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Ontario Division
Navy League Cadet Corps Return to In-Person Training Plan

This plan is an evolving document created to guide Commanding Officers as they resume in-person training this Fall.  Corps will face ongoing challenges related to Public Health restrictions and new expectations around how NLCCs will operate.

A training session for officers and volunteers will assist in providing further direction regarding COVID planning and the hybrid training model that is anticipated for the early Fall.  

Commanding Officers should contact the Division Commander, Training Officer or DSOs with questions related to the cadet or officer training program and the VP Navy League Cadets or the Division Commander with questions related to operational concerns or administration.

Branch Presidents can direct their questions to the Division VP of Navy League Cadets, Eamonn Brennan or the Division office.

We must all remain vigilant in exercising caution with any in-person activities and be mindful that Navy League Cadets will not be vaccinated when in-person training may begin to resume this Fall.  The Division team of Navy League Officers and Directors will work with our Navy League Corps to assist in planning and review/updating of safety protocols to protect our cadets and staff.  These protocols will include reduced number of visitors to the Corps, mandatory contact tracing, appointment of a COVID safety officer, maximum use of outdoor gatherings to the extent possible, diligence and a high standard sanitization and cleaning, continued use of PPE as per local public health and school board guidance and other safety measures used to ensure all cadets and staff are comfortable and safe to return to in-person.

Although many Corps developed COVID safety plans for training in 2020/21, we have two new requirements, one, for the resumption of summer training activities which was sent
out previously, and two, a return to in-person Corps training in the Fall. These two periods will require new evaluations and separate submissions. All Ontario Division Navy League Cadet Corps are required to develop an in-person safety plan specific to their local situation to include considerations for on-going COVID protocols or restrictions to group gatherings,



cleaning, mask wearing, screening, registration, uniform issue and exchange, training activities, etc. in accordance with their local Public Health authorities and the National and Divisional Navy League Cadet COVID – 19 Policies and Procedures documents found on the Division website in the COVID 19 Folder. 

Wearing of non-medical masks or face visors and social distancing during in-person activities will likely continue for the near term based on direction for the return to schools but will also be dependent on the local Public Health Guidance and Protocols. Visitors to the Corps are to be kept to a minimum and screening and maintenance of a Contact Tracing Log is still mandatory. 

The Corps COs are to ensure they have assigned a COVID 19 Safety Officer in accordance with the terms of references published last Fall and available on-line. A detailed ‘Return to In-person Plan’ must be sent by all Corps through their Branches to their Divisions for review, and final approval by the Division President, or their representative, prior to any in-person activities taking place. A change in circumstances within the local community that results in greater restrictions for in-person activities or moving to a new training location
will require an update of the plan by the Corps and/or Branch and review by the Division.  

All Navy League Cadet Corps are required to submit their return to training plan to the Division Commander and Division Vice President of Navy League Cadets for approval by the Division, prior to resuming any in-person training.  The plan must reflect public health restrictions/guidelines in place at the time of submission. Final approval from the Division required to resume any in-person training for the 2021 - 2022 cadet year.

The attached draft In Person Training Checklist will provide a guide for the type of items that must be considered in developing the plan.  This should be completed and submitted with the more detailed plan for the event or return to in-person training and it must be reviewed and validated by the CO and the Branch President

Sea, Air, Army Cadets are not permitted to volunteer with Navy League Cadet corps at this time.  Should the guidance around these volunteers change, the Division will provide an update to Branch Presidents and Commanding Officers.

Navy League Cadets are not permitted to participate with in-person fundraising or recruiting until otherwise directed.  NLCC staff/officers and branch members may conduct in-person fundraising but anyone who is also engaged as an officer with the Sea Cadet program is still prohibited from in-person participation in these activities due to CAF direction.

The Return to In-Person Training and Recovery Plan for the Navy League Cadet Program at the National and Division levels will continue to evolve and there will likely be new direction, adaptations, and expectations for how the Corps may operate as we get more Provincial and local direction. The Corps must be able to adapt to what is likely to be the “new normal” for the immediate future planning for and implementing a hybrid method of engagement which will include in-person and virtual training.  

We will watch closely what the CAF direction is for the Sea Cadet program as well as Education Ministries and School Board announcements and continue to conduct risk assessments and take a cautious approach to ensure the entire program can be conducted in a safe manner.  

