Crystl Oaks Luxury RV Park
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Crystal Oaks Luxury RV Park Points

* Price: $3.29M Price per/pad = $12,500

* 24+ Acres engineered for:
e 241 RV Sites & 23 Park Model Sites

Board of County Commissioners

DEPARTMENT OF GROWTH MANAGEMENT
3600 W. Sovereign Path, Lecanto, FL 34461-3070

(352) 5275226 Fax(352) 527-5317

Web Address: www.citrashoce com

e reply, refer o P ?.?17:&5

June 3 2021

 Location: Hernando FL P

13830 SW 28 St
Miami, FL 33175

v

* Fully approved zoning for RV Park

SUBJECT: Application CPA/AA-20-18 — Joe Cubas for Citrus Sunrise Properties
Dear Mr. Cubas:

* No hurricane ﬂOOding with its elevation The oard of Gounty Cammissionsrs spproved eppacaton CPAIAA-20-18 on Apd 2.

We have received a letier fiom the State Land Planning Agency that they will not conduct

* 300 yds from Lake Tsala Apopka | i e e

revise the Future Land Usa Map, the Land Development Code Atlas, and our Hansen
database pursuant to the enclosed ordinances

Norvell Bryant Hwy Frontage: 1,360 ft | g
5 /{;& %/"/’7/

Joe Hochadel

* County maintained DRA; water & sewer access .

Land Development Division

JH/SWICD

County Median Cut & Turn Lanes in place J ————

Copy of letter dated June 1, 2021 from Florda Dept of Economic
Opportunty

cc: Cynthia Skeincrn, Director, GIS Division
Herb Mack. Property Appraiser (hmack@cirusoa org)
N

Runlckng Cade Comvplarce Land Development
A J Nuite ? Seie 130




Planned Crystal Oaks RV Park Amenities

* A 15,000-st clubhouse

* Indoor restaurant, bar & grille, ballroom & activity rooms; Outdoor bar & grille
* 2 "no-depth" pools and spas; Dog park
* 4 lighted tennis & pickle ball courts; 2 lighted basketball courts
 26-mile Withlacoochee Bike Trail 2 blocks away

* Partnerships being recruited:
* Boat rental and fishing guides on Lake Tsala
* Canoeing & Kayaking Excursions to Lake Tsala Apopka, Rainbow River,
Withlacoochee River, Crystal River & Homosassa River

* Scalloping trips to the Crystal River & Homosassa River
* Access to 5 neighboring golf courses

T R JEFF HARTSON




Close Pr0x1m1ty to Lake Tsala Apopka
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Crystal Oaks RV Park is “Activity Central”
Activities 300 yards to your East: Guided pontoon and fishing trips




Lake Tsala Apopka Offers Great Fishing

Potts Wildlife
\ Management
| Area
|

""5'-12'.:: | Lake Tsala Apopka

Potts Preserve 4

\\
Hernquo
\

\\?\
RV Park \“5.;:.,\

Fishing guides are
waiting for you!

o Liberty park



Withlacoochee State Trail - Hernando Trail Head

200 Yards from Your RV

The Withlacoochee State Trail (WST) is a 46-mile, multi-use, paved trail, winding through
stunning countryside. It runs on the northeast edge of Inverness with safe, easy access to
downtown Inverness. Because it is a converted rail line, and because rail lines are set at no
greater than a 3-degree incline, you can be sure you can spend some quality time in a
beautiful, natural setting with no steep hills to climb. This makes it a super place for riders of
all skill-sets — new riders, those returning to the sport after a while, or people who are avid
cyclists and like the chance to ride long-distances through a quiet, natural setting.



Crystal Oaks RV Park is “Activity Central”

Bird’s Underwater

e e e FLOAT WITH MANATEES
Activities ity
30 minutes
Scalloping in the Gulf! tO the WeSt

Crystal River Springs and Kayaking Enjoy the headwaters of Homosassa River




4 miles to Bravera Health at Citrus Hills
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3 Miles from Crystal Oaks RV Park to Citrus Hill Oaks
Citrus Hills Meadows and The championship
Citrus Hills Skyview Golf Courses
Other nearby courses are Lakeside Country Club
Brentwood Golf Course, Citrus Springs Golf Course

The Brand-New
“Shoppes of Black Diamond”
are 5 miles away



Inverness ranks No. 3 in USA Today’s
“Best Small Towns in the South”

10 minutes
From your RV

CALL FOR
LIVE PERFORMERS
& DEMOS

MUSICIANS
SPOKEN WORD

DANCE
4 ... PERFORMANCE ART!

. 4 Fine Dining at
INVERNESS FESTIVAL OF THE ARTS

Oscar Penns Restaurant




Topo of Crystal Oaks RV Park Site

© 2024 Eaglevie

JEFF HARTSON
B52) 302-8048




Crystal Oaks RV Park Elevations
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Proforma based on

acquisition DEVELOPMENT BUDGET
Cost of $S3.5M
vs current listingof
$3.29M Crustal Oaks Luxury RV Resort 241-RV Sites.
Uses
Land Costs. Total Per Site.
Contract Price. 3,500,000 14523
‘Commissions & Fees: 0
Total Land Costs. 3,500,000 14523
Hard Costs.
(GC Contract! 6,000,000 24,896
Hard Cost Contingency 154,179 640
Total Hard Costs. 6,154,179 25,536
Soft Costs’
""" Professional 'F‘ééé""""g 199,225 443
1 Permits/ Impact Fees 388,492 863
‘Project Management & Overhead: 123,084 274
Total Soft Costs 710,801 2,949
"TOTAL DEVELOPMENT COSTS | 110,364,980 43,008



