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	SCOPE
	All FA Education staff, contractors, volunteers and learners across all delivery environments including community settings and home-based tuition.

	PURPOSE
	 To ensure all learners with SEND receive equitable access to learning, appropriate adjustments and personalised support that meets their individual needs.





1. Introduction
FA Education is committed to enabling all learners to achieve their potential regardless of their Special Educational Needs and Disabilities (SEND). We adopt a strengths-based, relational and inclusive approach to supporting learners with a wide range of additional needs.
Our provision aims to remove barriers, promote independence and ensure that every child feels valued, supported and understood.

2. Legal Framework
This policy is informed by:
· Children and Families Act 2014
· SEND Code of Practice (2015)
· Equality Act 2010
· Mental Capacity Act 2005
· Keeping Children Safe in Education (2025)
· Pan-Dorset Safeguarding Children Partnership guidance

3. Definitions
Special Educational Needs and Disabilities (SEND):
A learner has SEND if they have significantly greater difficulty in learning compared with others of the same age, or a disability that prevents or hinders them from making use of educational facilities.
EHCP:
Education, Health and Care Plan for learners requiring statutory support.
SEN Support:
Additional support provided without an EHCP.

4. Principles
FA Education believes that:
· All learners can achieve when supported appropriately.
· SEND should be identified early and responded to promptly.
· Learners’ strengths and aspirations should shape support plans.
· Provision should be personalised, flexible and regularly reviewed.
· Families and referrers are key partners in planning.
· Inclusion is everyone’s responsibility.

5. Identification of SEND
FA Education identifies SEND through:
· Information from schools, referrers and parents/carers
· Baseline assessments
· Initial observations during sessions
· Behaviour, attendance or wellbeing indicators
· Ongoing communication with professionals
Where concerns arise, the SEND Lead may carry out additional assessments or request information from external agencies.

6. SEND Support and Reasonable Adjustments
Reasonable adjustments may include:
· Differentiated materials or instructions
· Alternative learning spaces
· Reduced sensory input
· Shorter or extended breaks
· Visual supports, prompts or scaffolds
· Assistive technology (where appropriate)
· Adapted physical activities
· One-to-one or small-group mentoring
All adjustments are recorded in the learner’s support plan and shared with staff.

7. Individual Support Plans
Learners requiring additional support will have an Individual Support Plan that includes:
· Strengths and interests
· Needs and barriers
· Learning targets
· Strategies and adjustments
· Responsible staff
· Review dates
Plans are reviewed termly or sooner if required.

8. Learners with Education, Health and Care Plans (EHCPs)
For learners with EHCPs, FA Education:
· Works with local authorities and schools to meet outcomes
· Delivers provision as agreed in commissioned packages
· Records progress against EHCP targets
· Participates in reviews
· Raises concerns where provision needs adjusting

9. Multi-Agency Working
FA Education works collaboratively with:
· Schools and SENCOs
· Educational psychologists
· Health professionals
· Speech and language therapists
· Social workers
· Youth justice teams
· Early Help services
We share information lawfully to support coordinated care.

10. Staff Training and Development
All staff receive training in:
· SEND awareness
· Autism, ADHD and SEMH strategies
· Trauma-informed practice
· De-escalation and relational approaches
· Inclusive communication
Further training is offered based on learner needs.

11. Admissions and Transitions
Before a learner starts, FA Education:
· Collects SEND information
· Conducts baseline assessments
· Identifies risks and adjustments needed
· Works with schools and families to plan transitions
Transitions out of FA Education are supported with reports and multi-agency meetings where appropriate.

12. Monitoring and Review of SEND Provision
FA Education:
· Tracks learner progress
· Reviews strategies and adjustments regularly
· Monitors attendance and engagement
· Shares reports with referrers
· Uses data to improve practice

13. Complaints
SEND-related concerns may be raised through:
· SEND Lead
· Designated Safeguarding Lead
· Complaints Policy
· Whistleblowing Policy
Concerns are managed sensitively and promptly.

14. Linked Policies
This policy links to:
· Safeguarding and Child Protection
· Equality, Diversity and Inclusion
· Behaviour and Attendance
· Risk Assessment
· Prevent Duty
· Data Protection and GDPR
· Code of Conduct

15. Review
This policy will be reviewed annually, or sooner if legislation or organisational needs change. Updates will be approved by the SEND Lead and Directors.
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