
TOWN BOARD MEETING 
Highland Town Hall 

844 Main St, Highland, WI  53543 
Tuesday, December 9, 2025; 6:00 PM 

 
AGENDA 

 
1. Call to order by Town Chair, Al Kosharek. 

Richards, Kosharek, Aulik, Lins, Fredericks, Wolfe 
 

2. Verify open meeting notice requirement. 
Aulik verified. 
 

3. Approval of Regular Board Meeting Minutes from November 11, 2025 and Special 
Board Meeting Minutes from November 26, 2025. Motion by Richards, second by 
Kosharek to approve both meeting minutes. Voice vote.  Motion carried 2-0. 
 

4. Reports: 
a) Treasurer – Ending November balance $225,244.96 
b) Fire District – new trailer should be here. 
c) Road – Two sets of chains are set up, but some are already worn; lots of 

road grading; investigating ways to get more weight in the tractor; new 
tools were purchased 

d) Clerk – Aulik will be working on some bigger projects (GIS, Website, 
Handbook over Christmas break). 
 

5. Public Comment  
 

6. New Business 
a) Discussion and possible action regarding sale of current v-plow.  There 

is someone interested and the plow has basically never been used.  This 
item is tabled until January.  No action taken. 
 

b) Discussion and possible action to increase dog license fees for 2026.  In 
November it was discussed exploring increasing dog license fees to 
cover humane society costs.  Motion by Kosharek, second by Richards 
to increase dog license fees to $5 and $10 for 2026. Voice vote.  Motion 
carried 3-0 
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c) Discussion and possible action approve a resolution for the 

appointment of poll workers for the 2026-2027 election cycle.  
Motion by Kosharek, second by Richards to approve the resolution.  
Motion carried 2-0. 

 
7. Pay December Claims & Expenditures 

Motion by Kosharek, second by Richards to approve the claims.  Motion carried 
2-0. 
 

8. Adjourn and Next Regular Meeting Date: January 13, 2026. 
Motion by Kosharek, second by Richards to adjourn.  Motion carried 2-0. 

 


