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64 GROVE STREET

BUILDING HISTORY

Golden Cookie Company : original owner : 1930

Trouvalilles Furniture purchases the building : 1969

20 years following : various industries own / occupy the building

Boston Biomedical Research Institute renovates : 1998

Tufts Health Plan purchases 64 Grove Street : July 2013

THP oversees the bio-decommissioning and gut renovation : complete July 2014

DESIGN + RELOCATION

PROJECT BRIEF

relocate 250 - 300 employees to newly renovated 64 campus building

research and recommend department(s) to be relocated from main building : 705
design and develop space plan based on selected department(s)

research, select, and develop systems furniture type + layout

research, select, and develop demountable partition type, location, + layout
coordinate + develop space plan design with architecture and engineering team
coordinate IT requirements and communicate systems changes

prepare furniture and relocation budgets

develop and coordinate relocation schedule

coordinate and manage the 250 person relocation

provide post-move support to relocated departments

THP REAL ESTATE DEPARTMENT

Construction Project Manager: Derek Ablamsky Design Team: Brynya Gibson, Emily Burgess, Lena Adams
Relocation Coordinator: Brynya Gibson Supervisor of Mechanical Services: Rich Perkins

CONSTRUCTION CONSULTANTS
Architect and Engineer: SMMA Cambridge General Contractor: Tishman Construction

DECOMMISSIONING CONSULTANTS
Triumvirate Environmental
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TUFTS HEALTH PLAN

705 MOUNT AUBURN STREET : EXISTING OCCUPANCY

On-Site Employees : 1828
On-Site Consultants : 239
Open Requisitions : 60
(Less Field Sites) : (12)
Total : 2115

| ACTUARIAL + UNDERWRITING : 76

TMP RISK ADJUSTMENT : 15

TMP COMPLIANCE : 10

TMP OPERATIONS : 37

TMP PRODUCT PLANNING + STRATEGY : 3

TMP MARKETING : 11 TMP ANALYSIS +

TECH. SOLUTIONS : 12

- _ NETWORK CONTRACTING + ALLIED HEALTH : 65 — CORPORATE : 15

TMP CUSTOMER RELATIONS : 76 TMP CLAIMS : 50 TMP SALES : 30 - I -

CLINICAL SERVICES : 213

MEMBER SERVICES + PROVIDER SERVICES : 256 CLAIMS : 150 - . CLINICAL SERVICES : 200

_ FINANCE : 41 ENROLLMENT : 74 INFORMATION SYSTEMS : TECHNICAL OPERATIONS : 236 _ IS BIZ OPS. : 68

- - COMMERCIAL SALES : 95 LEGAL : 28 . . _ I I - TMP CLINICAL SERVICES : 78

MOUNT AUBURN HOSPITAL
MEDICAL RECORDS : N/A

STRATEGY, PLANNING +
PRODUCT DEVELOPMENT : 14

COMMERCIAL
MARKETING : 13

705 Mount Auburn Street Elevation / Section
Scale : 1:40

GOV’T AFFAIRS : 10

COMPLIANCE : 8

COMMUNICATIONS : 4

HUMAN RESOURCES : 31

CORPORATE

WORKING WELL : 4

‘lCD.lO :10

REAL ESTATE : 35

IS DATA CENTER +
INFRASTRUCTURE : 60

INTERNAL AUDIT : 14
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SECOND FLOOR FINISH PLAN
SCALE: 1/8" = 1-0"

FINISH PLAN NOTES:

1. ALL WALLS TO BE PAINTED PT-1, U.O.N.

2. COUNTERS AND BACKSPLASHES SHALL BE SS-1 IN KITCHENS, RESTROOMS, AND MOTHER'S ROOM, U.O.N.
3. COUNTERS AND BACKSPLASHES SHALL BE PLAM-1 IN COPY/PRINT/FAX AREAS, U.O.N.

