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Introduction 

Trust begins with a relationship between two participants. 

But modern organisations do not operate in pairs. 

They operate in networks. 

An organisation depends upon employees, suppliers, customers, technology providers, 
professional advisers, logistics providers, regulators and countless other participants. 

Each relationship creates a dependency. 

Each dependency creates a requirement for confidence. 

And each trusted relationship can make the next relationship easier to establish. 

This is where trust begins to behave like a network effect. 

The value of trust increases as more participants can establish, maintain and rely 
upon trustworthy relationships. 

 

 

1. TRUST STARTS SMALL 

Every network begins with a relationship. 

One person trusts another. 

One company appoints one supplier. 

One customer chooses one provider. 

At this point, trust is local. 

It benefits the participants involved. 

But the relationship can create something more valuable: 

a reusable trust signal. 

If a participant maintains reliable evidence and demonstrates consistent behaviour, 
that confidence can become relevant to future relationships. 

The value begins to extend beyond the original transaction. 



 

2. TRUST IS PARTICIPANT-MAINTAINED AND NETWORK-RECEIVED 

This is one of the most important ideas in the Resolut Trust Model. 

A participant is responsible for maintaining their own Trust Status. 

But they do not determine the value of that Trust Status alone. 

The network receives it. 

Other participants decide whether the available evidence, behaviour and performance 
provide sufficient confidence for their relationship. 

Therefore: 

Trust is participant-maintained. 
Trust is network-received. 

Everyone contributes. Everyone can benefit. 

 

 

3. ONE TRUSTED PARTICIPANT CAN CREATE MANY CONNECTIONS 

Imagine a professional who maintains a current, verified Trust Status. 

Today they work with one organisation. 

Tomorrow they work with another. 

The next month they may provide services to several more. 

If each organisation has to reconstruct the professional's evidence independently, 
every relationship creates another administrative burden. 

But if the relevant Trust Status can be appropriately relied upon, the first relationship 
can make subsequent relationships easier. 

Trust becomes reusable. 

That is the beginning of the network effect. 

 

 

4. TRUST REDUCES THE COST OF CONNECTION 

Every new relationship carries uncertainty. 

› Who are they? 

› Can they perform? 



› Are they compliant? 

› Can they be relied upon? 

› Have their circumstances changed? 

› What evidence do they have? 

The greater the uncertainty, the greater the cost of establishing the relationship. 

Trust infrastructure reduces this friction by making relevant Trust Status more readily 
available. 

The objective is not to eliminate due diligence. 

It is to reduce the amount of duplicated work required to establish reasonable 
confidence. 

This can accelerate: 

› onboarding; 

› procurement; 

› professional engagement; 

› supplier relationships; 

› regulatory assurance; 

› customer relationships; 

› and business transactions. 

 

 

5. THE NETWORK BECOMES MORE VALUABLE AS IT GROWS 

A trust network has an unusual characteristic. Each additional participant can increase 
the number of potential trusted relationships. 

› One participant can connect with another. 

› Two participants create one relationship. 

› Three participants can create several. 

As the number of participants grows, the potential number of relationships grows faster 
than the number of participants themselves. 

This is the mathematical foundation of network effects. 

But trust adds an important dimension. Not every connection is equally valuable. The 
quality of the Trust Status flowing through the network matters.  

 



Therefore, the objective is not simply: 

more participants. 

It is: 

more trustworthy participants maintaining useful Trust Status within meaningful 
relationships. 

 

 

6. TRUST COMPOUNDS 

Trust can compound because each successful relationship can reduce uncertainty for 
future relationships. 

A supplier with a strong Trust Status may become easier to onboard elsewhere. 

A professional with verified credentials may require less repeated validation. 

An organisation with continuously maintained compliance evidence may respond more 
efficiently to customer assurance requests. 

A technology provider with established trust relationships may reduce the effort 
required for future engagements. 

The benefit accumulates. The network does not start from zero each time. 

That is the compounding effect. 

 

 

7. THE TRUST MULTIPLIER 

Consider a participant connected to ten organisations. 

If every organisation maintains its own isolated view of that participant, the participant 
may have to answer similar questions ten times. 

Now imagine one maintained Trust Status that can be appropriately relied upon across 
those relationships. 

The participant maintains the source. 

The relationships consume the relevant trust signals. 

The duplication falls. 

Now add another participant. 

Then another. 

The network begins to create a multiplier effect. 



One maintained source of confidence can support many relationships. 

That is the economic potential of trust infrastructure. 

 

 

8. TRUST ALSO PROPAGATES RISK 

The network effect has a second side. 

Trust does not only propagate benefits. 

Dependencies propagate risk. 

If a critical supplier's Trust Status deteriorates, connected organisations may need to 
know. 

If an important technology provider experiences an incident, the consequences may 
extend beyond the organisation directly affected. 

If a regulatory obligation changes for one participant, connected relationships may also 
be affected. 

This means the network effect creates an obligation: 

Trust must be continuously maintained because the network depends upon it. 

A stale Trust Status can therefore become a source of systemic uncertainty. 

 

 

9. NETWORK VISIBILITY 

Traditional compliance tends to focus on the organisation. 

Network trust focuses on the relationships surrounding it. 

The relevant questions become: 

Who are our critical dependencies? 

Which participants provide them? 

Who do those participants depend upon? 

Which Trust Statuses are critical to our own? 

