BeyondThe Covz

Owner Insights
Property Updates
What’s Next

June 2026

As we move into the heart of the
summer season, we are pleased
to share several updates from around
The Cove. The past few months have
brought continued progress across
operations, property improvements,
sales efforts, and guest experiences.
With summer underway and activity
increasing throughout Lake Geneva,
we remain focused on enhancing the
owner and guest experience while
positioning the property for continued
success.

Operations & Guest

Experience:

May marked a major milestone as we
completed the first full month operating on
the Agilysys Versa PMS and InfoGenesis
systems. We continue to work closely with
Agilysys on implementation support,
staff training, system configuration, and
ongoing optimization efforts. All systems
are now live and actively supporting daily
operations.

Guest satisfaction remained strong
throughout this transition period. In May,
we received 69 new guest reviews with an
average rating of 4.4 out of 5 stars. Positive
feedback continues to reflect our teams
commitment to providing a quality guest
experience while adapting to new systems
and processes.

Financial & Accounting
Updates

The Accounting team successfully
completed the transition from Lodgical, M3,
and CLA to Agilysys Versa, QuickBooks,
and our new on-site accounting partner,
McLeod Accounting. This transition
provides the property with greater
direct oversight of financial operations,
streamlined processes, and improved
efficiency. As we continue enhancing
our financial systems and procedures,
owners can expect a more transparent and
improved financial experience.

Owners have already received brand-
new, modern financial statements
beginning with the May 2026 reporting
period, providing clearer insights into the
property’s financial performance.

« Enhanced Accuracy: Beginning
in July 2026, owners’ revenue
share distributions will be depos-
ited on the 20th of each month,
with association dues processed
separately on the 21st. Separat-
ing these transactions provides
greater transparency and ensures
the highest level of accuracy for
owner accounts.

o Stronger Financial Planning: We
are developing advanced bud-
geting, forecasting, and financial
reporting tools that will provide
deeper insights and support more
strategic decision-making for the
future of The Cove.
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Revenue & Performance:
Room View Pricing Strategy Implemented
premium pricing for room view categories:

« Nature Preserve View: +$20 over
Standard View

« Pool View: +$30 over Standard
View

o These premiums will be actively
monitored and adjusted based on
occupancy levels, demand pat-
terns, and seasonality to maxi-
mize revenue opportunities.

« By introducing view-based pric-
ing, The Cove is now capturing
additional value from desirable
room locations that was previ-
ously not reflected in our rate
structure. This enhancement is
expected to drive incremental
revenue growth and improve
Average Daily Rate (ADR).
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Key highlights:
» May 2026:
« Room Revenue - $371,652.93
o Nights Occupied - 2088
o Occupancy Percentage — 36.21%
« ADR - $177.99
o RevPAR - $64.46

Looking ahead:

Summer demand continues to strengthen,
with weekends remaining the primary
driver of occupancy and Thursdays also
showing consistently strong performance.
Revenue management strategies continue
to focus on maximizing occupancy while
optimizing average daily rate during peak
demand periods.

Upcoming High-Demand Dates

o July 3-4: Fourth of July holiday
period with strong demand and
continued booking pace
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o July 17-18: Increased demand
associated with the Country
Thunder festival.

o July 22-23: Additional room de-
mand generated by the Lake State
Lumber Association event.

o Throughout July and August: Week-
end occupancy remains strong, with
continued opportunities to drive
revenue through strategic pricing
and inventory management.

The Revenue Management team will
continue monitoring booking pace,
market demand, and competitive
positioning to maximize occupancy and
revenue opportunities throughout the
summer season.

Sales & Business

Development:

Sales and business development efforts
remained active throughout the month,
with a continued focus on networking,
industry engagement, prospecting, and
future group business opportunities.

« The Cove strengthened its commu-
nity and industry presence through
participation in additional orga-
nizations, networking groups, and
professional development opportu-
nities.

o We are also pleased to share that
General Manager Sam Kelly was
appointed to the Downtown Lake
Geneva BID Board of Directors.

« Director of Sales Susan Williams
returned to the property and, along
with the Sales & Marketing Team,
participated in several site visits
and property tours throughout the
region, including visits to area the
Abbey Resort, Lake Lawn Resort,
The Grand Geneva and Timber

Ridge to gather ideas, strengthen

industry relationships, and iden-
tify opportunities to enhance The
Coves offerings.

