
 

Oregon State Fair Council Meeting Notice & Agenda 
Thursday, July 26, 2018 at 1:30 p.m. 

Oregon State Fair & Expo Center 
Floral Building (Change of Location) 

2330 17th Street NE 
Salem, OR 97301 

 

 

Council Members  

Jon Chandler, Chair 

Kevin Cameron, Vice Chair 

Vicki Berger 

Loyal Burns 

Gene Derfler 

Leah Perkins-Hagele 

George Jennings 

Austin McGuigan 

Craig Smith 

Kerry Tymchuk 

Advisory Members 

Senator Arnie Roblan 

Representative Mike Nearman 

Salem City Manager Steve Powers 

Our Mission 
The mission of the Oregon State Fair & Exposition Center is to provide a reason and a 
place for all people to gather, connect and learn, embrace excellence in all forms and 

celebrate the achievements of Oregonians. 

 

Our Vision 
We envision a relevant Oregon State Fair & Exposition Center 

that embodies good stewardship of the public’s trust and serves as a 
self-sustaining asset for Oregonians to treasure long into the future. 

 

Public Comments 
The Oregon State Fair Council values the input of citizens in making important 
decisions that affect the Oregon State Fair and Exposition center.  We also believe in 
the right of citizens to observe Council meetings.  To ensure citizens have an 
opportunity to attend Council meeting and offer citizen comment and to ensure that 
the Council can conduct its business, the following guidelines apply to all public 
comment. 
 

• The Council will have two sign-up sheets at a desk in the meeting room 15 
minutes before the scheduled meeting for those wishing to speak on agenda 
items or non-agenda subjects. Individuals may sign up in person, or in 
advance of the meeting via email. Email requests should include the date 
requester wishes to speak, requester’s name, phone number and the agenda 
item or topic of their comments. 

• Public Comment on Agenda Items before the Council: individuals on this list 
will be called to testify before actions on these items are taken. On the sign-
up sheet list your name, address and the agenda item upon which you wish 
to be heard. 

• Public Comment on Non-Agenda Items during Board Meetings: list your 
name, address and the subject matter upon which you wish to be heard. 

• You will have 3 minutes to testify, unless otherwise stated.  

• When you are called to come forward to speak state and spell your name for 
the recorded record of the meeting.  

• Council members may ask questions to clarify your testimony but will not 
engage in a discussion with you. Public Comment allows the Council and CEO 
to hear issues that interest our citizens, but does not allow an opportunity 
for dialogue between the speaker, Council or Administrators. 

• If the Council determines that follow-up is necessary you may be referred to 
the Chief Executive Officer or an item may be placed on a future Council 
agenda. 

• If you wish to submit written testimony before or at the meeting, please 
provide 15 copies. 

• The Public may not use videos or PowerPoint presentation to accompany 
their testimony without prior approval by the Board Chair. 

• Individuals offering citizen comment are not permitted to make personal 
attacks on any Council employee, Council member, other testifier, or 
member of the public. 



 

Oregon State Fair Council Meeting Notice & Agenda 
Thursday, July 26, 2018 at 1:30 p.m. 

Oregon State Fair & Expo Center 
Floral Building (Change of Location) 

2330 17th Street NE 
Salem, OR 97301 

 

 

 

Agenda 

I. Call To Order 

II. Roll Call 

III. Pledge of Allegiance 

IV. Presentations 

V. Approval of Minutes 

a. Council Meeting of May 24, 2018 

VI. Public Comment on Agenda Items 

VII. Council Chair’s Report 

VIII. CEO’s Report 

IX. Information Items 

a. 2018 State Fair Report 

X. Action Items 

a. State Fair Council 
i. Financial Statement 1/1/18-6/30/18 

ii. Discussion and Action Regarding Fixed Asset Policy 

b. Oregon State Fair 
i. Discussion and Action Regarding Agreement with Oregon State Police for Law 

Enforcement Services During the 2018 Oregon State Fair 

c. Committee Reports and Action Thereon 

i. Executive Committee 

ii. Governmental Affairs Committee 

iii. Nominating Committee 

XI. Public Comments on Non-Agenda Items 

XII. Council Members’ Comments 

XIII. Executive Session:  

a. Pursuant to ORS 192.660(2)(h) to consult with counsel concerning the legal rights and duties of a 
public body with regard to current litigation or litigation likely to be filed.   

