MEETING MINUTES OF THE LEICESTER-CUYLERVILLE FIRE DISTRICT
October 13th, 2025


At a meeting of the Board of Fire Commissioners of the Leicester-Cuylerville Fire District held on October 13th, 2025, at 6:30 p.m. at Leicester Firehouse (Station 13).

The meeting was called to order by John Yasso, Chairperson at 6:30 pm

In attendance:

Commissioner: John Yasso
Commissioner: Joshua Dickens
Commissioner: Marcia Sanford
Commissioner: Doug Seeber
Commissioner: Tim Archibald
Secretary: Kara Kane
	
Other in Attendance:
Kate Rauber, Will Barneard, Cayce Dickens, Jim Kane, Derrik Otis, Frank Radesi, Jennifer Johnson, Don Kane, Branden Helton

Not in attendance
District Chief: Jamie Watson 
Treasure: Ari Damdindorj 	

Upon motion by Doug Seeber, second by Tim Archibald, the following resolution was approved:  to approve last months secretary report. 

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 


Upon motion by Josh Dickens, seconded by Doug Seeber, the following resolution was approved: To pay bills totally $3,805.15.  
YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald			No
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 
Tim approved all invoice with the exception of the invoice paid to Sudan for the tire repair

Upon motion made of Tim Archibald, second by Josh Dickens and discussion held, the following resolution was approved: Approval of Ethan to join the district.

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 

Upon motion by Marcia Sanford, seconded by Tim Archibald, the following resolution was approved: Override the 2% cap for the budget

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 

Upon motion made by Josh Dickens, seconded by Doug Sanford and discussion held, the following resolution was approved: To have a special Fire District meeting on October 21, 2025 following the public meeting for the budget. 

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 

Upon Motion made by Josh Dickens, seconded by Doug Seeber and discussion held, the following resolution was approved: A cap of $300 to repair the risk management items that are left.  1. Carbon monoxide detector in station 13 2. Emergency lights and signs 3. Properly mounted fire extinguishers and 4. Clean up the area in front of electrical panel. 
YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 

There was discussion about the purchasing policy listed in the policy manual, in regard to purchases being approved by the commissioners.  This was reviewed and this policy will be followed going forward.  

Upon motion made by Josh Dickens, seconded by Marcia Sanford and discussion held, the following resolution was approved: to declare apparatus surplus of P194 and MP 193

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 

Upon motion made by Marcia Sanford, seconded by Tim Archibald and discussion held, the following resolution was approved: Approve $35 cost of the district web site 

YES		NO		ABSTAIN	ABSENT
Commissioner: John Yasso		Yes
Commissioner: Joshua Dickens	Yes
Commissioner: Tim Archibald	Yes
Commissioner: Marcia Sanford	Yes
Commissioner: Doug Seeber		Yes 


Tim Archibald brought up new business talking about having one fire hall for the district.  There was discussion and it was decided this needs more discussion.  



Upon Motion made by Doug Seeber, seconded by Marcia Sanford and discussion held, the following resolution was approved: be it resolved to close the meeting at 8:03 pm.





Next meeting will be Monday November 10th, 2025 at the Leicester Firehouse (station 13) at 6:30 pm.


					Minutes taken and recorded by:

					_____Kara Kane______________________
								, Secretary