The Director of Sales, Senior Sales
Manager, and Sales & Events Man-
ager met with Jill Gaulke, Destina-
tion Sales Manager with Visit Lake
Geneva, for their quarterly business
review. Discussions focused on out-
standing RFPs, future opportuni-
ties, and prospective business that
may be a good fit for The Cove.
Sales continues to actively prospect
both new and past clients to secure
group room blocks, meetings, and
events for 2026 and 2027.

The Cove hosted a media familiar-
ization tour with Geiger & Associ-
ates Public Relations. This oppor-
tunity introduced additional travel
and tourism media representatives
to the property and highlighted the
amenities and experiences available
to future visitors.
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« Following connections made at
the Circle Wisconsin Conference,
The Cove hosted a site tour with
Go Rite Transportation. Their
team specifically requested to
visit The Cove after meeting with
Sam Kelly and Daneen Soliday
and expressed strong interest in
future partnership opportunities.

« During the month, The Cove
hosted a cheerleading group
utilizing approximately 70 gues-
trooms. The success of this event
has already generated additional
business, with a second cheer-
leading group anticipated in July
utilizing 15-20 guestrooms over
a two-night stay.

« Group sales inquiries continue to
remain strong for late 2026 and
throughout 2027. Wedding room
blocks are also showing positive
momentum. The Sales Team
remains focused on growing
weekday business, maximizing
peak-season opportunities, and
securing future group demand.

Marketing & Community

Engagement:

Marketing efforts during the month
focused on promoting summer occupancy,
expanding community partnerships, and
developing future events designed to drive
visitation and increase awareness of The
Cove.

As part of our recent transition to new
group sales and booking software, The
Cove has launched a new website. We will
continue making updates, enhancements,
and improvements as we move forward, and
we appreciate your patience as we identify
and correct any issues that may arise.

We encourage you to explore the new site
and let us know if you encounter anything
that doesn’t seem to be working properly.

Looking ahead:

Several entertainment and community
events are currently planned or under
development, including:

o NEW Dueling Pianos returns to
The Cove on August 21, 2026,
and again on November 6, 2026,
following previous sold-out per-
formances.

« Psychic Medium Sheri Jewel
returning October 3, 2026

 Logan Ramey’s Elvis Tribute
Show planned for March 2027.
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 Halloween-themed entertain-
ment and special events planned
for October 2026.

« A potential Holiday Vendor Fair
in November 2026.

o The proposed “Answering the
Call Luncheon,” honoring police,
fire, EMS, and other public safety
professionals in our community.

Community engagement continues
through our Cove Cares program. For
July, The Cove has selected three veterans
organizations serving the 53147 area to re-
ceive Cove Cares donations. Funds raised
throughout the month will be divided
equally among the three organizations.

In support of this initiative, The Cove
introduced new patriotic-themed staft
shirts for the summer season. The shirts
have generated significant interest from
guests, many of whom have asked to
purchase them. As a result, additional
shirts have been ordered and will be
made available for sale. The Cove will
donate $10 from each shirt sold to the
July Cove Cares campaign, helping
support local veterans organizations
while providing guests with an
opportunity to contribute to the cause.
These efforts are designed to increase
awareness of The Cove, drive occupancy,
generate additional revenue opportunities,
and strengthen our connection to both
visitors and the local community.

Showing off our new staff shirts are two
of our newest members of our team:
Leigh Fike, Sales ¢ Event Manager, and
Jon Lauer, Banquet Manager!
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Maintenance & Property

Improvements:

Significant progress has been made across
the property, with a continued focus on
both guest-facing enhancements and
infrastructure improvements.

CURRENT AND ONGOING
PROJECTS INCLUDE:

« Additional speed bump installa-
tion and painting throughout the
property to improve traffic flow
and guest safety.

« Lobby restroom repairs and im-
provements.

« Dishwasher installation project.

Looking Ahead for the
Property:

The Cove's focus remains on delivering
an exceptional guest experience while
maximizing revenue opportunities,
enhancing owner value, and strengthening
our connection to the Lake Geneva
community.

Early indicators show June continuing
to be a strong month, with total revenue
pacing ahead of June 2025. Summer demand
remains healthy, supported by strong
weekend occupancy, special events, and
continued growth in group and leisure travel.