XIV. Adjourn 



 

Oregon State Fair Council Meeting – July 26, 2018 

 
Agenda Item:  V.a. [For Action] 

Council Meeting Minutes of May 24, 2018 



 

Minutes of the Oregon State Fair Council Regular Meeting 
May 24, 2018 

Oregon State Fair & Exposition Center – Cascade Hall McKenzie Room 
Audio Recorded: Yes 

__________________________________________________________________________________________________ 
 

________________________________________________________________________________________________________________________ 
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I. Call to Order: The meeting convened at 1:30 p.m. with Vice Chair Kevin Cameron presiding. 
 

II. Roll Call: The attendance, both in person and by phone, was recorded as shown below: 
 

Present: 
Jon Chandler, Chair 
Kevin Cameron, Vice Chair 
Vicki Berger, Council Member 
Loyal Burns, Council Member 
Gene Derfler, Council Member 
George Jennings, Council Member 
Austin McGuigan, Council Member 
Leah Perkins-Hagele, Council Member 
Rep. Mike Nearman, Advisory Council Member 
Mike Paluszak, Director/CEO 

Non-Present: 
Craig Smith, Council Member 
Kerry Tymchuk, Council Member 
Sen. Arnie Roblan, Advisory Council Member 
Steve Powers, Advisory Council Member 
 

 
III. Pledge of Allegiance: The Pledge of Allegiance was made by all parties present. 

 

IV. Presentations:  None 
 

V. Approval of Minutes: Vice Chair Cameron asked if there were any changes or corrections to the minutes 
presented for approval.  Hearing none, it was moved by Council Member Jennings and seconded by Council 
Member McGuigan to approve the minutes as presented.  The motion carried unanimously. 

 

VI. Public Comment on Agenda Items: None     
 

VII. Council Chair’s Report: See X.b.i. Executive Committee Report. 
 

VIII. CEO’s Report:  Mr. Paluszak reported that Travel Salem awarded OSFEC with one of their prestigious annual 
marketing awards, “The Most Corona Award,” in large part due to OSFEC hosting the OMSI event during the 
eclipse of August 2017 which was attended by approximately 7,000 people the weekend before the State Fair. 
This was a large undertaking particularly during the time the State Fair is moving in and setting up. He 
commended the Staff for a “miraculous” job well done. Further the award recognizes OSFEC for the growth that 
has been accomplished in Expo Center activity and the contribution that makes to the local tourism economy. 
 

Mr. Paluszak also reported that the Council’s web site, oregonstatefairconcil.org has been rebuilt to look and act 

more like our other web sites, oregonstatefair.org and oregonstateexpo.org. 

 

The 2018 budget includes increase in salaries relating to staff restructuring and transition. Mr. Paluszak 

distributed the organizational chart that reflects these staff changes, including Don Hillman and Katie Cannon 

being mostly transitioned out in 2018 as has been theirs and the Council’s intentions all along, since it was never 

anticipated that their services would be for the long term.  They are transferring their duties and information to 

others on staff who will take on additional responsibilities.  Management level responsibilities going forward will 

be redistributed to fall under one of three senior level managers or department heads including Kim Grewe-

Powell as Director of Marketing and State Fair Programming; Wayne Petersen as Director of Expo Center Events 
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and State Fair Vendors; and Jim Hinkle, who will join the management team as soon as he relocates from 

Anchorage Alaska, as the Director of Administration and Operations.  He explained how the management team 

and staff, as restructured, will function both with regard to year-round operations and the State Fair.   

 

Mr. Paluszak gave an overview of projects that are underway in addition to the Bond projects including a large 

paving project of over $100,000 by Marion County in trade for three years rental of the fairgrounds for the 

Marion County Fair, a project that will make significant improvements to the lawn and curb West of the Pavilion, 

some aesthetic and security enhancements will be done on entrances specifically the pink and blue gates, the 

company that owns the Fairlift will be painting portions of it this year as required by their contract with 

additional painting scheduled for 2019, and we are anticipating adding alarms and camera security systems in 

vulnerable parts of the facility. 

 

Boldt Carlisle + Smith, the Council’s auditors, have begun their review of 2017 based on the schedule adopted by 

the Council of alternating years doing reviews and audits.  

 

We are currently working on standardizing contract templates which will be reviewed by Legal Counsel for legal 

sufficiency, which will make our contracting process much more efficient. 

