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	To ensure effective identification, assessment and management of risks to safeguard learners, staff and the wider community.





1. Introduction
FA Education is committed to maintaining a safe, secure and supportive environment for learners, staff, contractors and visitors. Effective risk assessment is essential in identifying potential hazards and ensuring proactive steps are taken to prevent harm.
This policy outlines how FA Education identifies, records, manages and reviews risks across all delivery environments, including community spaces, sports-based activities, art-based learning, home tuition and one-to-one provision.

2. Legal Framework
This policy is informed by:
· Health and Safety at Work Act (1974)
· Management of Health and Safety at Work Regulations (1999)
· Equality Act (2010)
· Children Act (1989 and 2004)
· Keeping Children Safe in Education (2025)
· Working Together to Safeguard Children (2023)
· Pan-Dorset Safeguarding Children Partnership guidance

3. Principles of Risk Assessment
FA Education’s approach is based on the following principles:
· Risk cannot be eliminated but must be reduced to the lowest reasonably practicable level.
· Risk assessment must be proactive, dynamic and responsive.
· Staff share responsibility for identifying and responding to risk.
· Safeguarding and health and safety are interconnected.
· Learner needs, behaviours and vulnerabilities must be considered.
· Risk assessments must be accessible, reviewed and updated regularly.

4. Types of Risk Assessments
FA Education uses three levels of risk assessment:
4.1 Organisational / Generic Risk Assessments
Covering common activities such as:
· Sports and movement
· Art and craft activities
· Lone working
· Online learning
· Community-based sessions
· First aid and medical incidents
· Fire safety and evacuation
These are reviewed annually.
4.2 Individual Learner Risk Assessments
Created for learners with:
· Additional needs
· Behavioural risks
· Medical vulnerabilities
· SEND or SEMH needs
· Safeguarding concerns
· High-risk contextual environments
These are reviewed termly or sooner if needed.
4.3 Dynamic / On-the-Spot Risk Assessments
Completed by staff during sessions when new risks emerge, including:
· Unexpected individuals present
· Changes to behaviour
· Unsafe environments
· Weather conditions or venue changes
· Community safety concerns
If risk cannot be controlled, the session must be paused or ended immediately.

5. Risk Assessment Process
All risk assessments within FA Education follow these five steps:
1. Identify hazards
2. Decide who may be harmed and how
3. Evaluate risk and decide control measures
4. Record findings and implement actions
5. Review and update regularly
Staff must consider:
· Physical risks
· Emotional wellbeing
· Behavioural patterns
· Contextual safeguarding
· SEND needs
· Environmental/community factors

6. Control Measures
Control measures may include:
· Adjusted staffing or group sizes
· Modified activities
· Alternative venues
· Specific safety equipment
· Changes to session structure
· Emergency planning
· Enhanced supervision
· Communication with parents/carers or referrers
All control measures must be realistic, protective and proportionate.

7. Lone Working and Community Delivery
All one-to-one or community-based sessions must:
· Have a completed lone working risk assessment
· Follow the Lone Working Policy
· Maintain check-in/check-out communication
· Ensure clear visibility and safe exit routes
· Be stopped immediately if risk increases

8. Roles and Responsibilities
8.1 Directors
· Ensure compliance with legislation
· Approve organisational risk assessments
· Monitor implementation and incident trends
8.2 Designated Safeguarding Lead
· Oversee safeguarding-related risks
· Ensure risk assessments inform safeguarding plans
· Support staff with high-risk learners
8.3 Operations Lead / Centre Manager
· Implement control measures
· Ensure staff are trained
· Review incident reports and adjust assessments
8.4 Staff / Practitioners
· Follow risk assessments at all times
· Conduct dynamic assessments during sessions
· Report hazards and incidents immediately
· Request support if risk escalates

9. Recording and Documentation
Risk assessments must:
· Use FA Education’s approved templates
· Be signed and dated
· Be stored securely
· Be reviewed regularly
· Be shared with relevant staff on a need-to-know basis
Incident and near-miss reports must be logged and analysed to improve safety.

10. Training
Staff receive training in:
· Completing risk assessments
· Identifying hazards
· Managing behaviour-related risks
· Contextual safeguarding
· Lone working
· First aid (where applicable)
· Trauma-informed practice
Additional training is provided as required.

11. Reviewing and Monitoring
· Generic risk assessments: reviewed annually
· Individual risk assessments: reviewed termly
· Dynamic assessments: reviewed immediately after incidents
· High-risk cases: reviewed jointly with referrers/agencies
Findings are used to improve practice and update policies.

12. Linked Policies
This policy links to:
· Safeguarding and Child Protection Policy
· Health and Safety Policy
· Behaviour and Attendance Policy
· SEND Policy
· Lone Working Policy
· Data Protection and GDPR Policy
· Equality, Diversity and Inclusion Policy
· Code of Conduct

13. Review
This policy will be reviewed annually, or sooner if legislation, safeguarding practice or operational needs change. Updates will be approved by the Policy Owner and Directors.
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