BUSINESS MODEL &
MARKETING VALIDATION

Business Model

Who Pays

For What is Paid

How It is Paid?

?

B2B, Research Institute & Property
Management (end-user)

Autonomous Vehicle Trial Project

Application for Autonomous Vehicle
Licenses in Hong Kong

Documentation including Operating
Guidelines, Insurance, Training Records

Service Contract

Marketing Strategy
- Set up posts about TecMart on Social Media

- Join Professional or Technol Groups to ent
Networking Opportunities

- Active Scouting

- Regularly Monitor the Tran:

website for relevant update FeedbaCk from POtentia| Tal’get CUStomeI’S

- Actively engage with key st.
Kong Tech Market

"Light Up and Enliven Aberdeen”
(26 December 2024) b bl ol RAmt e e mmm
Hosted a boath and Int

e Feedback from Current Customers’ Social Media

W v Bond Limited
. Cross Starry (Ideation

Visit Lenovo to expiore the use of Robots and Real-Time Data

Hong Kong’s i vending

The Advanced Autonomous Vending Cart reached Cyberport Waterfront
Parks in March 2024. In the past few manths, we have completed all

Permit Applications for Business cperation.

ofou
Technology Research Institute

Curently, we are discussing the second phase of the project, which will

itut
Smart Traffic Fund (STF) Project, titled * :
Roadside Infrastructure for Connected Autonamaus Vehicles® (Ref: wobve & system

PSRIf52/2210/RA).




