
TOWN BOARD MEETING 
Highland Town Hall 

844 Main St, Highland, WI  53543 
Wednesday, November 26, 2025; 6:00 PM 

 
MINUTES 

1. Call to order by Town Chair, Al Kosharek. 
Present:  Kosharek, Richards, Wolfe, Aulik  Absent:  McGuire 

 
2. Verify open meeting notice requirement. 

Aulik verified. 
 

3. Discussion and possible action regarding enhancements to the new plow truck. 
Wolfe explained the benefits of enhancements that include a joystick/camera 
system that includes a blade saver and the tracking of salt usage.  The cost for 
the enhancements run around $16,130 but should yield cost savings including 
safety, product savings and wear and tear on roads and blades.  The cost should 
fit within the 2026 budget. Motion by Richards, second by Kosharek to approve 
the plow enhancements at $16,130.  Motion carried 2-0. 
 

4. Public Hearing regarding the 2026 Town Budget and Tax Levy 
a) Staff presentation.  Aulik stated no changes had occurred since the 

regular November meeting. 
b) Public Comment. - None. 
c) Adjourn Public Hearing.  Motion by Richards second by Kosharek to 

adjourn the public hearing. Motion carried 2-0.   
 

5. Discussion and possible action to approve the 2026 Town Budget and set the tax 
levy.  Motion by Kosharek, second by Richards. to approve the 2026 Town Budget 
and to set the tax levy at $299,382.00.  Motion carried 2-0.  
 

6. Adjourn and Next Regular Meeting Date: December 9, 2025. 
Motion by Kosharek, second by Richards to adjourn the meeting.  Motion carried 
2-0. 