As the community celebrates Independence
Day and America’s 250th anniversary, The
Cove will participate in Lake Geneva’s
Liberty on the Lake festivities. In support of
July’s Cove Cares campaign benefiting local
veterans organizations, staff will be wearing
special red, white, and blue patriotic shirts
throughout the holiday period. Due to

Available Units:

Vo

strong guest interest, these shirts will also
be available for purchase, with a portion
of each sale benefiting the July Cove Cares
fundraising effort.

The Cove remains committed to investing
in the property, growing revenue
opportunities, supporting our community,
and creating memorable experiences for
both owners and guests.

Owner Update

As we enter the busy summer season, we
would like to share a few reminders and
updates to help ensure a safe and enjoyable
experience for all owners and guests.

DOG WALKING

All owner pets and service animals should
be walked along the exterior areas of the
parking lot and not in the grass areas
immediately adjacent to the building.

SMOKING POLICY

The Cove is a smoke-free property.
Smoking is not permitted anywhere inside
the building, on balconies, patios, or within
20 feet of the property. Please share this
policy with family members, friends, and
guests. Violations may result in a $250 fee.

QUIET HOURS

Quiet hours are in effect from 10:00 PM
to 8:00 AM for all guests, whether staying
in rental or non-rental units. Disturbances
may resultin a $250 fee and guests may be
asked to leave the property. Any applicable
fees will be charged to the homeowner.

KEURIG REPLACEMENT
PROGRAM

All Keurig coffee makers in rental units
will be replaced by June 30, 2026.

#355 $189,500

PARKING REMINDERS

Please ensure that all vehicles display
the proper owner or guest parking pass.
Additional overnight guest parking passes
are available, based on availability, for $35
per pass. Unauthorized vehicles may be
towed at the owner’s expense.

POOL WRISTBANDS

Owners and guests must obtain wristbands
from the Front Desk upon arrival. One
wristband will be issued per person for
the duration of the stay. Please stop by
the Front Desk and let us know you have
arrived.

Reminder: Outside alcoholic beverages
and glass containers are not permitted in
the pool area.

All guests must wear a wristband to enter
the pool area. No exceptions.

RENTAL OWNER CHECK-IN
REQUIREMENTS

Guests staying in rental units must present
avalid photo ID and provide a credit card
for incidental authorization at check-in.

CABANA RENTALS

To reserve a cabana, please contact the
Front Desk for availability and current
pricing.

CONSTRUCTION PROJECTS
Owners of non-rental units are reminded
that Construction Guidelines forms must
still be completed and approved prior to
beginning any work within their unit.

TRank ou for Your confbnued suﬁnorf
and investinentt in. The Cove.

#459 $350,000

#134 $172,000 #357 $200,000 216 is being sold on
#150 $199,000 #403 $275,000 Closing on June 30, 2026

#235 $165,000 June 3, 2026, New owner 106 is for sale by owner
#237 $173,000 stayed on rental Program
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ANIMALS

Safari Lake Geneva (Online reservations only)
W1612 Litchfield Rd, Lake Geneva, WI

262.475.8089 | safarilakegeneva.com

Animal Gardens Petting Zoo
5065 WI-50, Delavan, WI
262.728.8200 | thedancinghorses.com

GOLF

Geneva National
1221 Geneva National Ave. S., Lake Geneva
262.245.7000 | GenevaNationalResort.com

HOT AIR BALLOON

Lake Geneva Balloon Co., LLC
N3241 Co Rd H, Lake Geneva, WI

262.206.3975 | lakegenevaballoon.com

INDOOR ENTERTAINMENT
Area 262
100 N Edwards Blvd, Lake Geneva
262.203.5101 | area262lg.com/

The Clue Room (Interactive Escape Rooms)
772 W Main St, Lake Geneva
262.325.2375 | LakeGenevaClueRoom.com

Geneva Lake Museum
255 Mill Street, Lake Geneva
262.248.6060 | GenevalakeMuseum.org

Lake Geneva Cooking School
301 Geneva National Ave S, Lake Geneva
262.248.3933 | LakeGenevaCookingSchool.com

LG Axe Throwing
253 Center Street #900, Lake Geneva
262.203.5520 | Igaxethrowing.com

