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A Leadership Reality

Leaders often operate under shifting expectations 
and inconsistent legitimacy signals.

Feedback can feel inconsistent, 
incomplete, or distorted

Scrutiny and pressure may feel 
constant

Internal leadership work is largely 
invisible

Strong performance does not 
consistently result in recognition.











From reacting to signals → to 
interpreting signals

From seeking validation → to acting 
with internal clarity

From over-accommodating → to 
sustaining agency

From short-term performance → to 
durable, meaningful action

What CALM Changes





Think of a time when your judgment was 
questioned or your credibility felt uncertain.

• What signal did you receive?

• How did you interpret the signal?

• How did that affect your clarity, agency, or 
response?

• What would change if you interpreted that 
signal differently?

Leadership Under Pressure



Share:

• The situation

• The signal

• The interpretation
• What grounded leadership might have 

looked like

Partner Reflection | Discussion



Final Thought

L E A D E R S H I P  
E N D U R E S  B E C A U S E  

I T  I S  A N C H O R E D ,  
N O T  B E C A U S E  I T  I S  

A F F I R M E D .
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