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Leadership Reflection Template

Unconventional Leadership. Unshakable Growth.

1. Reflect on Your Recent Leadership Experience

What was your biggest leadership challenge this week?
(Think about a specific situation where you felt challenged as a leader.)

What went well in this situation?
(Consider what actions, decisions, or behaviors worked in your favor.)

What didn’t go well?

(Be honest and look for areas where you could improve or approach things
differently.)

2. Self-Assessment: Leadership Strengths and Weaknesses

What are your top 3 leadership strengths?
(These can be personal traits, skills, or habits you consistently leverage as a leader.)

What are your top 3 leadership weaknesses?
(Identify areas that could be holding you back from leading more effectively.)

3. Learnings from Others

Who inspired you this week?

(Think about a colleague, mentor, or historical leader. What did you learn from
them?)

What unconventional leader or source influenced your thinking?
(Did you learn something from pop culture, nature, or an unexpected source?)

4. Leadership Goals

What’s one leadership habit you want to build this month?
(Pick something small, but impactful. It could be anything from becoming a better
listener to improving your decision-making process.)
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e What’s one leadership habit you want to break?
(It could be a limiting belief or an unproductive behavior that is holding you back.)

5. Actionable Steps

¢ Whatis one action step you can take this week to develop your leadership?
(This should be a concrete task, like scheduling a one-on-one with your team or
taking time for personal reflection.)

e Who will you share your leadership reflection with?
(Accountability is key. Who can hold you accountable and help you grow?)

6. Closing Reflection

e How do you feel about your leadership journey right now?
(Take a moment to reflect on your overall growth as a leader. Are you satisfied,
challenged, or inspired to take the next step?)

e What’s one thing you will do differently in the next 7 days?
(This is your opportunity to commit to a new leadership action.)

Leadership Growth Tracker (Optional)

Track your progress by filling out this section each week:

Date eade D allenge Action Take Re

[Insert Date] [Insert Challenge] [Insert Action Taken] | [Insert Results]

Ready to Lead Like No One Else?

Subscribe to my Newsletter for monthly insights, psychology-based tools, and leadership
lessons from unexpected places. You can find additional leadership resources on
lowetolead.com or my YouTube channel, Lowe to Lead.
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