8.21.2025

Attendees: Leila, Maile, Jenny, Nuria, Gina, Jesse, Melinda, Angela
4:08 recap of meeting with Leo and llie

e Highlights: Pony club included in foundation supported enrichment. Scholarships paid
directly to providers, invoiced from school,

Need to clarify on the form the qualifications for scholarship-meet with Leah to share feedback
on the registration forms — help Leah with making form

Self-Defense classes?-- Survey to parents—needs and skills?

Fine tuning the ELOP programming—more contained activities, homework help/academic
intervention, who and how to compensate. Certificated teacher? Or just space holder?

Summary on ELOP : it'll be a transitional couple months
Actions: connect with Leah W. | create invoicing forms | Survey to families
COM biolab-how to connect with them?
4:34 Finances update and history

Upcoming expenses: scholarships, sound system, grants
4:36 Tamale Bingo and Fundraising

Sat Oct 18 at BCC : Leila will make volunteer spreadsheet
5-7 PM
Nuria help to make concrete agreement around kitchen help
Individual Tomales Sales
o Add beans & rice + salad for additional lower effort food
275 Max capacity
Leila and Melinda will be compost team
Intermission performance
Beverages/Bar
Butcher paper table clothes/crayons
Posters made in ELOP
No pre-sale tickets—all at the door.
Middle schoolers Bussing and selling BINGO CARDS—Bussing Stations
Get a square device so that we can take cards
Callers: middle schoolers and Jenny



e Prize format: ‘free garage sale’ first come first serve with the gifts
o Kids only rounds
o Pie Raffles

What we are fundraising for: scholarships, grants, preschool support
GOFUNDme refund: check with Lynn and April
Actions: Check with Lynn and April re: refund

Future Actions: Volunteer sign ups | Connect with ELOP team to ask to make posters | Survey
potential for performances (Julia?) | Middle school sign up sheet for callers | Square Sign up

5:00 Preschool

e How much of parents contribution should be tax deductible? Entirety?

e Jesse: Inlieu of preschool payments, make a donation to the foundation as a deductible
donation. Foundation serves as middle ground so that it is a donation vs a payment

e Fundraising goal and financial status of preschool—Alyssa and Arianne grant writing
(need to get aligned on goals)—third party review and public education—is the
preschool program still a $300k deficit?

Need another meeting—Alyssa, Jesse, Leila, TJ, Leila

5:14 Joint use agreement for the kitchen—needs a nonprofit as the second party (addition to
school)

5:25 Meeting adjourned
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