Creative Forces Art Studio
647 W Main St #1000, Lake Geneva
262.729.4032 | CreativeForcesLakeGeneva.com

262.249.9460 o info@coveoflékegeneva.com

Lake Geneva Billiards
772 W. Main St Suite 01, Lake Geneva
262.203.5589 | lakegenevabilliards.com
Emagine Geneva Lakes (Movie Theater)
2565 WI-120, Lake Geneva
262.475.2300 | emagine-entertainment.com

Geneva Stage
244 Broad St, Lake Geneva, WI

262.763.6789 | genevastage.com
Tristan Crist Magic Theatre

100 N Edwards Blvd, Lake Geneva

262.248.0505 | lakegenevamagic.com

The Dancing Horses Theatre
5065 WI-50, Delavan, WI

262.728.8200 | thedancinghorses.com
Lake Geneva Lanes (Bowling)

192 E Main St Lake Geneva, WI

262.248.4805 | lakegenevalanes.com
East Troy Railroad Museum

2002 Church Street, East Troy, WI

262.642.3263 | easttroyrr.org
Simsations Sim Racing

647 W Main St #300, Lake Geneva, WI

262.812.4022 | simsationswisconsin.com
Yerkes Observatory

373 W. Geneva Street, Williams Bay, WI

262.245.5555 | yerkesobservatory.org

TOURS

Lake Geneva Tours
Lake Geneva, WI (Saturdays only)
262.470.7141 | lakegenevatours.org

Avant Cycles
912 S. Wells St., Lake Geneva, WI
262.203.5141 avant-cycles.com

TRANSPORTATION
UBER & LYFT (phone app based)

LG Transportation
262.771.9187 | Igtransportationmidwest.com

Wal-to-Wal DIAL-a-RIDE
(ADA Accessible Transportation in Walworth

County only. Must call ahead. | 262-723-4402
TAXI - See front desk for business cards

TRANSPORTATION RENTALS

Lake Geneva Scooter Tours & Rentals
7036 Grand Geneva Way, Lake Geneva

262.684.3523 | lakegenevascootertours.com

Avant Cycles
912 S. Wells St., Lake Geneva, WI
262.203.5141 | avant-cycles.com

SPAS & WELLNESS

Essence Sound Healing
647 W. Main St. Ste. 1100, Lake Geneva, WI
920.517.4138 | essencesoundhealing.com

Clear Waters Salon Med Spa
18 W. Geneva St., Williams Bay, WI
262.245.2444 | clearwaterssalonspa.com
Healing Muscle Therapies
201 Broad St, Suite Dr, Lake Geneva, WI
262.515.70351 | healingmt.com
Elemental Skin & Body Aesthetics
222 Broad St., Lake Geneva, WI
262.903.6413 | elementalskinandbody.com

WATER FUN

Clearwater Outdoor (Kayak/SUP Rentals)
744 West Main Street, Lake Geneva
262.348.2420 | ClearWaterOutdoor.com

In the Flow Fly Fishing Guide Service
500 S Edwards Blvd, Unit 10, Lake Geneva
262.325.1159 | intheflowflyfishing.com

Lake Geneva Cruise Line (Boat Tours)
812 Wrigley Drive, Lake Geneva
262.248.6206 | CruiseLakeGeneva.com

Elmer’s Lake Geneva Boat Rentals
195 Wrigley Drive, Lake Geneva
262.248.9952 | BoatEImers.com

Marina Bay Boat Rentals
300 Wrigley Drive, Lake Geneva
262.248.4477 | LakeGenevaBoats.com

Mars Resort
The Como Queen Cocktail Cruise Private Lake
Tour Boat Rental on Como Lake
W4098 S Shore Dr, Lake Geneva
262.245.5689 | Mars-Resort.com

WORSHIP

First Congregational United Church of Christ
715 Wisconsin Street, Lake Geneva, WI
262.248.3568 | lakegenevachurchucc.org

First Lutheran Church & School
1101 Logan Street, Lake Geneva, WI
262.248.3374 | firstlutheranwels.org

Chapel on the Hill - A Community Church
N2440 Ara Glen Drive, Lake Geneva, WI
262. 245.9122 | chapelonthehill.net

Holy Communion Episcopal Church
320 Broad Street, Lake Geneva, WI 53147
262. 248.3522 | holycommunionlakegeneva.com