IX. Information Items: 
 

a. State Fair Report: Kim Grewe-Powell reported that all concerts are now on sale and going well, admission 
and carnival wristbands will go on sale online June 1st, fair layout is complete, GK Machines will be back with 
motorsports in the Pavilion, Safeway will be doing our presale admission and carnival wristbands. An update 
on sponsorships will be given at the next Council meeting. 

 
b. Report by Gruen Gruen + Associates Regarding the Economic and Fiscal Impact of the Oregon State Fair 

and Exposition Center on the Local and State Economies – April 2018: Mr. Paluszak introduced the report 
that was distributed with the meeting materials.  This report is based on 2016, or last audited year.  The 
overview of the report includes the following economic and fiscal benefits of OSFEC: 

 
On Marion County: 

 627 total jobs supported. 

 $9.3 million of total annual earnings (i.e., wages, salaries and benefits) to 

 workers holding these jobs. 

 $41.3 million of total annual “economic activity” created. 

 $324,000 of annual Transient Occupancy Tax for local communities. 
On the State of Oregon: 

 883 total jobs supported. 

 $15.6 million of total annual earnings to workers holding these jobs. 

 $54.5 million of total annual “economic activity” created. 

 $890,000 of annual state income tax. 

 $69,000 of annual state lodging tax.  
  

X. Action Items  
 

a. State Fair Council  
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I. Financial Statement 1/1/18-4/30/18: A motion was made by Council Member Berger and 
seconded by Council Member Derfler to accept the financial statement 1/1/18-2/28/18.  The 
motion carried unanimously.  

 
II. Discussion and Action Regarding Three-Year Contract with Mid-Valley Excavation, LLC for 

Manure Hauling Services.  A motion was made by Council Member Jennings and seconded by 
Council Member McGuigan to approve the contract as presented.  The motion carried 
unanimously. 

 

b. Committee Reports and Action Thereon 
 

I. Executive Committee:  Vice Chair Cameron reported that the Executive Committee met to 
review the Intergovernmental Agreement (IGA) with DAS related to the Bond projects and 
authorized the Director/CEO to enter into the agreement on behalf of the Council. 

 

II. Governmental Affairs Committee: No Report 
 

III. Nominating Committee: Now that the statute has been revised regarding Council Members 
staggered terms, the only thing left to do is assigning terms to those positions.  Mr. Paluszak 
remarked that that was done when the Council approved the proposed legislation.  The 
effective date of the legislation is June 2nd and he will be working with the Governor’s staff to 
update the terms accordingly. 

 

XI. Public Comments on Non-Agenda items:  None 
 

XII. Council Members’ Comments:  Council Member Berger commented that the restructuring is what she and the 
Council envisioned from the beginning. 
 

XIV. Adjourn: There being no further business the meeting was adjourned. 
__________________________________________________________________________________________________ 

Meeting Materials:  Agenda; Financial Statement 1/1/18 – 4/30/18 
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Agenda Item:  X.a.i. [For Action] 

Financial Statement 1/1/18-6/30/18 



Jun 30, 18

ASSETS

Current Assets

Checking/Savings

10000 · Maps Checking Account 4,586.21

10100 · Maps Savings Account 5,022.53

10120 · USB - Operating Acct - 5013 187,062.53

10121 · USB - Payroll Acct - 3265 16,900.24

10125 · USB - Mrchnt Pre-Sales - 2438 233,890.26

10126 · USB - Merchant Pking Lot - 5533 411.68

10127 · USB - Fair Admission -5088 1,830.25

10128 · USB - Office Expo - 5104 52,560.04

10129 · USB - Show Works - 5120 819.27

10130 · USB - Camp Ground - 5138 12,999.52

10131 · USB - Office FAIR - 5112 20,312.66

10132 · USB Payment Card - Mike 41,965.83

10133 · USB Payment Card - Wayne 14,734.55

10134 · USB Payment Card - Kim 13,469.43

10150 · Petty Cash Box - Fair 1,699.82

10156 · Petty Cash - Presales Fair 200.00

10200 · State Treasury Fund Account 3,705,514.47

Total Checking/Savings 4,313,979.29

Accounts Receivable

11000 · Accounts Receivable 18,470.30

Total Accounts Receivable 18,470.30

Total Current Assets 4,332,449.59

Other Assets

19000 · Capital Investments- SF Council 1,055,065.90

Total Other Assets 1,055,065.90

TOTAL ASSETS 5,387,515.49

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 · Accounts Payable 140,389.43

