MAIN SCHEDULE

THURSDAY
3:00 P.M.
Set up and move in 


(Note; There is no access to the school area until 3:30 PM.)
6:00 P.M.
Team Supper

6:30 P.M. 
Team Chapel

1. Scripture reading

2. Prayer

3. Pray for candidates by name

4. Announcements –final details

5. Closing song

7:00 P.M.
Candidates Arrival

1. Candidates and Team register

2. Team assists with baggage, etc.

3. Refreshments in dining room

4. Direct candidates to conference room

7:30 P.M. 
Sponsor Service in Chapel 

7:30 P.M.
Conference Room

1. Welcome – Rector

2. Introduce Assistant and Spiritual Directors
3. Introduction of candidates and Team 

4. Information on facility: Assistant

5. Opening talk – Rector

8:50 P.M.
10 Minute Break Remember the bell is your signal to return!
9:00 P.M.
First Chapel Visit



(Chapel Team hands out Luminous Mysteries)

1. Pilgrim’s Guide – Prayer Before Meditation (page 22)
2. Meditation – “Know Thyself”- Spiritual Director

3. Silent reflection – 3 minutes

4. Pilgrim’s Guide – Thanksgiving After Meditation (page 23)- All
5. Song  (optional)

6. Luminous Mysteries of the Rosary (chapel begins –ask Team members)
9:30 P.M.
Break 10 minutes- return to chapel
9:40 P.M.
Second Chapel Visit


Note: Have paper and pencils ready to hand out.
1. Pilgrim’s Guide – Prayer Before Meditation (page 22)
2. Meditation – “Prodigal Son”- Spiritual Director

3. Silent reflection – 3 minutes

4. Pilgrim’s Guide – Thanksgiving After Meditation (page 23)
5. Chaplet of Divine Mercy  (Optional)

6. Pass out paper and pencils

7. Get rid of your problems- write and put on alter

8. Hooks Meditation
9. Night Prayers
10. Explain silent retreat
10:20 P.M 
Silent Retreat until after chapel tomorrow

10:30 P.M. 
Team Meeting in Conference Room

1. Review table assignments

2. Discuss concerns, problems, questions, etc.

3. Assistant arranges notebooks, pencils and name plates. Choose two readers, two gift bearers and two Eucharistic Ministers for tomorrow’s Mass. Instruct them to check in with the Chapel Team for instructions.

4. Note to Kitchen: put grace cards on tables for breakfast.

5. Women- put out invitations to table family on breakfast tables. (optional) 

MAIN SCHEDULE

 FRIDAY
6:00 A.M.   
WAKE UP

                  
NOTE KITCHEN: Have coffee available

                  
NOTE ALL: Remember silent retreat

6:30 AM   
WAKE UP CANDIDATES

7:00A.M    
CHAPEL VISIT

                   
1.  Morning Prayers (PG, page 6-9)
                    
2.  Prayer Before Meditation (PG, page 22) 
                    
3.  Meditation - “Three Glances of Christ” – Spiritual Director

                    
4.  Silent reflection - 3 minutes

        
5.  Thanksgiving After Meditation (PG, page 23)
                      

       
NOTE KITCHEN:  Grace cards on tables

7:30A.M.   
MASS

                    
1.  All Team members join conference room for Mass

                    
2.  CHAPEL- Instruct readers, gift bearers, and Eucharistic Ministers 

                    
3.  Silent Retreat ends with Mass

8:30A.M.    
BREAKFAST

                    
1.  Grace – Rector and Assistant 

                    
2.  Priest joins us for breakfast
9:15A.M.    
CONFERENCE ROOM

                    
1.  Conference room mechanics

                    
2.  Assign tables/ introductions

                    
3.  Explain theme- introduce music Team 

10:15A.M.  
1.  First Talk – IDEAL (25 min) - introduce speaker
                    
2.  Discussion 15 minutes and summary 5 minutes

11:00A.M.
BREAK - 10 minutes

11:10A.M.   
CONFERENCE ROOM


11:15A.M.  
1.  Talk – HABITUAL GRACE (45 min) - introduce speaker


2.  Discussion 20 minutes - summary - 5 minutes
NOTE: There is a 10 minute buffer here. The talk and discussion should be complete by 


12:20 if you are on time.
12:30P.M.  
LUNCH

                    
1.  Grace 
                    
2.  De Colores song sheets on table in conference room
1:15P.M.    

CONFERENCE ROOM


1. Teach De Colores Song
1:30 P.M.    
CONFERENCE ROOM                   

1.  Talk – LAY PERSON IN THE CHURCH (35 min) - Introduce speaker
                   
3.  Discussion 15 minutes and summary 5 minutes

2:25 P.M.   
BREAK – 10 minutes

NOTE LIAISON - check on palanca letters - be sure GRACE speaker reads some of them - pick a few out for him. Set up palanca table during next talk.

