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FA Education’s safeguarding approach reflects a relationship-centered way of working. Through sport, mentoring and creative expression, we build trust with learners who may have disengaged from mainstream settings. This environment helps us notice risk early, act quickly, and maintain each learner’s sense of safety and belonging.
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1. Safeguarding Culture Statement
FA Education is committed to maintaining a culture of vigilance, professional curiosity and relational safety. Children in alternative provision settings may not always disclose concerns directly, so trusted relationships and consistent practice are essential protective factors. Every adult working for FA Education has a duty to notice, question and act on concerns in a timely and appropriate manner.
2. Purpose
This policy sets out how FA Education protects children and young people from harm. It outlines the organisation’s responsibilities, procedures and expectations relating to safeguarding and child protection across all delivery environments, including football-based activities, art-based learning, mentoring, one-to-one and small-group teaching, online sessions and agreed home-based tuition.
3. Scope
This policy applies to:
All children under 18.
Young people up to age 25 with an Education, Health and Care Plan.
All FA Education employees, volunteers, contractors and visitors.
All FA Education delivery settings including community spaces, online platforms and home-based sessions.
This policy applies only to FA Education’s staff and learners. External venues remain responsible for their own internal safeguarding arrangements.
4. Definitions
Safeguarding: Protecting children from maltreatment; preventing impairment of health or development; ensuring safe and effective care; and enabling children to have the best outcomes.

· Child Protection: 
Actions taken to protect children who are suffering, or are at risk of suffering, significant harm.
· Child: 
Anyone under 18, extended to 25 for those with an Education, Health and Care Plan (EHCP).
· Designated Safeguarding Lead (DSL): 
The senior individual with lead responsibility for safeguarding and child protection within the organisation.
· Deputy Designated Safeguarding Lead:
Supports the Designated Safeguarding Lead and deputises when required.
· Multi-Agency Safeguarding Hub (MASH): 
The local authority team that receives and triages safeguarding referrals.
· Local Authority Designated Officer (LADO): 
The officer responsible for the management of allegations against adults who work with children.
· Pan-Dorset Safeguarding Children Partnership (PDSCP): 
The statutory safeguarding partnership covering Dorset and Bournemouth, Christchurch and Poole.
· Special Educational Needs and Disabilities (SEND): 
Additional learning needs requiring tailored support.
· Early Help: 
Multi-agency intervention designed to prevent escalation of need.
· Single Central Record (SCR): 
A statutory register of recruitment and vetting checks for staff and contractors.

5. Legislative and Policy Framework
This policy is aligned with:
· Keeping Children Safe in Education (2025)
· Working Together to Safeguard Children (2023)
· Pan-Dorset Safeguarding Children Partnership procedures
· Children Act 1989
· Children Act 2004
· Education Act 2002 (Section 175)
· UK General Data Protection Regulation
· Data Protection Act 2018
· Counter Terrorism and Security Act 2015 (Prevent Duty)
· Voluntary National Standards for Alternative Provision (2025)
· Staff must follow all updates issued by the Pan-Dorset Safeguarding Children Partnership.
6. Roles and Responsibilities

6.1 Designated Safeguarding Lead

· The Designated Safeguarding Lead is responsible for:
· Leading safeguarding and child protection practice.
· Making referrals to the Multi-Agency Safeguarding Hub.
· Liaising with the Local Authority Designated Officer.
· Maintaining accurate written safeguarding records.
· Ensuring all staff receive annual safeguarding training.
· Overseeing the Single Central Record.
· Coordinating multi-agency work including Early Help.
· Reporting safeguarding activity to Directors.

6.2 Deputy Designated Safeguarding Lead
Supports the Designated Safeguarding Lead and deputises in their absence.

6.3 All Staff
All staff must:
· Attend safeguarding induction and annual refresher training.
· Recognise the signs of abuse and neglect.
· Follow the Recognise–Respond–Record–Report procedure.
· Maintain professional boundaries.
· Report concerns immediately.
· Escalate when concerns are not addressed appropriately.

6.4 Directors and Governance
Directors must ensure policies are reviewed, safeguarding is resourced, leadership is accountable and practice meets statutory requirements.

7. Principles of Safeguarding
FA Education works within the following principles:
· Safeguarding is everyone’s responsibility.
· The child’s voice is central to all decisions.
· Prevention and early intervention are prioritised.
· Professional curiosity is essential.
· Information is shared lawfully and appropriately.
· Responses must be proportionate and timely.
· Staff must challenge unsafe practice.

8. Categories of Abuse and Risk

8.1 Physical Abuse
Including hitting, shaking, burning, poisoning or fabricated illness.
8.2 Emotional Abuse
Persistent emotional maltreatment that affects emotional development.
8.3 Neglect
Failure to meet a child's basic physical or emotional needs.

8.4 Sexual Abuse
Contact and non-contact sexual activity, grooming or sexual exploitation.
8.5 Child Sexual Exploitation
Manipulation or coercion into sexual activity in exchange for something.
8.6 Child Criminal Exploitation and County Lines
Exploitation through criminal activity such as drug trafficking, carrying weapons or cuckooing.
8.7 Missing Children
Patterns of going missing may indicate exploitation or abuse.
8.8 Peer-on-Peer Abuse
Abuse between children including physical violence, coercion and online harm.
8.9 Harmful Sexual Behaviour
Sexual behaviour that is inappropriate, coercive or abusive.
8.10 Online Abuse
Including grooming, exploitation, coercive control, sexting, harmful content and cyberbullying
8.11 Bullying and Discriminatory Abuse
Includes identity-based bullying, racist, homophobic or SEND-related harm.
8.12 Domestic Abuse
Emotional, physical, coercive or controlling behaviour within relationships.
8.13 Self-Harm and Suicidal Ideation
Behaviours or disclosures indicating potential self-harm or suicide risk.
8.14 Violent Extremism and Radicalisation
Children may be exposed to extremist views or radicalising influences online, in the community or through personal relationships. Staff must be alert to changes in behaviour, language, associations or online activity that may indicate a child is being drawn into extremist ideologies and follow Prevent Duty guidance where concerns arise.

