Resalico consulting:

Purpose, Vision,
Values

» Vision, Mission, Values
development

> Strategic transformation

» Strategic Realignment

» Coordinating the school's

UVP/USP

Financial Planning

» VAT registration

» VAT recovery

» Divestitures

> Asset efficiency analysis
> Investment modelling

» Budgeting, Cashflow

> SMART objectives

\development /

Transformation &
Optimisation

» Operational efficiency
EREIWSS

» Agile Methodologies
trainings
» Using Scrum

» School-wide project

coordination

v
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