2:35 P.M.   
1. ACTUAL GRACE (45 min) - Introduce speaker

2. Discussion and summary 20 minutes

NOTE: There is a 15 minute buffer here. The talk and discussion should be done at 3:45 if you are on time.
3:30 PM     
Reconciliation for SERVICE teams

4:00P.M.    
CHAPEL (RECONCILIATION)

1. Remind candidates to make appointment for guidance/counseling/spiritual         

     direction.

2. Pilgrim’s guide examination of conscience (page 56).
5:15P.M.    
CONFERENCE ROOM

                   
1.  Sing “De Colores” to dinner

                   
2.  Get acquainted - sit with someone new

5:30P.M.    
DINNER

                   
1.  Grace - (2 conference room)

                   
2.  Break until 6:25

6:30P.M.    
CONFERENCE ROOM

                   
1. PIETY (40 min) - Introduce speaker
                   
2.  Discussion and summary 20 minutes

7:30P.M.    
CHAPEL - Response to Piety Talk

                   
1.  Comments - Rector 

                   
2.  Scriptural Rosary (Sorrowful Mysteries) (chapel begins -ask Team members)

                   
3.  Song 

8:00P.M.   
CONFERENCE ROOM

1. Discussion and summary of first day talks - 30 minutes

2. Make posters
8:30P.M.  
CONFERENCE ROOM

1. Poster Party
9:45P.M.   
END PARTY - BREAK - 10 minutes
10:00P.M. 
CHAPEL - Night Prayers 
                   
1.  Song  

                   
2.  (Everyone’s way of the Cross – PG, page 44-53)
       
3.  Night Prayers (PG, page 29-35)

                   
4.  Announcements; Good Night!

10:30P.M.  
TEAM MEETING

1. Assistant- Change table family names around. Invite 2 readers, 2 gift     

bearers, and 2 Eucharistic ministers for agape. Let chapel know who they       

      are and practice with them if necessary.

MAIN SCHEDULE

 SATURDAY
6:30A.M.   
WAKE UP CANDIDATES

                   
NOTE KITCHEN: Have coffee available

6:45A.M.   
KITCHEN - MORNING PRAYER



This is for the kitchen team only and does not affect the conference room.
7:30A.M.   
CHAPEL


       
1. Morning Prayers (PG, page 6-9)
                   
2. Prayer Before Meditation - (PG, page 22) 
                   
3. Meditation on “The Figure of Christ” – Spiritual Director
                   
4. Silent Reflection - 3 minutes

                   
5. Thanksgiving After Meditation - (PG, page 23) 

       
6. Saturday Devotion to the Blessed Virgin
          Announcement: Sit with someone you don’t know at breakfast.  Get to know others.

8:00A.M.   
BREAKFAST

                   
1. Grace - Candidate
                   
2. Remind liaison to set up book table.


       
3. Sit with someone you don’t know

8:45A.M    
BREAK – 15 MINUTES

9:00 A.M.   
CONFERENCE ROOM

                   
1.  Reminder - take good notes

                   
2.  STUDY (35 min) - Introduce speaker
                   
3.  Discussion and summary - 20 minutes

10:00 A.M.
BREAK until 10:30 - Browse Book Table

10:30A.M. 
1. SACRAMENTS (70 min) - Introduce speaker
                   
2.  No discussion at this time but rather a sharing at Mass of the Sacrament

                       
     of Eucharist.

                   
3.  BREAK - 5 minutes - then to Mass

11:45A.M. 
AGAPE MASS

12:45P.M.  
AGAPE MEAL                    .

                    
1.  Stay with table family.

                    
2.  Sing Grace (Edelweiss)

                    
3.  Explain Agape – Spiritual Director
                   
4.  Bread breaking ceremony – Rector and Assistant
                    
5.  Everyone eats together - table families together

1:45 P.M.   
BREAK – 30 min
2:15P.M.    
CONFERENCE ROOM

                    
1.  Discussion & Summary of SACRAMENTS - 20 minutes 
                    

NOTE KITCHEN: Remind your teams that the conference room table 



families will begin chapel visits after this talk.

2. 
Explain chapel palanca, table visits and writing of talks
2:45P.M. 
1.  ACTION (35 min) - Introduce speaker
  2.  Discussion & summary - 20 minutes

3:45 P.M.
BREAK – 10 min
3:55 P.M.   
CONFERENCE ROOM

                 
1. OBSTACLES TO GRACE (45 min) - Introduce speaker
                 
2. Discussion & Summary - 20 minutes

(NOTE: There is a 25 minute buffer here you should be done at 5:05 P.M. if you are on time.)
5:30P.M.   
CASUAL DINNER or BREAK
                  
1.  Have a pot of Chili or soup out
                  
2.  Let candidates know they can get something to eat
                  
3.  They can lie down and rest or take a walk.               

6:30 P.M.   
CONFERENCE ROOM

                  
1. LEADERS (35 min) - Introduce speaker
                  
2.  Comments after talk - Rector to summarize second day of talks.

                  
3.  Discussion & Summary – 20 minutes

7:30 P.M.  
BREAK – 15 min
7:45 P.M.    
PREPARE POSTERS

                    
Assign posters and summary of the day – 15 min

8:15 P.M.   
POSTER PARTY

                
1. All invited 

                
2. If you want, ask a few people to come up and say why they come back 


        
    to work weekends. Each talk should be no more than 60 seconds.

