
 
RGL Framework 

 
Mission Statement: 

The mission of RGL (Ridgecrest Gaming League) is to provide a new and exciting league to the 
city of Ridgecrest that includes all ages and players with varying skill sets. RGL offers different 
divisions for kids and young adults to develop sportsmanship, teamwork & social skills, strategic 
thinking, coordination, problem solving, improved focus, quicker brain function, multi-tasking 
skills, and foster STEM learning. The RGL is a Volunteer and Parent driven league that will 
open the door for a new avenue of Esports in Ridgecrest.  
 

The Basics of RGL: 
League Structure: 

● RGL will run a summer league and pop up events through out the year.  
○ Summer: The season will start estimated June through the end in August (before 

school starts) 
○ Pop up events will be held throughout the year.  

● Divisions: 
○ Each Season will consist of 5 Divisions: 
○ 4  teams per Division 

■ 9U Division (8-9 years old) Must be of age by the deadline. 
■ 11U Division (10-11 years old) Must be of age by the deadline. 
■ 13U Division (12-13 years old) Must be of age by the deadline. 
■ HS Division (14-18 years old) Must be of age by the deadline. 
■ **Exceptions: If there is not enough sign ups to fill each division, we will 

merge all players into on division.  
● Season Break Down:  

○ Summer League 
■ 9 week season 
■ 6 Online matches 3 In person Tournaments 
■ There will be 2 In Person Majors and In Person Champs. 

● Coaches and Moderators Roles and Responsibilities: 
○ Coach: 

■ Responsible for running practices and games 
■ Communicating with parents and players 
■ Background check required  
■ Coach will be responsible to stream gameplays to discord during 

practices and games league will provide capture cards to coaches during 
season (if needed) 

■ Coaches to provide scores of games. 
○ Team Moderator:  

■ Each team will be required to have at minimum 1 moderator.  
■ Moderator will be a parent from each team 



 
■ Background check required for moderators  
■ Required to moderate every practice and game 

● Every parent can have a moderator role to be able to join and  
● listen in on practices and games. 

 
 

● League Breakdown: 
○ Each division will play 8 weeks of the regular season. Head to Head matches 

with varying game modes within Fortnite Battle Royale.  
○ Points will be allotted to winners each week throughout the season to determine 

seeding heading into the playoffs.  
■ Each team will accumulate points per game throughout the season for 

overall seeding for playoffs.  
● Seeding will determine the mainstage and stations.  

○ Every team will make the playoffs.  
○ Coaches will be responsible for submitting scores Via RGL discord. 
○ Up to two practices a week. 

■ Practices will be 1h-1h:30 min long. 
○ Games/Matches will be played every Thursday evening starting at 5:30pm 

■ Matches will be staggered through out the night 
● ex: 5:30; 6:30; 7:30  

■ Each match will be streamed by each team's coach into a discord voice 
channel.  

○ RIDGGaming will host the RGL game nights on their multi-streams allowing 
parents and viewers to watch and support their favorite team 

■ Twitch, Youtube, Facebook, Instagram, X.  
○ Teams will have Jerseys and Hats via RIDG Customs 
○ RGL will have Pre-designed Jerseys with RGL branding on them.  

■ Coaches will choose Team names and Jersey on draft night. 
■ Team names can be placed on the back of jerseys 

Communications and Safety: 
 
RGL will use the Discord application to host all practices and games via online. Discord is 
available on PC, Xbox, Playstation, Mobile and tablets.  

● RGL will have its own official Discord server strictly used for the RGL League 
RGL’s top priority is the Safety of our players and coaches in the league. Multiple steps will be 
taken to ensure that we are able to do so. Each division and team will have private channels for 
them to use. Server settings and roles will be configured to allow this to happen.  

● The RGL Discord server will be broken down into separate roles.  
○ RGL Admin: Highest ranking role. Full access to the entire server with 

permissions to add, edit, change, moderate, etc.  
■ Admins will only be given to RGL employees 



 
○ Coach Role: This role will be given to each coach per division.  

■ Coaches will have access to their specific voice channel for their team. 
They will have the control to mute, remove from voice channels.  

■ They will also have access to their divisions announcements channel and 
coaches corner channel chat 

○ Team Moderator: This role will be required to have at minimum one moderator 
from each team. Team moderator is a volunteer role to add an extra layer of 
safety and moderation during practices and games.  

■ Team moderator role is to be present during practices and games, 
ensuring that everything is going smoothly and safely. They will be able to 
mute players or kick if needed.  

■ Teams are not limited to just 1 Team moderator, but required to have 1. All 
parents can sign up to be a moderator and join in on practices and games 

■ Team moderators will be given access to their teams private channels. 
○ Player: Each player will be given a role into their team's private voice chat 

channel.  
■ Player roles are the most restricted and very specific access to ensure 

they are only playing with their approved coach, team moderators, and 
teammates.  

Ensuring the safety of The RGL and its players.  
● The RGL Discord server will be set to private and will only send out access to approved 

players, coaches, and moderators.  
● After each season, RGL will wipe access to the server. 

○ Wiping access to the server will ensure that once the season is over, players, 
coaches and moderators will no longer have access to this server.  

○ Once the next season begins we will send out access to the players, coaches, 
and moderators.  

○ Admins will be the only approved members to maintain access to the server.  
● Names: 

○ Each player will have their display name as: Ex: Anthony S. 
■ Names will only be visible to team members in their voice calls to 

teammates, coach, and team moderators.  
● How It Looks:  

○ Admin View: 



 

■  
○ Player View:  

■  
● **RGL** Will provide training in person as well as YouTube tutorials for parents, players, 

coaches, and moderators to explain how to use discord and set them up with minimal 
issues   

 
 

 
 



 
Equipment and Miscellaneous Items: 
RGL recommends the following for in person tournaments: 

● Personal controller (xbox, playstation) 
● Personal Keyboard Mouse (PC) 
● Personal backpack (carry & store items) 
● Water bottle 
● League provide Hat and Jersey 

 


