
9.18.2025 | BSBSF meeting minutes 
Attendance: Jennie, Maile, Leila, Angela, Melinda, Fanny, Gina, Nuria, Jesse, Idalma 

TOMALES BINGO 

Fanny will make the flyer for Tomales Bingo​
 Leila-ABC santa rosa for event permit 

Kitchen organizing:  Nuria, Idalma, 

Prizes: Rummage sale leftovers, collect donations, leftover from last year – GATHER FOR 
10-20 YEAR OLDS—at least 20 prizes 

Who wants to do calling? Nuria and Naia, Jennie and middle schooler? 

Pie Raffle 

Student intermission performances (Genevieve?, Julia?) 

Sides in addition to Tomales –last year were 250 Tomales – chicken nuggets or hot dogs 

           ​This year: 200 Tomales, rice, beans, salad, chicken nuggets 

To do: Ask Janice/Roberto how many Bingo rounds there were last year .  Get volunteers to 
sign up, more prizes, Costco for beverages, butcher paper, promotion, talk to Leah about kids 
making posters to hang around town etc.  Ingredient list from Nuria to Leila by week before 

 

4:20 Recap of meeting with Leo, Melinda, Leila 

           ​preschool update: pledged / paid funds = 51k 

-private vs public debate- fundraising needs to start now but difficult to make 
goals without knowing vision of program 

-Jennie: must be public.  Extra time, days, ages, can be paid private 

Will keep public 3 year old program funded for one year trial.  Jennie will help preschool 
subcommittee by researching applicable grants and motivating parents 

Fanny | 3 core needs: awareness, fundraising/grants, board members on board 

How to propose and get on same page 



4:35 Grant applications 

           ​Saxophones- $1500 to repair and obtain saxophones for a total of 5 

Sound System-$50,000 quote – lower possible?  Fund40 contributions?  What is the 
amount we would like to budget for a sound system? 

           ​We can do 50/50 up to $20k if fund40 cannot 

Field Trip Grants- avoiding conflict with fundraising events 

●​ we can match fundraising amounts that teachers and kids raise up to ?  . 
ask by next month for field trip plans so we can assess how much we can 
contribute. 

           ​​ West Marin Fund may be another source 

Past Annual fundraising goal: $30,000 through donations and fundraisers 

What is the long-term budgeting? 8 year plan? 20 year plan?   What is our baseline $ in 
the bank account?  Fanny to lead this exercise/budgeting spreadsheet 

What we fund | scholarships, fieldtrips, preschool, enrichment opportunities that are not 
provided by the school (visiting educators, etc) 

  

5:01 After school enrichment and insurance – Will we be an additional insured for the 
enrichment programs by Julia, Charlie and Oliver on campus? We did that in the past.   What 
about the after school educators who are not school employees? 

  

Joint Use Agreement | Any entity that uses the kitchen has to sign an agreement that outlines 
basic rules-could get event insurance.  We may be asked to sign for uses that do not have a 
sponsoring organization 

  

  

To dos: get a credit/debit card 

 

Adjourn 5:10 PM  
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