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	POLICY TITLE
	FA EDUCATION – BEHAVIOUR AND ATTENDANCE POLICY

	ORGANISATION
	FA Education Limited

	COMPANY NUMBER
	15699233

	REGISTERED ADDRESS
	48 Park Street, Salisbury, Wiltshire, SP1 3AU

	WEBSITE
	www.fa-education.com

	STATUS
	Active – Private Limited Company (Ltd)

	DESIGNATED SAFEGUARDING LEAD (DSL)
	Anthony Gumbrell

	DEPUTY DSL
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	DATE APPROVED
	October 2025

	NEXT REVIEW DUE
	October 2026

	SCOPE
	All FA Education staff, contractors, volunteers and learners across all delivery environments including community settings and home-based tuition.

	PURPOSE
	To promote a safe, respectful and inclusive learning environment in which learners can thrive academically, socially and emotionally.






1. Introduction
FA Education believes that positive behaviour and consistent attendance are essential to learners’ success. Our approach is relational, trauma-informed and rooted in restorative practice rather than punishment. We work closely with schools, families and external agencies to support engagement and address barriers early.

2. Behaviour Principles
FA Education promotes a culture where:
· All learners have the right to feel safe, respected and able to learn.
· Staff model calm, respectful communication.
· Behaviour is understood within a trauma-informed lens.
· Relational and restorative approaches are prioritised.
· All incidents are treated with empathy, fairness and curiosity.
· Bullying, discrimination or harassment is not tolerated.
· Staff support learners to take responsibility and repair harm where possible.

3. Attendance Expectations
· Attendance is monitored daily, with weekly updates to referring schools or agencies.
· Learners agree an individual attendance plan upon induction.
· Patterns of non-attendance trigger early intervention with parents/carers and referrers.
· Staff celebrate attendance improvements, recognising personal barriers.
· Persistent absence is addressed collaboratively through reviews, mentoring and support.

4. Roles and Responsibilities
Centre Director / DSL
· Strategic oversight of behaviour and attendance.
· Ensures consistency with safeguarding policies.
Operations Lead / Centre Manager
· Monitors attendance trends and behaviour patterns.
· Supports staff with planning and intervention.
· Oversees restorative processes.
Tutors and Mentors
· Implement relational behaviour strategies.
· Record attendance accurately.
· Address concerns promptly and professionally.
· Model positive behaviour at all times.
Learners
· Attend scheduled sessions punctually.
· Engage positively and respectfully.
· Participate in restorative conversations when needed.
Parents/Carers and Referrers
· Support attendance planning.
· Attend reviews where appropriate.
· Communicate any changes affecting engagement.

5. Rewards and Restorative Practice
FA Education uses a strengths-based model focused on growth and wellbeing.
Rewards include:
· Verbal praise
· Certificates of achievement
· Attendance milestones
· Recognition in reviews
Restorative practice includes:
· Reflective conversations
· Staff-led coaching
· De-escalation strategies
· Repairing harm through structured dialogue
· Re-engagement planning
Our goal is to help learners understand the impact of their actions and learn strategies for self-regulation.

6. Recording and Monitoring
· Behaviour and attendance logs are maintained electronically.
· Records include patterns, triggers, strategies used and outcomes.
· Incidents are analysed termly to inform planning.
· Reports are shared with referrers as part of progress reviews.
· Serious concerns are escalated through safeguarding procedures.

7. Bullying, Harassment and Discrimination
Bullying, peer conflict, harassment and discriminatory behaviour are dealt with firmly and supportively.
FA Education will:
· Investigate concerns promptly
· Provide support for those affected
· Use restorative approaches where appropriate
· Escalate safeguarding concerns immediately
· Work with referrers and families to implement support plans

8. Attendance Intervention Stages
1. Initial Concern
· Tutor notes repeated lateness or absence.
· Informal conversation with learner.
2. Early Intervention
· Contact with parent/carer and referrer.
· Review of attendance plan; identify barriers.
3. Formal Attendance Review
· Multi-agency meeting if attendance does not improve.
· Adjustments or additional mentoring agreed.
4. Escalation
· Serious or persistent non-attendance referred back to the commissioning school or local authority.

9. Safeguarding Links
Behaviour or attendance issues often indicate underlying needs.
Staff must consider:
· Emotional wellbeing
· SEND needs
· Contextual harm
· Family or community factors
· Online risks
All concerns must follow the Recognise – Respond – Record – Report safeguarding process.

10. Reasonable Adjustments
FA Education recognises learners may have SEMH, SEND or personal circumstances affecting engagement. Adjustments may include:
· Modified session times
· Alternative learning environments
· Additional mentoring
· Sensory or emotional regulation strategies
· Breaks and movement opportunities

11. Exclusions and Removal from Session
Exclusion is extremely rare and only used when:
· Safety cannot be maintained
· Behaviour poses a significant risk
· All de-escalation attempts have been exhausted
Any temporary removal or exclusion must be:
· Logged
· Explained clearly
· Reviewed before return to learning

12. Multi-Agency Working
Behaviour and attendance are routinely monitored with:
· Schools
· Social workers
· SEND teams
· Youth justice teams
· Early Help workers
· Mental health professionals
Partnership working supports consistent expectations and coordinated care.

13. Linked Policies
This policy links to:
· Safeguarding and Child Protection
· Risk Assessment and Framework
· SEND Policy
· Equality, Diversity and Inclusion
· Complaints Policy
· Whistleblowing Policy
· Data Protection and GDPR
· Lone Working Policy
· Code of Conduct

14. Monitoring and Review
This policy is reviewed annually or sooner following:
· Significant incidents
· Changes in legislation
· Feedback from learners, staff or referrers
· Service developments
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