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Pivotal Practices Consulting LLC

“client-centric solutions for sustainable performance excellence”
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Core Capabilities

.
PIVE-ATAL

Consulting & Advisory
Services

Executive Coaching &
Leader Development

Facilitation & Meeting
Services

* Strategic, operational, and
human capital planning

* Process and program
reviews and audits

« Data analytics (qualitative
and quantitative)

« Workforce analysis, including
organization realignment/
restructuring consulting

« Evidence-supported
recommendations with
cultural context

Organizational/group needs
assessments

Individual assessments
(including 360)

Customized instructional
design and delivery training
solutions

Executive, cohort and team
coaching

Immediate and ongoing
evaluation of training
efficacy

Comprehensive offsite
meeting facilitation and
support, with deep
experience supporting
senior agency executives
Detailed after action reports
that support continued focus
on key outcomes




Proven Engagement Approach PIVICATAL

Our highly collaborative process ensures
high-value deliverables and full client
engagement and satisfaction. Our holistic
approaches ensure engagements are targeted
at root causes and support implementable
and enduring solutions.
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On Time — Within Budget — High Quality
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[llustrative Past Performance

PIE-ATA
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Dollar Value of
Contract

Period of
Performance

Agency

What

U.S. Customs and Border

Protection (CBP) 09/29/14 — 09/30/17

$3.3 million

U.S. Marine Corps $1.7 million 09/29/15 — 03/28/18

U.S. Food and Drug

Administration (FDA) 02/22/14 — 09/30/17

$430,000

Organizational studies
(allegations of employee
misconduct, leadership
training, and targeted
recruitment), customized
training, executive coaching,
offsite facilitation

Staff augmentation — onsite
staffing support for
enterprise services
organization

Executive performance
management support,
customized training,
strategic planning, meeting
facilitation, and executive
coaching
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Select Clients
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Corporate Data, Certifications, & Awards
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