. ESALICO
Back-ottice Outsourcing

A school's core competence is its academic excellence and integrity. A private

school has the added pressure of customer service and managing the operation
as a business.

Resalico can help with the business pressure by creating economies of scale and
financial (P&L, BS, cashflow) efficiencies:

» Full audit of back-office functions and business processes
» Develop strategies to maximise efficiency and value

» Create qualitative management reporting to stakeholders
» Maximise marketing value-add.
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