Where is confidence strong? 

Where is confidence weakening? 

Where do we have insufficient visibility? 

This creates a different form of intelligence. 



Not simply: 

“Are we compliant?” 

But: 

“How resilient is the network upon which our compliance and operations 
depend?” 

 

 

10. TRUST CREATES A POSITIVE FEEDBACK LOOP 

A healthy trust network can create a self-reinforcing cycle. 

More participants maintain Trust Status. 

More Trust Status creates greater confidence. 

Greater confidence makes relationships easier to establish. 

Easier relationships create more participation. 

More participation creates more network value. 

More network value creates greater incentive to maintain Trust Status. 

The cycle continues. 

Participation → Trust Status → Confidence → Connection → Network Value → 
Participation 

This is the positive network effect. 

 

 

11. TRUST QUALITY MATTERS MORE THAN NETWORK SIZE 

A large network is not necessarily a valuable network. 

If its information is stale, unverifiable or unreliable, scale increases exposure rather 
than value. 

The Trust Network therefore needs mechanisms that protect quality. 

Trust must be: 

› evidenced; 

› verifiable; 

› current; 

› contextual; 



› measurable; 

› and maintained. 

The network should become more useful as it grows, not merely larger. 

This is why the Trust Lifecycle and Trust Infrastructure are prerequisites for the Network 
Effect. 

Without maintained Trust Status, the network effect cannot be trusted. 

 

 

12. TRUST CREATES A NEW FORM OF NETWORK INTELLIGENCE 

When relationships and Trust Status are connected, a new form of organisational 
intelligence becomes possible. 

The organisation can begin to understand: 

› where trust originates; 

› where it is relied upon; 

› where dependencies concentrate; 

› where confidence is weakening; 

› which relationships are critical; 

› and where intervention will have the greatest effect. 

This is more than compliance intelligence. 

It is relationship intelligence. 

And relationship intelligence becomes increasingly important as organisations become 
more dependent upon external ecosystems. 

 

 

13. THE CONNECTED ENTERPRISE 

The enterprise of the future is not an isolated organisation. It is a participant in a 
connected ecosystem. 

Its resilience depends upon the resilience of that ecosystem. 

Its compliance depends upon many relationships. 

Its ability to operate depends upon suppliers. 

Its ability to innovate depends upon technology. 



Its ability to serve customers depends upon partners. 

Its ability to satisfy regulators depends upon evidence extending across organisational 
boundaries. 

The connected enterprise therefore needs a connected model of trust. 

 

 

14. FROM INDIVIDUAL TRUST TO COLLECTIVE RESILIENCE 

A participant maintaining Trust Status creates confidence for connected participants. 

Those participants maintain their own Trust Status. 

The result is a network in which trust becomes distributed. 

No single organisation has to own the entire picture. 

Each participant maintains its own responsibility. 

The network benefits from the collective result. 

This creates a powerful resilience principle: 

Resilience is strengthened when responsibility for trust is distributed to the 
participants best placed to maintain it, while confidence can move across the 
relationships that depend upon it. 

 

 

15. THE TRUST DIVIDEND 

The ultimate network effect is economic. When trust becomes reusable, organisations 
spend less time reconstructing it. That creates a dividend. 

It can appear as: 

› faster onboarding; 

› lower assurance costs; 

› reduced duplication; 

› better supplier visibility; 

› faster risk response; 

› improved regulatory confidence; 

› stronger business continuity; 

› and more efficient commercial relationships. 



The value does not come from the Trust Status alone. 

It comes from the relationships that Trust Status makes easier to establish and 
maintain. 

 

 

16. TRUST AS A NETWORK ASSET 

Traditional assets are often owned by one organisation. 

Trust behaves differently. 

A participant maintains its own Trust Status. 

But the value of that Trust Status is realised through relationships. 

This makes trust a network asset. 

Its value increases when it can be appropriately relied upon by more participants. 

But that value remains dependent upon continued accuracy and performance. 

Trust therefore has a unique economic characteristic: 

It is individually maintained but collectively valuable. 

 

 

17. THE NETWORK EFFECT OF TRUST 

The entire proposition can be reduced to one idea: 

When trustworthy participants can maintain and share reliable Trust Status across 
relationships, every additional trusted connection can reduce uncertainty, 
increase confidence and create new network value. 

That is the Network Effect of Trust. 

It is not simply the effect of having more users. 

It is the effect of having more trusted relationships between participants whose 
Trust Status can be continuously maintained and appropriately relied upon. 

 

 

 

 

 



 

Conclusion 

The network effect of trust begins with one participant. 

That participant maintains Trust Status. 

Another participant connects. 

Confidence develops. 

The relationship creates value. 

More participants join. 

More relationships form. 

Trust becomes reusable. 

Uncertainty falls. 

The network becomes more valuable. 

And because every participant remains responsible for maintaining their own Trust 
Status, the network can grow without requiring a single central authority to own 
everyone's trust. 

This creates the possibility of a fundamentally different digital infrastructure. 

Not a central database of trust. 

Not a universal reputation score. 

Not another compliance repository. 

But a connected trust network in which participants maintain their own Trust 
Status and the network benefits from the confidence those relationships create. 

The result is a new economic capability: 

the ability to make trust reusable. 

And when trust becomes reusable, it begins to compound. 

That is the Network Effect of Trust. 

 