FINISH PLAN LEGEND :
T ) FIELD PAINT : MUSLIN / OFF-WHITE
VOL ()  ACCENTPAINT: BEVERLY HILLS / YELLOW
) ACCENTPAINT: JAMESTOWN BLUE
VCT2
) ACCENTPAINT: WHITE
CPT-I ) ACCENTPAINT : WITCHING HOUR / DARK GREY
) ) ACCENTPAINT: DILL PICKLE / GREEN
() PLASTIC LAMINATE MATERIAL
CP13
) SOLD SURFACE MATERIAL
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64 GROVE STREET : TASK CHAIR PURCHASE

Summary of quotes:

VENDOR | Haworth Zody (Environments at Work)

Humanscale Liberty (Creative Office Pavilion)

Humanscale Smart (Creative Office Pavilion)

specs 12 Years, 24/7 Warranty
300 Ibs. weight limit

Cradle to Cradle Gold Certified product per MBDC
Greenguard Certified
BIFMA level 3 certified.

Up to 51% recycled content & 98% recyclable
Assembled using renewable power

15 Years, 24/7 Warranty
Fabric/Cushions/Arm Pads: 5 Years, Single-Shift Warranty
300 Ibs. weight limit

Close the Loop program ensures that every product ends its useful
life with a minimal environmental impact

GREENGUARD Indoor Air Quality and GREENGUARD Gold
certified

ANSI/BIFMA level® 2 certified

Recycled content: 16% post-consumer, 14% pre-consumer

15 Years, 24/7 Warranty
Fabric/Cushions/Arm Pads: 5 Years, Single-Shift Warranty
300 Ibs. weight limit

Close the Loop program ensures that every product ends its useful
life with a minimal environmental impact

GREENGUARD Indoor Air Quality and GREENGUARD Gold
certified

ANSI/BIFMA level® 2 certified

Recycled content: 16% post-consumer, 14% pre-consumer

new product by Humanscale, similar in style and performance to

summary S : currently purchased (5 years) to replace existing worn and/or
rated high in field testing damaged task chairs at 705 Liberty
No forseeable structural issues experiencing weak connection point at arm revised design in conn.ect_u.)n point a.lt arm pUt structural integrity has
not been tested over significant period of time

Selected as a comparison to the Liberty rgpalrsl fully covered and completed in a timely manner ; cause
disruption to workflow
Humanscale recently acknowledged design flaw in arm connection
point

price per unit $466.00 $455.00 $515.00
CHOSEN FOR 64 GROVE STREET CURRENTLY PURCHASED