9. Vulnerable Groups
Children may be at increased risk if they:
· Have Special Educational Needs and Disabilities.
· Have Social, Emotional and Mental Health needs.
· Attend alternative provision.
· Are Looked After Children.
· Have experienced trauma or adverse childhood experiences.
· Have irregular school attendance.

10. Child-Centred Practice
Staff must:
· Listen and take disclosures seriously.
· Use language appropriate to the child’s needs.
· Adapt communication for learners with SEND.
· Prioritise the child’s wishes and feelings.
· Avoid judgement and assumptions.

11. Recognising and Responding to Concerns
All staff must follow the Recognise–Respond–Record–Report procedure:
· Recognise: Identify signs of abuse or vulnerability.
Respond: Stay calm, listen and reassure.
Record: Write a factual account immediately, including body maps if needed.
Report: Share with the Designated Safeguarding Lead or Deputy Designated Safeguarding Lead without delay
If a child is at immediate risk, staff must call 999.

12. Multi-Agency Safeguarding Hub Referrals
The Designated Safeguarding Lead will:
· Review concerns.
· Refer to the Multi-Agency Safeguarding Hub when a child is at risk of significant harm.
· Provide full information including child’s details, parental information, nature of concern, injuries, risks, SEND information and the child’s voice.
· Record actions and outcomes.

13. Early Help
Early Help may be used when a child or family requires support but does not meet the threshold for statutory intervention. Early Help is coordinated with other agencies and monitored for impact.

14. Managing Allegations Against Staff
All allegations or concerns about adults working with children must be reported to the Designated Safeguarding Lead immediately. The Designated Safeguarding Lead will contact the Local Authority Designated Officer. If the allegation concerns the Designated Safeguarding Lead, staff must report to the Deputy Designated Safeguarding Lead or directly to the Local Authority Designated Officer.

15. Safer Recruitment and the Single Central Record
FA Education follows safer recruitment practices including:
· Enhanced Disclosure and Barring Service checks with barred list checks.
· Identity verification.
· Right-to-work checks.
· Overseas criminal record checks where required.
· Verification of qualifications.
· Two references.
· Section 128 checks where applicable.
· Employment history review.
· Risk assessments for positive disclosures.
· FA Education maintains a Single Central Record including all required information and audits it regularly.

16. Online Safety
FA Education ensures:
· Safe use of technology and online platforms.
· No personal devices are used to contact learners.
· Secure systems for sharing and storing images.
· Procedures for responding to online incidents.
· Staff compliance with professional conduct expectations.
· Staff must not contact learners or their families via personal social media accounts and must follow FA Education’s Code of Conduct when using any online or digital platform.

17. Lone Working and Community-Based Delivery
Staff delivering one-to-one or community-based sessions must follow the Lone Working Policy, complete dynamic risk assessments, log their location and maintain communication with a manager.

18. Multi-Agency Working
FA Education works in partnership with schools, Children’s Social Care, the Multi-Agency Safeguarding Hub, health professionals, SEND services and the police. Staff attend meetings including Early Help reviews, Child Protection Conferences, core groups and reintegration reviews.

19. Record Keeping and Confidentiality
Safeguarding records are kept securely, retained until at least the child's 25th birthday and shared only on a need-to-know basis. Records are transferred securely when a child moves school or provider.

20. Escalation Procedure
If staff believe safeguarding concerns are not being acted upon appropriately, they must escalate to the Designated Safeguarding Lead, then the Deputy Designated Safeguarding Lead, then the Director, then external agencies including the Multi-Agency Safeguarding Hub or the police.

21. Cross-Reference to Other FA Education Policies
This policy sits within FA Education’s wider safeguarding framework and links to:
· Whistleblowing Policy
· Behaviour and Attendance Policy
· Equality, Diversity and Inclusion Policy
· Complaints Policy
· Special Educational Needs and Disabilities Policy
· Data Protection and GDPR Policy
· Risk Assessment Policy
· Lone Working Policy
· Safer Recruitment Policy
· Prevent Policy
· Code of Conduct

22. Training Requirements
All staff receive safeguarding induction and annual refresher training.
The Designated Safeguarding Lead and Deputy Designated Safeguarding Lead receive advanced safeguarding and multi-agency training every two years.
Staff also receive online safety and Prevent Duty training.

23. Governance and Oversight
Safeguarding performance is monitored by the Designated Safeguarding Lead and reviewed by Directors. The Single Central Record is audited regularly. Policies and practices are reviewed following changes in legislation or safeguarding learning. FA Education completes the Dorset safeguarding self-audit as required and implements any resulting action plans.


24. Monitoring and Review
This policy is reviewed annually or earlier if required by changes in legislation, guidance or local procedures.

25. Appendix A — Key Contacts

Designated Safeguarding Lead
Email: anthony@fa-education.com

Deputy Designated Safeguarding Lead
Email: susanne@fa-education.com

Local Authority Designated Officer
Email: LADO@bcpcouncil.gov.uk
Tel: 01202 817600
Police
Emergency: 999
Non-emergency: 101
NSPCC Helpline
0808 800 5000
Child Exploitation and Online Protection Command
www.ceop.police.uk
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