Total Accounts Payable 140,389.43

Other Current Liabilities

20100 · Deferred Rent Income - MCFair 40,234.89

20105 · Deferred Inc - State Biennium 507,649.50

20200 · Deferred Income - Fair 620,116.00

20515 · Deferred Income - Expo 37,175.00

20525 · Future Capital Improv. Deposits 27,089.50

24000 · Payroll Liabilities 26,135.04

Total Other Current Liabilities 1,258,399.93

Total Current Liabilities 1,398,789.36

Total Liabilities 1,398,789.36

Oregon State Fair Council

Balance Sheet
As of June 30, 2018

Page 1



Jun 30, 18

Equity

25000 · State Parks Opening Bal 3,014,804.40

25020 · State Biennium Fund 2015-2017 1,015,299.00

25021 · State Biennium  Jan-Jun 2017 -253,824.75

32000 · Retained Earnings 706,756.89

Net Income -494,309.41

Total Equity 3,988,726.13

TOTAL LIABILITIES & EQUITY 5,387,515.49

Oregon State Fair Council

Balance Sheet
As of June 30, 2018

Page 2



Jan - Jun 18

Ordinary Income/Expense

Income

Administration Revenue 36,041.11

Operations Revenue 17,247.36

Expo Center Revenue 847,337.39

State Fair Revenue 50,305.00

Total Income 950,930.86

Gross Profit 950,930.86

Expense

Salaries & Wages - Permanent 238,029.31

Contracted Labor - PT/Snl/Temp 90,724.90

Employee Benefits - ER Exp 30,153.25

Payroll Tax - Employer's Share 22,663.22

Professional Services Exp. 89,586.77

Council Expense 548.30

Travel/Training/Relocation - EE 16,560.99

Supplies & Expenses 50,854.63

Dues and Subscriptions 270.00

Insurance 30,526.50

Utilities-Elec,Gas,Water, Trash 284,270.14

Maint. and Repairs of Equipment 7,863.99

Maint. of Buildings and Grounds 200,995.69

Special Repairs & Maint. 786.32

Marketing Expenses 6,446.05

Vehicle Expenses 4,401.57

Bank Fees 23,330.46

Equipment Purchase <$5k 3,809.88

Permits, Licenses 235.20

State Fair Administrative Exp. 74,957.53

State Fair Marketing Expenses 231,575.28

State Fair Operations Expenses 21,704.20

State Fair Attractions Expenses 31,350.00

State Fair Exhibits Expenses 80,882.51

Total Expense 1,542,526.69

Net Ordinary Income -591,595.83

Oregon State Fair Council

07/20/18 Profit & Loss - Total
Accrual Basis January through June 2018
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Jan - Jun 18

