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	POLICY TITLE
	FA EDUCATION MANAGING ALLEGATIONS AGAINST STAFF AND ADULTS POLICY

	ORGANISATION
	FA Education Limited

	COMPANY NUMBER
	15699233

	REGISTERED ADDRESS
	48 Park Street, Salisbury, Wiltshire, SP1 3AU

	WEBSITE
	www.fa-education.com

	STATUS
	Active – Private Limited Company (Ltd)

	DESIGNATED SAFEGUARDING LEAD (DSL)
	Anthony Gumbrell

	DEPUTY DSL
	Susanne Clarke

	DATE APPROVED
	October 2025

	NEXT REVIEW DUE
	October 2026

	SCOPE
	All recruitment, vetting and appointment processes for FA Education employees, self-employed contractors, volunteers and any adults working with FA Education learners.


	PURPOSE
	To ensure that all individuals engaged by FA Education are suitable to work with children and young people through robust safer recruitment procedures, statutory vetting checks and ongoing suitability monitoring.







1. Introduction
FA Education is committed to safeguarding children and young people and ensuring that all concerns or allegations about adults working with learners are taken seriously and responded to appropriately. This policy sets out the procedure for responding to concerns, allegations or behaviours that may indicate risk of harm to a child.
This policy is aligned with:
· Keeping Children Safe in Education (2025)
· Working Together to Safeguard Children (2023)
· Pan-Dorset Safeguarding Children Partnership (PDSCP) procedures
· Local Authority Designated Officer (LADO) guidance

2. Definition of an Allegation
An allegation may relate to any adult working for or associated with FA Education (employee, contractor, volunteer, agency worker).
An allegation includes any information suggesting that an adult may have:
1. Behaved in a way that has harmed a child or may have harmed a child.
2. Possibly committed a criminal offence against or related to a child.
3. Behaved towards a child in a way that indicates they may pose a risk of harm.
4. Behaved in a way that raises concerns about their suitability to work with children (including behaviour outside work).
This includes online behaviour and conduct in personal life if it poses risk.

3. Low-Level Concerns
A low-level concern is behaviour by a member of staff that does not meet the threshold for an allegation but is inconsistent with FA Education’s Code of Conduct.
Examples include:
· Overly familiar language
· Boundary confusion
· Inappropriate social media contact
· Poor judgement in interactions with learners
Low-level concerns must still be reported to the Designated Safeguarding Lead.
Patterns of low-level concerns may indicate wider risk.

4. Immediate Actions if an Allegation is Made
Any adult receiving a disclosure or concern must:
· Treat it seriously
· Listen carefully
· Reassure the child appropriately
· Not ask leading questions
· Not promise confidentiality
· Record the facts accurately
· Report immediately to the Designated Safeguarding Lead
If a child is at immediate risk, call 999.
Do not investigate.

5. Reporting Allegations
All allegations must be reported to:
Designated Safeguarding Lead:
Anthony Gumbrell
If the allegation concerns the Designated Safeguarding Lead, report to:
Deputy Designated Safeguarding Lead:
Susanne Clarke
If the allegation concerns both the Designated Safeguarding Lead and Deputy Designated Safeguarding Lead, report directly to:
Local Authority Designated Officer (LADO)
LADO@bcpcouncil.gov.uk
01202 817600
Staff may also report directly to the LADO if they feel unable to raise concerns internally.

6. Role of the Designated Safeguarding Lead
Upon receiving an allegation, the Designated Safeguarding Lead will:
1. Obtain basic details only (no investigation).
2. Contact the Local Authority Designated Officer within one working day.
3. Share relevant information as requested.
4. Follow LADO guidance regarding suspension, risk assessment or further action.
5. Maintain clear written records.
6. Ensure children involved are supported appropriately.

7. Role of the Local Authority Designated Officer (LADO)
The LADO:
· Provides guidance on how to proceed
· Coordinates investigations
· Determines whether police involvement is needed
· Advises on suspension or duty changes
· Ensures procedures are fair, timely and proportionate
FA Education must follow all directions from the LADO.

8. Suspension
Suspension is not automatic and is only used when:
· A child is at risk of harm
· Police are involved
· LADO advises suspension
· The presence of the adult may compromise the investigation
Alternatives to suspension include:
· Change of duties
· Increased supervision
· Temporary removal from direct contact with children
Any decision to suspend rests with the Director following LADO advice.

9. Internal Investigation and Disciplinary Processes
Once the LADO process concludes:
· FA Education may undertake its own investigation
· Any misconduct or breach of the Code of Conduct may result in disciplinary action
· Safeguarding concerns may result in summary dismissal
All outcomes are recorded in personnel files.

10. Malicious Allegations
If an allegation is found to be deliberately false:
· FA Education will support the staff member
· The child will receive appropriate safeguarding support
· Schools or parents will be informed
· Behaviour will be addressed through behaviour or safeguarding policies

11. Confidentiality
All allegations must be handled confidentially.
Information is shared strictly on a need-to-know basis.
Staff must not discuss allegations informally or on social media.

12. Record Keeping
FA Education maintains clear written records of:
· The allegation
· Actions taken
· LADO advice
· Outcomes
· Risk assessments
Records are stored securely and retained until the person reaches normal retirement age or for 10 years, whichever is longer.
Records are not included in standard references unless substantiated and relevant.

13. Support for Staff and Children
FA Education will:
· Provide pastoral support for any staff member subject to an allegation
· Ensure children are listened to and supported
· Work with schools, parents and agencies to reduce distress
· Follow PDSCP guidance on therapeutic referrals if needed

14. Interaction with Other Policies
This policy links to:
· Safeguarding and Child Protection Policy
· Safer Recruitment Policy
· Whistleblowing Policy
· Code of Conduct
· Data Protection and GDPR Policy
· Behaviour and Attendance Policy

15. Review
This policy will be reviewed annually or earlier if legislation, guidance or local safeguarding procedures change.
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