easy, but it is necessary.

Not everyone can do everything, but everyone can do something.
If I don’t do it, who will?

In the words of the English Statesman Edmund Burke:
“All that is necessary for the triumph of evil is that good people do nothing.”

The world will receive the Good News of Christ, not through Christians who are sad, discouraged, impatient, angry or anxious, but through those lives who radiate joy, peace and the love of Christ. Those who lives are dedicated and consecrated to Him.
If we live in grace and give ourselves totally to Him, even if we lack talent, He makes up for our limitations.

“For Christ and I are an overwhelming majority! With Him we can accomplish anything”.

B. Through a nucleus of Christians who put into action their love of God and their talents.

The day when Christ can count on a group, a nucleus of Christians who put into action their love of God and their talents, offering all that they have, guided by the Holy Spirit, bearing witness to the Word and moved by Christian love, on that day the prophecy in John 1:50 will be fulfilled: “Even greater things you will see.”

You are a Christian leader. You may not recognize it yet, but you are. You have been given your place in the world to influence. There are things that only you can do.

Open yourself to be filled completely by Christ in order to fill all of your environments with Christ. You can make a difference. Go and make a difference!