Other Income/Expense

Other Income

Other Income 253,824.75

Total Other Income 253,824.75

Other Expense

Other Expenses 605.00

Special Projects Expense 117,168.09

90700 · Bond Project Exp 38,765.24

Total Other Expense 156,538.33

Net Other Income 97,286.42

Net Income -494,309.41

Oregon State Fair Council

07/20/18 Profit & Loss - Total
Accrual Basis January through June 2018

Page 2



Admin Operations Expo Fair TOTAL

Ordinary Income/Expense

Income

Administration Revenue 36,041.11 0.00 0.00 0.00 36,041.11

Expo Center Revenue 0.00 0.00 847,337.39 0.00 847,337.39

State Fair Revenue 0.00 0.00 0.00 50,305.00 50,305.00

Total Income 36,041.11 0.00 847,337.39 50,305.00 933,683.50

Gross Profit 36,041.11 0.00 847,337.39 50,305.00 933,683.50

Expense

Salaries & Wages - Permanent 50,237.78 59,386.80 68,535.80 59,868.93 238,029.31

Contracted Labor - PT/Snl/Te... 27,614.48 18,987.62 44,122.80 0.00 90,724.90

Employee Benefits - ER Exp 25,404.29 4,629.62 59.67 59.67 30,153.25

Payroll Tax - Employer's Share 4,575.10 5,780.42 5,555.19 6,752.51 22,663.22

Professional Services Exp. 28,874.60 16,277.37 44,434.80 0.00 89,586.77

Council Expense 548.30 0.00 0.00 0.00 548.30

Travel/Training/Relocation - ... 12,869.26 25.65 0.00 3,666.08 16,560.99

Supplies & Expenses 19,265.48 26,378.98 3,808.04 1,402.13 50,854.63

Dues and Subscriptions 270.00 0.00 0.00 0.00 270.00

Insurance 8,526.91 4,399.91 8,799.84 8,799.84 30,526.50

Utilities-Elec,Gas,Water, Trash 0.00 284,270.14 0.00 0.00 284,270.14

Maint. and Repairs of Equip... 0.00 7,863.99 0.00 0.00 7,863.99

Maint. of Buildings and Grou... 0.00 182,395.33 1,353.00 0.00 183,748.33

Special Repairs & Maint. 0.00 786.32 0.00 0.00 786.32

Marketing Expenses 939.99 0.00 5,506.06 0.00 6,446.05

Vehicle Expenses 17.38 3,637.04 747.15 0.00 4,401.57

Bank Fees 6,621.70 0.00 5,033.14 11,675.62 23,330.46

Equipment Purchase <$5k 210.00 3,399.98 0.00 199.90 3,809.88

Permits, Licenses 0.00 235.20 0.00 0.00 235.20

State Fair Administrative Exp. 0.00 0.00 0.00 74,957.53 74,957.53

State Fair Marketing Expenses 0.00 0.00 0.00 231,575.28 231,575.28

State Fair Operations Expen... 0.00 0.00 0.00 21,704.20 21,704.20

State Fair Attractions Expen... 0.00 0.00 0.00 31,350.00 31,350.00

State Fair Exhibits Expenses 0.00 0.00 0.00 80,882.51 80,882.51

Total Expense 185,975.27 618,454.37 187,955.49 532,894.20 1,525,279.33

Net Ordinary Income -149,934.16 -618,454.37 659,381.90 -482,589.20 -591,595.83

Oregon State Fair Council

07/20/18 Profit & Loss by Class -  Exclude NonCash
Accrual Basis January through June 2018
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Admin Operations Expo Fair TOTAL

Other Income/Expense

Other Income

Other Income 253,824.75 0.00 0.00 0.00 253,824.75

Total Other Income 253,824.75 0.00 0.00 0.00 253,824.75

Other Expense

Other Expenses 0.00 605.00 0.00 0.00 605.00

Special Projects Expense 0.00 117,168.09 0.00 0.00 117,168.09

90700 · Bond Project Exp 0.00 38,765.24 0.00 0.00 38,765.24

Total Other Expense 0.00 156,538.33 0.00 0.00 156,538.33

Net Other Income 253,824.75 -156,538.33 0.00 0.00 97,286.42

Net Income 103,890.59 -774,992.70 659,381.90 -482,589.20 -494,309.41

Oregon State Fair Council

07/20/18 Profit & Loss by Class -  Exclude NonCash
Accrual Basis January through June 2018
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NonCash-Trade TOTAL

Ordinary Income/Expense

Income

Operations Revenue 17,247.36 17,247.36

Total Income 17,247.36 17,247.36

Gross Profit 17,247.36 17,247.36

Expense

Maint. of Buildings and Gro... 17,247.36 17,247.36

Total Expense 17,247.36 17,247.36

Net Ordinary Income 0.00 0.00

Net Income 0.00 0.00

Oregon State Fair Council

07/20/18 Profit & Loss by Class - NonCash Trade Only
Accrual Basis January through June 2018

Page 1



 

Oregon State Fair Council Meeting – July 26, 2018 

 
Agenda Item:  X.a.ii. [For Action] 

Discussion and Action Regarding Fixed Asset Policy 
 

Background: 
 
The Oregon Legislature passed SB 384 in 2017 which enacted amendments to ORS regarding ownership of 
various assets that are under the care, custody and control of the Oregon State Fair Council (OSFC), and to 
enable OSFC to capitalize expenditures made to both “real property” owned by the Oregon Department of 
Administrative Services (DAS) and “personal property” owned by OSFC, for the purpose of calculating profit or 
loss from OSFC operations and activities. In this regard, as amended by SB 384, ORS now states in part: 
 

ORS 565.495 (1) Except as the State Fair Council and the Oregon Department of Administrative Services 
otherwise agree in writing, the Council owns any fairgrounds properties and facilities that are not real 
property. The Department owns fairground properties and facilities that are real property and owns 
other fairground properties and facilities as agreed to with the Council in writing. However, if the Council 
expends moneys for the construction, repair, remodeling or maintenance of, or other long-term benefit 
to, fairground properties and facilities that are real property, the Council may capitalize those 
expenditures for purposes of determining net profit or loss from conducting the Oregon State Fair, 
carrying out fairgrounds business operations and operating fairground properties and facilities. 
 
The amendments to ORS 565.495 by section 1 of this 2017 Act: a) Apply to State Fair Council 
expenditures made before, on or after the effective date of this Act. 

 
OSFC has reflected its capital investments on its balance sheet since it commenced operating on January 1, 2015 
for tracking and information purposes, using an informal threshold of capital expenditures of $5,000 or more.  
Now that OSFC is permitted by law to capitalize its investment in “real” and “personal” property, it is necessary 
to adopt a policy to account for assets and depreciation, and to periodically determine the value and condition 
of the Agency’s assets in order to recognize the value of those assets. 
 
