
TOWN BOARD MEETING 
Highland Town Hall 

844 Main St, Highland, WI  53543 
Wednesday, April 22, 2026; 6:00 PM* 

*Immediately Following the Annual Meeting 
 

MINUTES 

 
1. Call to order by Town Chair, Al Kosharek. 

Present: Kosharek, McGuire, Richards, Aulik, Lins, Fredericks, Wolfe 
 

2. Verify open meeting notice requirement. 
Aulik verified. 
 

3. Approval of Regular Board Meeting Minutes from March 10, 2026. 
Motion by Richards, second by McGuire to approve the minutes from March 10th.  
Voice vote.  Motion carried 3-0. 
 

4. Reports: 
a) Treasurer – March ending balance is $289,716.70 
b) Fire District - reviewed 
c) Clerk – Open Book is May 13th from 11-1; Board of Review is May 20th 

from 5-7 pm 
d) Road – guys have been trimming and working on road damage.  Roads 

are being assessed for damage along with the County; discussed 
disaster grant needs.  Funding is available from the WI Disaster Fund; 
FEMA funding could be an option, but uncertain at this time.  Discussed 
seal coating – patrol recommended a section of Farmer’s Ridge Rd.  
 

5. Public Comment  
None 
 

6. New Business 
a) Discussion and possible action to approve a Declaration of Disaster 

related to weather events the week of April 13th.  
Motion by Richards, second by McGuire to approve a Declaration of 
Disaster.  Voice vote.  Motion carried 3-0. 
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b) Discussion and possible action regarding the sale of the V-plow. 
The Town received an offer for $9K – it was listed for $13,500.  It was 
discussed listing the plow on WI Surplus.  Motion by Kosharek, second 
by Richards to list the plow on WI Surplus.  Voice vote.  Motion carried 3-
0. 
 

c) Discussion and possible action regarding acquiring a grapple bucket for 
the loader.  No action taken.  The board directed Patrol to have it quoted. 
 

d) Discussion and possible action regarding repairs to the Town Hall 
furnace room.  There is an area in the furnace room where a former 
chimney was located that was not re-roofed correctly.  There is a quote 
from Otter Creek Construction and the Chair will also receive a 2nd 
quote from another local contractor.  Motion by Richards to approve up 
to $3,500 to fix the roof in the furnace room, second by McGuire.  Voice 
Vote. Motion carried 3-0. 

 
7. Old Business 

None. 
 

8. Pay April Claims & Expenditures 
Motion by Kosharek, second by McGuire to approve the Claims for April 22nd.  
Voice vote.  Motion carried 3-0. 
 

9. Adjourn and Next Regular Meeting Date:  May 12, 2026 at 5:30 pm 
Motion by McGuire, second by Richards to adjourn.  Voice vote.  Motion carried 3-
0. 
 