Lakeland Community Church
N3181 State Road 67, Lake Geneva, WI
262.245.4567 | lakeland.church

St. Francis de Sales Catholic Church
148 Main Street, Lake Geneva, WI
262.248.8524 | sfdslg.org

ZIP LINING

Lake Geneva Canopy Tours (Zip-lining)
N3219 County Highway H, Lake Geneva
262.248.9271 | LakeGenevaCanopytours.com

The businesses listed on this page are for informational purposes only. The Cove of Lake Geneva does not endorse any of these businesses and is not
responsible for any changes, mistakes, or updates. For the most accurate details, please contact each business directly. Some businesses may be seasonal.
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1.Hunt Club Steakhouse (Dinner, Fine Dining)
555 Hunt Club Court, Lake Geneva
262.245.7200 | HuntClubSteakhouse.com
2. Crafted Americana (Dinner, Bar)
W4240 State Highway 50, Lake Geneva
262.249.3832 | CraftedLakeGeneva.com
3. Grandma Vickie’s Cafe (Breakfast, Lunch)
522 Broad St, Lake Geneva | 262.249.0301
4. Baker House 1885
(Fine Dining, Bar, Sunday Brunch, High Tea)
327 Wrigley Drive, Lake Geneva
262.248.4700 | BakerHouse1885.com
5. Barrique Wine Bar (Bistro, Lunch, Dinner, Wine)
835 Wrigley Dr., Lake Geneva
262.248.1948 | BarriqueWineBar.com
6. Egg Harbor Café (Breakfast, Sandwiches, Pizza)
827 W. Main Street, Lake Geneva
262.248.1207 | EggHarborCafe.com
7. Joni’s Diner (Breakfast, Lunch)
111 S Wells St, Lake Geneva
262.348.9565 | JonisDiner.com
8. PsycheDeli
272 Broad St, Unit A, Lake Geneva
262.233.9490 | PsycheDeliLG.com
9. Oakfire Pizza (ltalian, Lunch, Dinner)
831 Wrigley Dr, Lake Geneva
262.248.1111 | OakfireLakeGeneva.com
10.Nick’s On Lake Geneva (formerly Popeyes)
(Lunch, Dinner, Seafood, Bar, Fish Fry)
811 Wrigley Drive, Lake Geneva
262.248.4381 | PopeyesLKG.com
11. Simple Cafe (Breakfast, Lunch)
525 Broad Street, Lake Geneva
262.248.3556 | SimpleLakeGeneva.com
12. Sopra (ltalian-American Dinner, Bistro, Wine)
724 Main Street, Lake Geneva
262.249.0800 | SopraBistro.com

13. Lake City Social (Lunch, Dinner, Bar)
111 Center Street, LG
262.248.7047 | LakeCitySocialLG.com
( Located through Cove Lobby)

14. Starbucks (Coffee, Tea, Pastries, Light Bites)
685 Main St, Lake Geneva
262.348.0491 | Starbucks.com
This main location is within walking distance of the hotel.
Also more locations in Target and near Walmart.
15. Studio Winery (Bar, Snacks, Events)
401 Sheridan Springs Road, Lake Geneva
262.348.9100 | StudioWinery.com
16.Tuscan Tavern & Grill
(Lunch, Dinner, Steak, Seafood, Italian, Bar)
430 N. Broad Street, Lake Geneva
262.248.0888 | TuscanLG.com
17. Hogs & Kisses (Nightlife, Food, Bar)
149 Broad St, Lake Geneva
262.248.7447 | HogsAndKisses.com
18. Champs Sports Bar & Grill
(Lunch, Dinner, Bar, Nightlife)
747 W Main St, Lake Geneva
262.248.6008 | ChampsLakeGeneva.com
19. Thumbs Up (Bar, Nightlife)
260 Broad St, Lake Geneva
262.248.6111 | ThumbsUpLakeGeneva.com
20. Magpie’s Den & Pen
(Lunch, Dinner, Bar, Nightlife)
642 W Main St, Lake Geneva
262.249.2302 | MagPiesLG.com
21. Speakeasy Bar & The Apothecary Bar
at Maxwell (Bar, Nightlife, Events)
Password to get in to speakeasy on their FB page
304 S Wells St, Lake Geneva
262.248.9711 | StayMaxwell.com/Imbibe
22. ZAAB Corner Bistro (Japanese, Lunch, Dinner)
501 Broad Street, Lake Geneva
262.203.5434 | ZaabCornerLG.com
23. Inspired Coffee
(Coffee, Baked Goods, Mornings, Late Afternoon)
883 W Main St, Lake Geneva
262.683.8604 | InspiredCoffee.org
24. Flat Iron Tap (Lunch, Dinner)
150 Center St #2007, Lake Geneva
262.812.4064 | FlatlronTapLG.com
25. Sabai Sabai Thai & Sushi (Lunch, Dinner)
306 Center St, Lake Geneva
262.812.4114 | SabaiSabailLakeGeneva.com

