9/12/24 All Foundation Meeting, 4pm
Attending: Jennie Pfeiffer, Leila Monroe, Leah Vermulen, Maile Sivert, Nuria Lee, Idalma Garcia
Zoom: Noah & Gina

4:02pm

Previous 2023/2024 school year finances

Revenue Sources: Individual donations, coffee sales/merchandise, anonymous foundation
donations, percentage share with other organizations that we host their banking for them,
events (not a lot of revenue comes from this)

Total Income $32,709

Total Expenses $29,719

4:09pm

Coffee Subscription Program

Averages 20 bags a month

ACTION: Parentsquare about the coffee subscription program - let people know it's happening
ACTION: Kids newspaper - an announcement about the coffee program

Gift to District: School Has Asked for Foundations Support
Asking for funds to pay Ashley for coaching and uniforms for the expanding volleyball and track
and field programs - $4400

West Marin Fund Grant Possibilities

Leila is attending a West Marin Fund meeting this weekend

Bolinas Civic Group Meeting Jennie Attended: collaborative impact grants $100-200K over 2
years

Community Enrichment $2000-4000 Sept 15th deadline

Possibly collaborate with Bo Museum for collaborative impact larger grant

If we pursue this grant, we would do so in the Spring, so we’d have more time for strategic
planning and writing.

Annual Foundation Financial
Childs art cards with a plea

4:31pm
Events for the Year Brainstorm
Tamales or spaghetti bingo: pie and cake prizes
e Chose Tamales as nice variety, gluten free, and an opportunity to engage skills of other
home cooks.
e Questions of whether the Tamales will be Mexican or Guatamalen style - we’ll make it
clear which, depending on which volunteers are cooking.
e A group of volunteers can pre-make tamales together
Uplevel Event Ideas:



-We could add auction items or hand me down community market: treasures
$5/10/20/50 tables
-Games for kids; carnival games - kids get bored
Squaredance in the barn
Spring dance event with the kids who are learning in school; Borg barn
11/16 and 11/17 BCC is available and on hold - permit for alcohol
Art & garden festival
Afterschool program student art auction (can not auction art created during school day)
Silent auction at spring event
Spring: late March or early April / pre spring break event

Saturday 11/16 decided for first event: Tamales & Bingo with hand me down community
market

ACTION Leah will make posters

ACTION ABC license: Leah

ACTION free Lagunitas keg ask: apply to Lagunitas for this

ACTION Leila will make a teams spreadsheet for tasks for 11/16 event

ACTION find folks for pie and cake baking

- cake donations from Bovine, Brickmaiden, Coast Cafe, teacher Julie

ACTION event set- up group (Jennie offers to help with set-up)

ACTION ldalma offered to bring food to next Cafecito as something to consider to make for
11/16 event

4:55pm

SITE COUNCIL UPDATE FROM NURIA

Past parent survey results: social/emotional support: every student has an adult at school they
trust, self-regulate, after school tutoring/homework, more Spanish opportunities

SC will send out another more specific survey based on the results

How can in school communities be co-involved Foundation, Cafecito, Site Council?

Bring back room parents

Next Site Council meeting is Tuesday, October 1st: Leila will try to attend

5:09

FUTURE MEETING TIMES

Mondays or Thursdays - doodle poll

2nd Wednesday is Bo Civic Group meeting - maybe someone can attend

Jennie wants to revive a school housing committee.

5:17 Meeting Adjourns



