Core Principles

Core Principles

”

The National VOAD collaborative practices the “4C’s” as guiding principles for how we

operate and resolve conflict:
Cooperation | Communication | Coordination | Collaboration

AZ VOAD recognizes that these 4 C’s are progressives and based on
building and maintaining trusting, mutually capable relationships.
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NVOAD 2019-2023

Strategic Plan

SHARED KNOWLEDGE THROUGH | COMPREHENSIVE RELATIONSHIPS MANAGEMENT
ATHRIVING NATIONAL ORGANIZATION TRAINING, TECHNOLOGY & TOOLS AND DEVELOPMENT

Leadership developed and supported at community, [* A streamlined online toolkit for VOAD * Relationship mechanisms that promote learning and

State and National Levels members is operational communication throughout the disaster cycle

*  Funding sustainability allows for staffing needs *  Disaster Agency Response Technology *  Roster and process for peer mentorship throughout the
and scalability for response and recovery (DART), a multi-use tech solution, has been disaster cycle

* Inclusive voice and platforms to serve and support launched for use by National VOAD * Expanded external relationships to leverage support for
diverse communities members SUrvivors

* Measurements that convey the impacts of our * Revamped National VOAD website and
services with survivors State VOAD websites




NVOAD 2019-2023

Strategic Plan

Strategic Initiatives

In order to address our contradictions and move towards our overarching goals, we will work in the following four strategic initiative areas. Each of these
initiatives have implementation plans for the coming two years. Listed here are the anticipated deliverables from the first two years.

Leadership Development Throughout the Movement

© Focus on State Supports o LEAD 2.0 Re-launched. © Broader leadership development efforts
g gzgﬁwﬂﬁﬁ%ﬁmmgm " q © Roster and process for peer mentorship piloted.
Comg;um ' program established. © A dedicated staff person to support State

Technology and Data to Promote the 4Cs and Tell Our Story
o Providing Quality Tech to Promote o Updated website is a resource library and Audit results in standard measurements to
Collaboration communication hub. convey impact.
o e q o DART dashboard is live and includes a
mapping platform of member activity,

Strengthening Our Collective Identity and Relationships

(o]

© Institutional Equity throughout the Movement o Task force and strategy to support o Membership benefits and obligations
o Clarify and Manage Expectations of the institutional approaches to diversity. codified.
Movement Increase in membership representing
diverse populations.
Funding Sustainable Growth
O T e e e o ;u;:::ner:;fig policies updated. Staff’ o Sc:tlla;:::ml‘;?’1';1:!;:l felafl:;nlilcludmg
L o Cultivation strategy for vetted donor

prospects.



AZ VOAD
2019-2020 Goals ?

Goals

1. Increase engagement of new and existing members
and support local COADS.

2. Promote and facilitate opportunities for VOAD
members participation in training and exercises.

3. Establish and leverage committees to increase the
Impact and collaboration of AZ VOAD.

VVOAD
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Do we want to dosomething

Members

69 National Orqanizatiu Iﬁg t h IS S I I d e ?

ers

(Faith-based, Community-based and other Non-Governmental Organizations)

Membership Reguirements:
e National in scope and purpose
Includes a voluntary constituency component (promotes civic engagement)

e Nonprofit structure under IRS Code

e Active in Disaster Cycle with documented response program
e Collaborative working relationship with other members
¢ Commitment of resources; build capacity of State/Territory VOADs

55 State and Territorial VOAD Members

Representing Local/Regional VOAD's/COAD’s & hundreds of additional local member
organizations throughout the country.
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The VOAD Network
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AZ VOAD Committees

Benefits of committees:

Allows for opportunity to support VOAD during “blue skies”
Continues to improve our connection and collaboration as a
group

Establish clear processes and contacts for key tasks

Innovate ways to keep growing and support our community!

Agreed upon committees:

e .

Arizona

VOAD

Communications
Membership

Exercises and Trainings
Faith Based Organizations
EOC Liaisons

Mass Care

Recovery

2020 National VOAD Conterence e



AZ VOAD Committees

What do we need from each Committee?
* Communications
* Membership
* Exercises and Trainings
e Faith Based Organizations
* EOC Liaisons
* Mass Care
* Recovery
e 2020 National VOAD Conference




AZ VOAD Committees

Committee Expectations
* Meet at minimum once before August
e Set three goals to accomplish
* Provide update at next General Meeting

We still need help on committees! Which Committee do you
want to be on?

Arizona
VOAD —



AZ VOAD Committees

Committee Leaders:

 Communications —Jana Smith

* Membership — April Bradham

e Exercises and Trainings — Chris Anderson

* Faith Based Organizations — Ed Spence, Jerry van
Rennes, Nicole Krug

e EOC Liaisons — April Bradham

* Mass Care — Tom Batson

* Recovery — Flo Hencken

e 2020 National VOAD Conference — Beth Boyd, Debbie
McKnight

Arizona
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