26. Topsy Turvy Brewery (Craft Beer, Drinks, Pizza)
727 Geneva St, Lake Geneva
262.812.8323 | Topsy TurvyBrewery.com
27. Next Door Pub & Pizzeria
(Lunch, Dinner, Bar, Delivery)
411 Interchange N, Lake Geneva
262.248.9551 | NextDoorPub.com
28. Teeko’s Acai Bowls
647 W Main St #100, Lake Geneva
teekosbowls.com
29. Mars Resort (Lunch, Dinner, Bar, Supper Club)
W4098 S Shore Dr, Lake Geneva
262.245.5689 | Mars-Resort.com
30. The Bottle Shop (wine/beer bar, snack, events)
617 W Main St, Lake Geneva
262.348.9463 | TheBottleShopLakeGeneva.com
31. House of Bogini (Lunch, Dinner, Cafe, Wine)
152 Center St, Lake Geneva | 262.249.6236
32. Speedo’s Harborside Pub & Grill
(Breakfast, Lunch, Dinner)
100 Broad St, Lake Geneva | 262.248.3835
33. Fat Cats (Bar, Nightlife, Events)
104 Broad St, Lake Geneva | FatCatsLG.com
34. Guac Star (Mexican, Lunch, Dinner, Days Vary)
120 Broad St., Lake Geneva
262.203.5084 | GuacStarLG.com
35. Taqueria El Gallo De Oro
(Mexican, Lunch, Dinner)
820 Williams Street., Lake Geneva
262.729.4055 | TaqueriaLG.com
36. Gotham Bagels (Bagels & Sandwiches)
300 Wrigley Drive, Lake Geneva, WI 53147
262.581.6349 | GothamBagels.com
Emmi’s Lake Geneva (Fine Dining)
300 Wrigley Drive, Lake Geneva, WI 53147
262.220.7430 | EmmisLakeGeneva.com
37. Mama Cimino’s Pizza
131-1 N Wells St, Lake Geneva
262.348.9077 | CiminosLakeGeneva.com

Highlighted dining options include
various breakfast choices.




Hotel Services

HOUSEKEEPING

Your room receives a basic daily touch-up.
If you need a full clean or additional service,
please contact the Front Desk. To opt out

of housekeeping service, place your Do Not
Disturb sign on the door.

Need fresh towels, amenities, or trash removed?
Call us by pressing 0 from your room phone.

QUIET HOURS: 10:00 PM - 8:00 AM
Please be respectful of fellow guests. No loud
gatherings in hallways or public areas.

Noise complaints resulting in compensation
may be charged to the responsible room.

No smoking or vaping allowed in rooms or on
balconies / patios.

OF LAKE GENEVA

Indoor Pool & Hot Tub: 8:00 AM - 10:00 PM
Outdoor Pool & Hot Tub 9:00 AM - 9:00 PM
Pool Cabana Bar: 11:00 AM - 7:00 PM*

Pool Food Delivery 11:00 AM - 6:00 PM*

COVE MARKET GIFT SHOP
Located in the lobby — Open 24 Hours
No alcohol sales from 9:00 PM - 9:00 AM

CAFE BREW COFFEE BAR
Upper lobby: 7:00 AM - 3:00 PM*

GAME ROOM
1st Floor - 8:00 AM - 10:00 PM

FITNESS ROOM
Ist Floor — Open 24 Hours

*Hours subject to change

111 Center Street, Lake Geneva, Wisconsin 53147 « (262) 249-9460 « CoveofLakeGeneva.com
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