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Core Principles 
 

The National VOAD collaborative practices the “4C’s” as guiding principles for how we 

operate and resolve conflict: 

  

Cooperation  | Communication |  Coordination  | Collaboration 

 

AZ VOAD recognizes that these 4 C’s are progressives and based on 

building and maintaining trusting, mutually capable relationships. 
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Goals 
 

1. Increase engagement of new and existing members 

and support local COADS. 

2. Promote and facilitate opportunities for VOAD 

members participation in training and exercises. 

3. Establish and leverage committees to increase the 

impact and collaboration of AZ VOAD. 
 



AZ VOAD Membership  

Members  
 

69 National Organization Members  

 (Faith-based, Community-based and other Non-Governmental Organizations) 

 Membership Requirements: 

• National in scope and purpose 

Includes a voluntary constituency component (promotes civic engagement) 

• Nonprofit structure under IRS Code  
• Active in Disaster Cycle with documented response program 

• Collaborative working relationship with other members 

• Commitment of resources; build capacity of State/Territory VOADs 

 

55 State and Territorial VOAD Members  

 Representing Local/Regional VOAD's/COAD’s & hundreds of additional local member 

 organizations throughout the country. 

 

Do we want to do something 
like this slide?  
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AZ VOAD Committees 

Benefits of committees: 
• Allows for opportunity to support VOAD during “blue skies” 
• Continues to improve our connection and collaboration as a 

group 
• Establish clear processes and contacts for key tasks 
• Innovate ways to keep growing and support our community! 

 
Agreed upon committees:  

• Communications 
• Membership 
• Exercises and Trainings 
• Faith Based Organizations 
• EOC Liaisons 
• Mass Care 
• Recovery 
• 2020 National VOAD Conference  

 
 
 

 



AZ VOAD Committees 

What do we need from each Committee?  
• Communications 
• Membership 
• Exercises and Trainings 
• Faith Based Organizations 
• EOC Liaisons 
• Mass Care 
• Recovery 
• 2020 National VOAD Conference  
 

 
 
 

 



AZ VOAD Committees 

Committee Expectations  
• Meet at minimum once before August 
• Set three goals to accomplish 
• Provide update at next General Meeting 

 

 

We still need help on committees!  Which Committee do you 

want to be on?  



AZ VOAD Committees 

Committee Leaders: 
• Communications – Jana Smith 
• Membership – April Bradham 
• Exercises and Trainings – Chris Anderson 
• Faith Based Organizations – Ed Spence, Jerry van 

Rennes, Nicole Krug 
• EOC Liaisons – April Bradham 
• Mass Care – Tom Batson 
• Recovery – Flo Hencken 
• 2020 National VOAD Conference – Beth Boyd, Debbie 

McKnight 
 
 

 