Attached is a Draft Fixed Asset Policy for the Council’s consideration. 
 
Recommendation: 
 
Review and approve the proposed Fixed Asset Policy as presented.  



 

 

OREGON STATE FAIR COUNCIL 
FIXED ASSETS POLICY 

 
Policy: 
To maintain an inventory of the OSFEC’s property, plant and equipment, to properly account for assets and 
depreciation, and to periodically determine the value and condition of the Agency’s assets in order to 
recognize value for the Agency’s assets. 
 
Procedure: 
 

1. It is the OSFEC’s policy to capitalize all assets having a specific value, purchased or donated 
with an expected life exceeding one year as shown below: 

 Leasehold Improvements                                                                 $5,000 
 Land Improvements        $5,000  
 Building and Building Improvements                                             $5,000 

 Vehicles                                                                                    $5,000 

 Furniture, Fixtures & Equipment                                         $2,500 

 
2. Assets with less cost (there may be exceptions) will be expensed in the period purchased.   
 
3. When assets are purchased, they are expensed to the Capital Fund.  At the end of each fiscal 

year, expenditures will be reviewed by the OSFEC’s management, who will determine which 
assets qualify as fixed assets.  Those will be reversed from the operating expense, 
capitalized in the general ledger, and recorded in the Fixed Assets database.   

 
Also, as part of this year-end review, all “significant value” donations and or trade 
transactions are reviewed and may be capitalized if appropriate.   

 
4. Annually, OSFEC will conduct a complete inventory of its fixed assets, which will be 

reconciled to the Fixed Assets accounts and disclosed to the OSFEC Council. Adjustments 
will be made to the Fixed Assets accounts, as needed.  Any significant issues will be 
disclosed to the OSFEC Council. 

 
Depreciation  
 

1. All capitalized assets are depreciated in the preparation of the Annual Financial 
statements.  If assets are impaired or removed from service, they will be written down or 
written off if not fully depreciated.   

 
2. OSFEC will depreciate all assets using the straight-line method, in accordance with the 

Internal Revenue Service guidelines (see attached) with exception of IT related assets.  All IT 
related assets will be depreciated over a 3 year lifecycle. 

 
Disposal of assets  
 
Sale or disposal of assets requires approval by the OSFEC CEO.  The assets, if not fully depreciated, are 
written off and gain or loss is recognized. 



















































 

Oregon State Fair Council Meeting – July 26, 2018 

 
Agenda Item:  X.b.i. [For Action] 

Discussion and Action regarding Agreement with Oregon State Police 
for Law Enforcement Services During the 2018 Oregon State Fair 

 
 
Background:  
 
Law enforcement services are required for the 2018 Oregon State Fair.  As in past years, the Oregon State Police 
(OSP) will provide those services. The flat fee amount of this contract is $175,000.00 including all costs of labor, 
lodging and meals.  This is a $25,000 increase compared to 2017 due to OSP hourly wage increases and 
additional costs associated with lodging and meals.  This contract exceeds the CEOs delegated authority and 
therefore requires Council action.  
 
Recommendation:  
 
Review and approve the attached contract between the Oregon State Fair Council and Oregon State Police for 
law enforcement services during the 2018 Oregon State Fair. 
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1. PARTIES: 

 
 
 
 

STATE OF OREGON 
Oregon State Fair Council and  

Oregon State Police 
 
 

 

 
This Agreement Is between the Oregon State Fair Council, a public corporation, doing business as the Oregon 
State Fair, hereinafter called “OSF”, and Oregon State Police, a State Agency, hereinafter called “OSP”, 
hereinafter individually referred to as the Party and collectively referred to as the “Parties.” 
 
2.  AUTHORITY: 
 
By the authority granted In ORS 190.110 and 283.110, state agencies may enter Into Agreements with units 
of local government or other state agencies for the performance of any or all functions and activities that a 
Party to the Agreement, Its officers, or agents have the authority to perform. By the authority granted in 
ORS 565.470(5), OSF may enter into agreements with state agencies to obtain services performed 
by state agencies. 
 
Unless otherwise stated, the designees named below shall be the contact for all activities relating to 
the Work/Services to be performed under this Agreement.  No amendment shall be necessary to 
change contact information.  Each Party shall be required to notify the other Party of any changes 
within 30 days of a change. 
 