THP : 64 GROVE STREET

SYSTEMS FURNITURE + DEMOUNTABLE WALL COMPARISON

sCl OFFICE WORKS STRATEGIC WORKSPACES KNOLL
DEMOUNTABLE PARTITIONS GENIUS by Kl MATRIX by AIS TRENDWALL by TRENDWAY LEVERAGE by TEKNION ALTOS by TEKNION DIRTT by DIRTT INTERWORKS by KIMBALL MORRISON by KNOLL
Wall thickness 3.5" 3.75" 4" 4"
STC 44-48 39 40-48 37-50
Factory Assembled PARTIAL YES NO PARTIAL
Non-Progressive YES ? YES YES
Incremental Sizing YES YES YES YES
Wiring options field, modular field, modular field, modular field, modular
Wall mounted furniture YES YES YES YES
wall trim w/flexible pvc
Existing conditions n/a gasket
SUB-TOTAL : $173,127.00 $123,912.00 $139,831.00 $168,005.00
[not including tax or installation] 572 SF @ $302/LF 572 SF @ $217/LF 596 SF @ $235/LF 590 SF @ $285/LF
Tax, Delivery, + NON-UNION Installation $38,160.00 $33,670.00 $63,180.00 $78,979.00
NON-UNION TOTAL : $211,287.00 $157,582.00 $203,011.00 $246,984.00
Tax, Delivery, + UNION Installation $77,060.00 $69,930.00 $129,870.00 $118,881.00
UNION TOTAL : $250,187.00 $193,842.00 $269,701.00 $286,886.00
CUBICLES
price per item : price per item : price per item : price per item :
42 SF ? $1,703.00 $1,864.00 $1,986.00
96 SF [supervisor cube] ? $4,291.00 ? $4,046.00
120 SF [manager office] ? $1,689.00 $1,100.00 $1,347.00
180 SF [director office] ? n/a n/a $1,797.00
Hoteling Station ? $1,010.00 $875.00 $972.00
Clerical / Processing Station ? $934.00 $873.00 $712.00
Desktop Scanning ? $719.00 $782.00 $1,196.00
Guest / Training Chair $258.00 $251.00 $144.00 $232.00
Lounge / Lobby Seating in total : $34,429.00 in total : $36,784.00 in total : $36,784.00 $16,778.00
SUB-TOTAL : $786,903.00 $672,091.00 $647,961.00 $689,000.00
[not including Café furniture, task chairs, tax, or installation]
6.25% Tax $49,181.44 $42,005.69 $40,497.56 $43,062.50
MATERIALS TOTAL : $836,084.44 $714,096.69 $688,458.56 $732,062.50
Café Tables + Chairs $27,353.00 $16,530.00 n/a $10,972.00
Non- Union Install $94,998.00 $90,382.50 $66,018.00 $81,785.00
NON-UNION TOTAL : $958,435.44 $837,539.19 $754,476.56 $824,819.50
Union Install $191,603.00 $183,339.00 ? $163,225.00
UNION TOTAL : $1,055,040.44 $913,965.69 ? $906,259.50
Humanscale LIBERTY Task Chair or Other $456.00 $425.00 $344.00 n/a
TASK CHAIR TOTAL [Quantity : 350 + Tax] : $169,575.00 $158,047.00 $127,925.00 n/a
NON-UNION FURNITURE + WALL PACKAGES $1,169,772.00
$1,116,017.00 $1,040,550.00 $1,001,461.00 n/a

TUFTS HEALTH PLAN : 705 MOUNT AUBURN STREET WATERTOWN MA 02472

10/17/2014



64 Grove Street - Furniture Installation Costs
Comparison of Union versus Open Shop Installation Pricing

FIRST PASS SECOND PASS
ITEM | Open Shop Union Difference from Open Shop Price Union Difference from Open Shop Price Second Pass UNION INSTALLER
Pricing Pricing Amount Percent Pricing Amount Percent Cost Savings

Demountable Partitions

Teknion "Altos" System S 63,180.00 S 129,870.00 S 66,690.00 105.56% S 97,821.00 S 34,641.00 54.83% S 32,049.00 Colonial Systems
Vendor: Officeworks, Inc.

Cubicle/Office Furniture

Knoll "Morrison" System S 81,785.00 S 163,225.00 S 81,440.00 99.58% S 133,236.00 S 51,451.00 62.91% S 29,989.00 Interstate Office Partitions
Vendor: Office Resources, Inc.

TOTALS $ 144,965.00 $ 293,095.00 $ 148,130.00 102.18% $ 231,057.00 $ 86,092.00 59.39% S 62,038.00

Dablamsky NOTES:

HHHHBHHH
1.) THP is willing to install furniture and demountable partitions using union labor due to relationship
between the unions and THP. The goal is to minimize/eliminate the risk of any potential labor actions.

2.) After receiving initial union prices, met with Carpenters' Union business rep to discuss money relief.
"Second Pass" pricing reflects the new costs with contributions from the Union along with reductions

on the part of the subcontractor(s).

3.) Total savings between initial union price and final union price: $62,038.



RELOCATION COORDINATION

64 GROVE STREET DESIGN + RELOCATION 2013 - 2014
TUFTS HEALTH PLAN 705 MOUNT AUBURN STREET WATERTOWN MA 02472



JULy, 2014

MOVE MEETING

CLAIMS MOVE TO 64 GROVE STREET




AGENDA

o Move timeline

Packing instructions

o

o Building information

- Plan overviews
« IS update
- Safety, Security, Parking

Questions and answers

e}

STICKERS!

o Put move stickers on ...
all crates, pc equipment and oversized boards.

o DO NOT put move stickers ...

on furniture, trash receptacles, chair mats.