               
3.  Assign posters & summary of the day - 15 minutes            

                
4. Song fest (optional) – 3-4 songs
Note to Kitchen: Prepare for Candlelight ceremony. Make sure that you are in the chapel in no more than five minutes after the kitchen team goes into the chapel.
10:00 P.M.   
CHAPEL 

                  
1.  Walk to Chapel by Candlelight 



      (OPTIONAL)

                  
2.   Prayer Before Meditation (PG, page 22)
                  
3.   Meditation by Spiritual Director

      
4.   Thanksgiving After Meditation (PG, page 23)

                              (OPTIONAL)


      
2.    Meditation/Prayer by Rector/a

      
3.   Rosary (Joyful Mysteries) (chapel begins -ask Team members)
      
4.   Night Prayers (page 29-35)                  

                  
5.   Announcements- Let the candidates know that spiritual direction is 



      available. Tell them that they can sleep late tomorrow and that you will 



      wake them. Good night
Note to Assistant:  ask 2 candidates for breakfast grace. Arrange for ministers, readers, and gift bearers for closing.  Switch places of families in Conference Room.

10:30 P.M.    TEAM MEETING
1. Discuss concerns, problems, questions, etc. from all Teams.

2. 
Assistant to rearrange notebooks, pencils and name plates on tables.

3. Assistant to choose candidates for 2 readers, gift bearers, and Eucharistic          

      ministers for Mass. Tell them to see the Chapel Team for instructions.

MAIN SCHEDULE

 SUNDAY
6:00A.M.    
KITCHEN WAKE UP

6:30A.M.   
SUNDAY MORNING SERENADE

                   
1.  Have coffee, tea, juice ready for everyone

                   
2.  Continental Breakfast - leave set up until 7:45 A.M.

7:15 A.M.   
CHAPEL

                  
1.  Song (optional)

                  
2.  Morning Prayers - (PG, page 6-9)

                  
3.  Prayer Before Meditation - (PG, page 22) 
                  
4.  Meditation - “Message of Christ to the Cursillista” – Spiritual Director
                  
6.  Silent Reflection - 3 minutes

                  
7.  Thanksgiving After Meditation (PG, page 23)

      
8.  Song (optional) 

8:00 A.M.  
CONFERENCE ROOM

                  
1.  Reminder Mass will be later - table visits

                  
2.  Study of Environments (35 min) – Introduce speaker
                  
3.  Discussion & summary - 20 minutes
NOTE: Make sure green cards are on the tables for the next talk.
9:00 A.M.
Break- 10 minutes 
9:10 A.M.     
CONFERENCE ROOM

                  
1. Life in Grace (45 min)- Introduce speaker
      
2.  Discussion & Summary - 20 minutes

10:15 A.M.
BREAK – 15 minutes 

NOTE: Make sure table family names are put on tables in dining room. 
10:30 A.M. 
CONFERENCE ROOM


     
1. Christianity in Action (45 min) – Introduce speaker
     
2.  Discussion & Summary - 20 minutes

                 
3.  Sing De Colores on the way to lunch

                   
NOTE to KITCHEN: be sure grace cards are on the table

                   
NOTE to Assistant  put family names on tables in dining room

NOTE: There is a 10 minute buffer here. The talk and discussion should be complete by 
11:35 PM if you are on time.
11:45 P.M.  
BRUNCH
                   
1. Ask table families to sit together

                   
2. Grace before and after

                   
3. MOP talk- introduce Assistant
12:30 P.M.     BREAK 
        
1.  Pack up belongings.

1:00 P.M.        CONFERENCE ROOM

1. CURSILLISTA BEYOND CURSILLO (25 min) – introduce speaker
1:45 P.M.    
1. TOTAL SECURITY (40 min) – Assistant introduces Rector

                    
2.  Sing - 

                    
3.  Tables group and discuss 15 minutes


4. Candidates to reflect on green card commitment - 10 minutes

NOTE EVERYONE: Be sure candidates are not aware of preparation for Closing.
2:35 PM
BREAK
2:45 P.M.     
CONFERENCE ROOM

                    
1.  Write summaries of what the weekend has meant to your table family.

        
2.  Write summary of what the weekend has meant to you personally.

        
3.  Distribute rosters and check spelling & addresses.
  3:30P.M.       CHAPEL - CROSS CEREMONY
Note: Liaison & Chapel: Kitchen & Chapel should be entirely cleaned before we go to closing. Everything should be back in its place. Garbage must be taken out. Books and papers packed up, etc. All we should have to do is clean up after Clausura. If everyone pitches in, our work will get done and everyone will be able to enjoy: it ain’t over till it’s over!!
4:00P.M.   
MASS AND CLAUSURA 

                  
1. Sing De Colores on the way to Mass


      
2. Mass

   
      
3. Welcome by Rector

                  
4.  Lay Director remarks and introduction of next rector and/or rectora.

                  
6.  Thank You and Good Bye!


     
Note: no meal is served after the Clausura. 