OSF Designate     OSP Designate 
 

Greg Olson      Lieutenant Bob Charpentier 
2330 17th Street NE     3565 Trelstad Ave SE 
Salem OR 97301     Salem OR 97317 
Phone: 971.701.6569     Phone: 503.378.3387 
Email: usoconsulting@comcast.net   Email:bob.charpentier@state.or.us 

 

3.  TERM: 
 

This Agreement shall be In effect during the annual Oregon State Fair events occurring between 
June 1, 2018 and December 31, 2018 unless otherwise amended. · 
 

4. AMENDMENTS: 
 

This Agreement may be amended. No changes to or waivers of provisions of this Agreement will be valid 
until they have been reduced to writing, approved and signed by all parties. 
 

5. PURPOSE: 
 
OSP agrees to perform law enforcement services at the Oregon State Fair & Exposition Center (OSPEC) for 
the annual Oregon State Fair events ("State Fair'') which run each year for eleven (11) consecutive days 
always ending on Labor Day. OSP shall provide OSF law enforcement services that are efficient, effective, 
and directed toward the needs of the State Fair. OSP shall provide professional law enforcement that assures 
the respect and goodwill of State Fair visitors. 
 
6. ROLE AND RESPONSIBLITIES OF OSP 
 
OSP shall provide sworn officers, within its staffing limits, and on schedules and dates mutually agreed to by 
both parties, unless circumstances beyond the control of either Party require a schedule change. Such 
circumstances include, but are not limited to, unusually large or small 
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crowds, inclement weather, short notice changes in scheduled entertainment, OSP emergency responses, 
and illness or injury to scheduled personnel.  The final decision on OSP staffing levels and scheduling will be 
made by the OSP supervisor in charge. 
 
OSP will place at least one trooper at each of the five primary admission gates for observation of 
individuals passing through the gates.  OSP supervisor in charge can decide, for good reason, to 
vacate observation duties if they deem necessary.  If this decision is made OSP supervisor will 
make every effort to replace that trooper as soon as possible.    
 
The law enforcement activities will be directed by the OSP supervisor in charge. 
 
Nothing in this Agreement shall limit OSP from providing an appropriate law enforcement presence, or 
response, to unlawful actions at the State Fair. 
 
After conclusion of each State Fair, OSP shall submit to OSF a public record of the complaint summary report 
of notable incidents and law enforcement actions taken during the State Fair. 
 
The OSP shall provide dispatch personnel to operate an onsite dispatch center located at the Oregon 
State Fair & Exposition Center during the State Fair hours. 
 
OSP shall assign a key person in the rank of lieutenant or above to be on duty during the hours of 6 pm to at 
least one hour after closing on all eleven (11) days of the State Fair. 
 
OSP key person shall insure that the designated carnival area of the annual State Fair is patrolled constantly 
by multiple teams of two (2) law enforcement officers, one of which must be an Oregon State Police officer. 
Key person shall assure that officers patrol in an effective manner. Patrol teams of more than two (2) officers 
will be discouraged unless a larger force is needed in response to an emergency. 
 
Coverage: OSP has the authority to enforce OSF rules in all OSF owned or managed property on the 
grounds of the Oregon State Fair and Exposition Center or contiguous lands thereof. This includes carnival 
areas, parking lots and public vehicle or pedestrian throughways connecting these properties. 
 
Enforcement·:  OSP Is authorized to enforce all Oregon Revised Statutes and OSF rules adopted by the 
Oregon State Fair Council up to and including assisting State Fair personnel with excluding persons 
from OSF property. Authority applies to all OSF property noted in the previous paragraph.   
 
Enforcement to include: 
 

1. Verbal Warnings 
2.  Assist State Fair personnel with Written Personal Notices of Exclusions 
3.  Assist State Fair personnel with Violation Notices 
4.  Arrests 

 
7. ROLE AND RESPONSIBLITIES OF OSF: 
 
OSF agrees to provide to OSP the resource listed below during the State Fair to ensure the effective 
provision of law enforcement activities: 
 1.  A secure dispatch and operational service facility within the LB. Day Amphitheatre. 
 2.  Reserved parking area for official vehicles. 
 3.  Credentials as required for non-uniformed staff. 
 
OSF agrees to provide to OSP the services listed below during the State Fair to ensure the effective 
provision of law enforcement activities: 
 1.  Provide timely and accurate Information relating to law enforcement related Incidents. 
 2.  Issue the exclusion notices for those visitors excluded for rule/law violations.
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8. CONSIDERATION: 
 

All requests for payment will be submitted to: 
Mike Paluszak, CEO 
Oregon Fair and Exposition Center 
2330 17

tth

Street NE 
Salem, OR 97301 

 
 
The Oregon State Fair and Exposition Center agrees to compensate the Oregon State Police a flat rate of 
$175,000.00 for providing enforcement services during the 2018 Oregon State Fair.   
 

a) This is an increase from the 2017 agreement.  This is due to an increase in hourly costs per 
Trooper coupled with OSP’s responsibility for lodging and meals. 