Proforma based on Crystal Oaks Resort
vaUISItlon : A 241 Site Luxury RV Resort Development :
Cost of $S3.5M

vs current listing of
$3.29M

© Rental Income 1100%
:* Other Income :
“"Potential Gross Income (PGI)

Vacancy Collection 50% 13,999,420 f'z?a's] 11,999,710
 (Loss) T Ml e
| Effective Gross Income (EGI) ! 14,899,420 16,899,130

6 Water & Sewer

S viissaasaaaaag

Insuranoe

’ Property Taxes

i1 50 Golf Cart Rentals or 21% of RV Sites at 2 rate of $50 per day |
! 2 Citrus County Tax Estimator based on a Value of $7.5 million. !
{4 Year 1 Calculated at 10 employees at $10 per hour.

i Year2 Calculated at 15 employees at $10 perhour T
'S Electric calculated at $200/mo per site + $6,000/mo for calubhouse/courts/office and maintenance bdldlnp

: 5 Citrus County, Water Resources Rates, effective October 1, 2021



Proforma based on
acquisition
Cost of $3.5M
vs current listing of
$3.29M

Acquisition, Development Costs vs Projected Revenue

 Crystal Qaks Resort: A 241 Site Luxury RV Resort
* Costs
|1 Land Acqisiton $ 3500000
1 Professonal Fees-SoftCosts T
ArchitectsfEngneering/EmommentalRegots:
TrficimpactAnayss 8 1S
'3 Deelopment & Contruction Costs 241 St
 Etimated at $34714] Ste 615419
 Poject Management & Ovrhead §i 1mpes
|4 Estimated Acquition & Devlopment § 10364980
'S Potentil Revence ‘Daiyhate’ | DalyRevenue | | Monthiy Revenve | Vearly Revenue
e Resal gy e PulThru e 9 WS S ame S
AeRentaNightyRate(BackinStes) 209 1§1  i891 IS IEOLI S0 ISSRO0D S 666360
 Awe Rental Nightly Rate Park Models 23 § 990§ oam: i3 @3 § 819
OccupancyRate HORD S Wasi IS0 GGESN: IS 198K
DS w1 5 Swe 1S 719895
B S umsi S sBse S 63
WS 1S3 S S 55918
SIS BB ML (5 4793
5% (S 1L100 i i3S (S 399940




Comparative RV Park Sales

* Rock Crusher Canyon RV Park
* Sold for $6M in ‘15
* 354 RV pads; 44 cottages
« $15,000 per Site

* Sandy Oaks RV Resort

* Sold for $7.4M in January ‘19
» Has 185 sites; $40,000 per RV pad
 Sits on 39 acres; 19 acres are under power lines and unusable

* River Ranch RV Resort (Inspiration for our RV Park)

* This RV Resort is the most comparable to the Hernando RV Resort
 Each site is being sold in a comparable phase 2 between $79,000 and $164,000
 If we use the oldest lot pricing in the phase, and charge $63,000/site it = $15,183,000

IEFE HARTSON




Q‘nwammmmumwnm
A MINMUY LAND AREA SHALL BE 10 ACMES,
D, NDMOUAL S5TES SHALL MAVE ACCESS FROM INTERNAL DENES AND SMALL TOTAL APPUICANT OWNED LAND AREA 24,1 AcReS
NOT HAE DRECT ACCESS FROM ADVOINING PUBLIC MCHTS OF war,
£ A MNWN OF 10% OF THE & PARK SHALL BE DEVOTED TO RECREATION. TOTAL STES ALOWED 241
COUPRISED O TACLITIES FOR ACTAE. RECRERN SUCH A5 SMNANG POOLS, e
BALL NODS, SHUFFLEBOMD COURTS, OR PLAY LOTS FOR SWALL CHLDREN. To. SWEs M
mmmm‘mln:m‘:er‘ % e TOTAL PARK MOOEL STES ALLOWED (15%) 36 PASK MODELS
L RV PAR
R AN S W NN i A0 TOTAL PARK MODEL STES PROPOSED 23 PARK WODELS
G, NDVDUAL v STES SHALL MAVE A WNINUM AREA OF 1,500 SOUARE FEET
A0 A VINMUY WOTH OF 30 FEET. FOR PASK MODELS". THE WNNUM TOTAL OPEN SPACE REQURED (30%) 7,23 RS
AREA SHALL BE 3,200 SOUARE TELT AND THE WNNUM WOTH SHALL WE 40
FEET, PARK MODELS MUST BE LOCATED IN A DESIGNATED “PARK WOOEL TOTAL OPEN SPACE PROVIDED 803 ACRES
3 RECREATION AREA REQUWRED ARES
" Boks WOt OXCIED 65 SOUMT TUET I A of - s m
U TEWRcRMer STRUCTURES SUCH A5 COMWS NG SCASENED ENCLOSURES, TOTAL AECREATION AREA PROVIDED 2,81 ACRES
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SITE: SCHEDULE

TOTAL APPLICANT OWNED LAND AREA 24.1 ACRES
TOTAL SITES ALLOWED 241

TOTAL SITES PROPOSED 241

TOTAL PARK MODEL SITES ALLOWED (15%) 36 PARK MODELS
TOTAL PARK MODEL SITES PROPOSED 23 PARK MODELS
TOTAL OPEN SPACE REQUIRED (30%) 7.23 ACRES
TOTAL OPEN SPACE PROVIDED 8.93 ACRES
TOTAL RECREATION AREA REQUIRED (10%) 2.41 ACRES
TOTAL RECREATION AREA PROVIDED 2.01 ACRES

JEFF HARTSON
@52) 302-8048



Oaks LllXury RV Pal‘k
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