o Use designated sticker color ...
based on floor location at 64 Grove:

- GREEN - first floor

- RED - second floor
- BLUE - third floor

UPCOMING

o Week of July 7t crate delivery, distribution of move packets
with move numbers, instructions, and stickers.

o Building tours: 2:00, July 7 (MP) and July 8 (Commercial).
o July 17t company wide open house.

o Friday, July 18: Move begins, continues through weekend.
o Monday, July 21 everything at new location.

o Post move support and crate collection throughout week.

o All crates emptied by Friday, July 25

MOVE RULES

o Complete move
checklist and
leave with your

move coordinator

IS ToPICS

Phones :
o All staff will be receiving new phones

. Training for the new phones to be scheduled by department
the week of July 14t

o You will be receiving new extensions

- Once you know your extension, you can set up a temporary
greeting stating your new number, set to expire on the 215,

Printing :
o Default printer will be “Secure Document Release” for all
computers
o No stand alone network printers
o 2 color network printers

PARKING




During the last six months, a team of 117 Tufts Health Plan
employees and contractors have been gutting, designing, re
constructing, wiring, painting, connecting and installing so t
Grove Street can officially open for business on July 21.

To celebrate, employees are invited to take a tour of the ne'
addition to the Watertown campus on Thursday, July 17, frc
p.m.

Most recently home to Boston Biomedical Research Institute
Grove St. has been converted to office space for close to 2f
equipment; in their place are workspaces with lots of natura
mechanical systems. In fact, the redesign followed rigid LEE
example, the building has daylight occupancy sensors on th
natural light, and HVAC rooftop systems that use outside aii
based on the weather.

When possible, building materials were recycled. Among the
in the lobby. The new 64 Café was intentionally located adjs
folding wall, so that the space can be used as a multipurpos

The building at 64 Grove is now known as The Davey Scool

board of directors. Two departments will be the new tenants
- new areas; Commercial Claims selected names
ducts continued its tradition of vacation-themed

both 705 Mount Auburn and 64 Grove, such as
+ details.

is a sneak peek of what the space looks like just
ure during the Open House on July 17!

Facilities

Jay Clark

Glen DeArmond
Nick DiNardo, intern
Scott Donahue
Lenny Ferrigno
Keddy Joseph, intern
Matt Leger, intern
Paul Padula

Rich Perkins

Copy Center
James Hilton
Ed Kelley

Commercial Claims
Brigitte Steadman-Kreuzer

Senior Products Claims
Pamela Pats

Commercial Claims Workrooms
ns Bruins
Maiestic




28 March 2014

TUFTS HEALTH PLAN

64 GROVE STREET CONSTRUCTION + PLANNING PROGRESS
March 2014

Construction on the renovation of 64 Grove Street is well underway and on schedule. In the past week, framing of the permanent
walls has been completed on the 3rd and 2nd floors. On the exterior, the old rooftop HVAC units were removed by crane.

You might have noticed scaffolding and tarp on one part of the building. This is where we are adding a glass curtain wall which will
cover all three stories. This is the location of the central staircase, and one of the most notable features of this renovation.

The move planning is also well underway. The cubicle and office layouts have been finalized, the next step will be plans showing

names at all seat locations. We continue to plan for a late June move, although this may change. As construction gets closer to
completion, we will finalize an exact move date.

28 March 2014 1lPage
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Tufts Health Plan

64 GROVE STREET CONSTRUCTION + PLANNING PROGRESS
JUNE 2014

The move to 64 Grove Street is on schedule and approaching. In the past couple of weeks the building has really started coming together. The
exterior of the building has been power washed and in the process of being painted. The glass curtain wall is very close to completion and is a
distinguished part of the renovation. The central staircase located behind the glass curtain wall is in the process of having its glass hand rail
installed. The roof top HVAC units are up and running efficiently.

In the interior of the building all permanent walls are finished and painted. Carpet has been laid down along with the tile flooring in the
bathrooms. The new cubicles are being built and laid out according to the floor plan.

The move will start on July 18", with everyone in their new location on Monday July 21,
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