 
 
9. TERMINATION: 
 
.  a)  This Agreement may be terminated by either Party by written consent of either Party with 180 

(one-hundred eighty) days’ notice.  
 

b)  Any termination under paragraph a) or b) above of this Section shall be without prejudice to any 
obligations or liabilities of either Party already accrued prior to such termination. 

 
 
10. SUBCONTRACTS: 
 
OSP shall not enter into any subcontracts for any of the work scheduled under this Agreement without 
obtaining prior written approval from OSF. If a subcontractor is approved to work under this Agreement, OSP 
shall obtain the appropriate insurance certificates required by the Oregon State Fair Council prior to 
subcontractor beginning work.  
 
11.  RECORDS RETENTION: 
 
OSP agrees to maintain records of costs and services provided to document the Project and fully support 
billings.  All books, records and other documents relevant to this Agreement shall be retained for: · · 
 

1.  Six years after the end of the fiscal year during which they were created as required by the 
Secretary Of State's Office for records retention; or 

 
2.  Retaining files beyond the retention schedule may be required to complete any audit or to resolve 
any pending audit findings or other concerns. 

 
3.  Should OSF become aware of the need or requirement to extend the retention period of such 
documents such notice should be provided to OSP. 

 
12. ACCESS TO RECORDS: 
 
OSF, the Secretary of State's Office of the State of Oregon, the Federal Government, and their duly 
authorized representatives shall have access to the books, documents, papers, and records of OSP and any 
subcontractors which are directly pertinent this Agreement for the purpose of making audit, examination, 
excerpts, and transcripts. 
 
 
13. FUNDS AVAILABLE AND AUTHORIZED: 
 
OSF certifies at the time the Agreement is written that sufficient funds are available and authorized for 
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expenditure to finance costs of this Agreement within OSF’s current financial statement.   
 
 
14. PUBLICITY: 
 
Any publicity, such as media releases or public safety announcements related to law enforcement activities 
or incidents, regarding the efforts performed by OSP under this Agreement will be provided to the Project 
Manager and will make a good faith effort to acknowledge the support of the Oregon State Fair and the 
Oregon State Fair Council.  The final decision on law enforcement related releases or announcements and 
their actual contents will be made by the OSP supervisor in charge. 
 
15. MERGER CLAUSE: 
 

This agreement constitutes the entire Agreement between the parties.  No waiver, consent, 
modification or change of term of this Agreement shall bind either Party unless in writing and signed 
by both parties.  Such waiver, consent, modification or change, if made, shall be effective only in 
the specific instance and for the specific purpose given.  There are no understandings, Agreement 
or representations, oral or written, no specified herein regarding this Agreement,   Both parties by 
the signature below or its authorized representative, hereby acknowledge Act that s/he has read the 
Agreement, understands it and agrees to be bound by its terms and conditions.   
 
16. INSURANCE CLAUSE 
 

OSP and OSF understand that each is insured with respect to tort liability by the State of Oregon 
Insurance Fund, a statutory system of self-insurance established by ORS 278 and subject to the 
Oregon Tort Claims (RS30.260-30.300).Each Party agrees to accept the coverage as adequate 
insurance of the other Party with respect to personal injury and property damage.  
 
Self-Insurance Loss Allocation: The Parties agree that any tort liability claim, suit or loss resulting 
from or arising out of the Parties’ performance of and activities under this contract shall be 
allocated, as between the Parties, in accordance with the law by the Department of Administrative 
Services Risk Management for purposes of their respective loss experiences and subsequent 
allocation of self-insurance assessments under ORS 278.435.  Each Party to this contract agrees to 
notify Risk Management and the other Party in the event it receives notice or knowledge of any 
claims arising out of the performance of, or the Parties activities under this contract.   
 
17. AGREED: 
 
OREGON STATE POLICE (OSP) 
 
BY:                                                                                                              19-36001779 
        Signature                 Date               Fed. ID# 

 
                                                                                                             
Print Name 

 
 
OREGON STATE FAIR (OSF) 
 
BY:                                                                                                                                            
        Signature                Date     Fed. ID # 

 
                                                                                                                                  Print Name

 


