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From $10,000 to $170,000:

An Influencer Marketing Success Story

A Case Study by WFS MARKETING

Transforming Health Beverage Sales Through Strategic Influence
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Client Background & Challenge

Health-Ade Kombucha

®@ Premium organic kombucha brand with exceptional product quality
®@ Small-batch, cold-pressed fermentation process

@ Unique flavor profiles setting them apart from competitors

The Challenge

A Low market visibility despite superior product quality
A Struggling with only $10,000 in monthly revenue
A Traditional marketing yielding poor ROl and minimal growth

A Needed breakthrough strategy to capture market share
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Strategic Approach

Influencer Selection

Precision targeting based on
audience alignment storytelling

Q, Micro-Influencer Selection

e 50+ health and wellness micro-influencers (10k-50k
followers)

e Focus on engagement rate over follower count

e Authentic product enthusiasts with health-conscious
audiences

e Geographic targeting in key market areas

& Cross-Platform Integration

* |Instagram content repurposed for Facebook and
Pinterest

e Custom TikTok challenges to drive viral engagement
e Influencer content featured in email marketing

e Strategic hashtag development and monitoring

Content Strategy

Authentic user experiences &

Multi-Channel —_
Integration Results Measurement

Cross-platform content Real-time analytics & optimization

amplification

Content Strategy

e Day-in-the-life content showcasing product integration
e Educational content on kombucha health benefits
e Behind-the-scenes brewing process highlights

e Creative recipe collaborations with influencers

@ Measurement Framework

e Custom UTM parameters for accurate attribution
e Weekly performance analysis and strategy adjustments
e |Influencer-specific discount codes to track conversions

e Real-time dashboard for client campaign visibility
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Campaign Execution

6-Month Campaign Timeline

onth 1 onth 2 Mogth 3 Mont% Month 5 Month 6
luencer Fi'® Content Cahﬁaign Reta UuGcC Collecti, Results Analysis‘
Onboarding Wave Expansion Integration

Key Influencer Partnerships

D=

EATHA

@healthylivingwithjen @nutritionbynature @fitfoodie_rachel @organicguy

32.4K followers 4.8% eng. rate 452K followers 5.3% eng. rate 28.7K followers 6.1% eng. rate 38.1K followers 57% eng. rate
Content Themes & Distribution Campaign Management Process
) Product Lifestyle (H Recipe Content Weekly Content Planning

Daily health routines Creative kombuch uses Coordinating posts across all influencers

Educational & Shopping Guides Content Approval System

Health benefit focus Where to buy content 48-hour review window before posting

o Performance Tracking
Distribution Channels Real-time dashboard with KPI monitoring

Instagram (primary) TikTok Pinterest YouTube Optimization & Scaling

Data-driven adjustments to maximize ROI
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Results & Metrics

Key Performance Metrics
Revenue Growth

$130,000 Engagement Rate
$160,000 +320% l.
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523-322 Retail Distribution a
Month 1 Month 2 Maonth 3 Maonth 4 Month 5 Month & +180%
Monthly Revenue @ Cumulative Growth
Brand Mentions
+410% o
Social Media Reach Market Share Growth
d" @ [ »> ] HealthAde ey
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ROI Analysis

Investment Breakdown

Influencer Partnerships
Content Creation
Campaign Management

Product Samples

Total Campaign Cost

N

(\

$18,500

$7,200
$12,300
$4,800

$42,800

M Influencer Partmerships W@ Content Creation

B Campaign Management Bl Product Samples

ROI Metrics

Campaign Investment $42,800
Revenue Generated $170,000
Net Return $127,200
ROI 297%

For every $1 spent, $3.97 was earned

Cost Per Acquisition

Health-Ade CPA Industry Average
$5.80 $18.40

68% lower than industry average
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Long-term Impact Projection

$600K

FAD0K ._...---"'""... Year 1: $210K

$200K --""'f- @ Year 2: $380K
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Key Takeaways & Conclusion

Health-Ade's Transformation

Through strategic influencer partnerships and authentic content creation,
Health-Ade experienced explosive growth in revenue, brand awareness, and
market share.

$10K > $170K

Initial Monthly Revenue Current Monthly Revenue

Key Lessons Learned

.

Q Authenticity Drives Conversion

Micro-influencers with genuine passion for the product generated 3x higher conversion
rates than traditional advertising.

|~ Content Diversification Maximizes Reach

Cross-platform content strategy across Instagram, TikTok, and Pinterest expanded
audience reach by 245%.

Long-Term Relationships Yield Better ROI

Ongoing partnerships with core influencers provided 40% higher ROI than one-off
campaigns.

Q

Client Testimonial

WFS MARKETING transformed our business
through strategic influencer partnerships. Their
data-driven approach and authentic content
strategy helped us connect with our target
audience in ways we never imagined possible.

Jennifer Thompson
Marketing Director, Health-Ade Kombucha
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