With the expectation that the COVID 19 vaccination program will continue, and that the Public Health Protocols will allow for a gradual expansion of in-person activities both outdoors and indoors, we are providing instructions based on the assumption that the Navy League Cadet program will be able to resume in-person training starting in the Fall. Since the Navy League Cadets have not received a vaccination, and there continue to be COVID variants of concern, we still must be very cautious and maintain several of the COVID 19 health and safety guidelines and protocols in place to ensure the health and safety of our members, volunteers, and cadets remains our top priority.
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Section 1: NSMD Navy League Cadet Outreach Team

1.1 The NSMD Navy League Cadet Outreach Team consists of Division Area Officers and Board members.  These individuals are experienced officers and Navy League members who are available to assist corps upon request.

1.2 The objective of the Navy League Cadet Outreach Team is to support individual corps and Branches in the following areas:
· Promotion of corps using various social media platforms including Facebook, Instagram, Twitter, etc.
· Promotion of corps using various print methods such as rack cards, banners, signage, etc.
· Promotion of corps through parent/guardian contact.  This may include hosting parent/guardian meetings virtually or in-person
· Support for training staff and officers.
· Support for the cadet training program.
· Support with implementation of new Division programs such as Roll Call.
· Support with screening, fundraising, etc.

Section 2:  Recruitment

2.1 NSMD has struck a Recruitment Steering Committee.  The mandate of the committee is to provide guidance, suggestions and examples of different types of recruitment that corps and Branches can undertake to increase the number of cadets and staff at their corps.

2.2 Commanding Officers should be working with their Branch Presidents to create a recruitment plan that is recommended to be launched by late August.  This plan should address ways to recruit corps staff, cadets and branch members.

2.3 Commanding Officers looking for assistance with recruitment should reach out to the NSMD Navy League Cadet Outreach Team.

2.4 A public relations plan is also recommended to be created in preparation of launching in late August.  This plan may include contacting local politicians, media outlets etc. to not just recruit but promote and educate your community about  the corps and branch.

2.5 The National Office of the Navy League of Canada has prepared recruiting videos and other materials that can be used by Branches and corps. Commanding Officers should contact the Division Commander for information on accessing these resources.









Section 3: Training - Cadets

3.1 For the last 15 months our cadets have experienced consistent disruption to the mandatory training program.  Within our Division, we have corps that have completed little to no training since March 2020 and other corps that have seen success with a hybrid model of in-person and virtual training.  The following guidance is meant to help Commanding Officers and their staff create a plan to address training shortfalls within their corps.

Several goals to consider are:

· FUN - ensure cadets are having fun while addressing training shortfalls.  Don’t forget to include outings and sports events.
· In-person ACRs - one of our major goals is to return to in-person ACRs to celebrate our cadet achievements.
· Flexibility - more than ever this is an important goal as we start to rebuild our program.  Be flexible with timelines and expectations.
· Support - the pandemic has affected all of our members, including cadets, staff and branch members.  A corps goal should be to support everyone as they return to a new normal.

Phase 1 - September - November
Corps Fundamentals

This section will address the various fundamentals that cadets need to progress through the training year.  These fundamentals will address training shortfalls for those cadets that joined since the pandemic started as well as those returning cadets who may have forgotten routines, etc.

Topics to cover:
· Drill					- Wearing the uniform
· Colors/Sunset				- Cadet rank structure
· Officer rank structure			- Cadet positions
· Senior cadet rolls			- Corps routines
· Naval terminology			- Dress and deportment
· March Past

NSMD will host a senior cadet training day.  This day will bring together our most senior cadets and offer training opportunities such as:

· Role of the Cox’n
· Role of the RPO
· Role of the DPO
· Role of the Band Major
· Role of Drill Commander





Phase 2 - December - February
Rank Fundamentals

This section will address the various fundamentals related to a specific rank.  
Each corps Training Officer will review the CTSs for each rank and identify the areas that were not covered last year, even though cadets may have been promoted, and ensure those areas are covered.



Phase 3 - March - June
Return to regular training/ ACR Prep

This section will address the regular training program related to promotions.  It will also cover suggestions for ACR prep.  Remember to keep it simple your first year back to regular training!

Regular training:
· Remember to include sports nights and outings.  Outings can include hikes, trips to museums, tours, etc. as local public health restrictions allow.

ACR Topics to cover:

· March past
· Displays - keep them simple and focus on what your corps can handle.  Do not worry about what your corps has accomplished in previous years.





















Section 4: Training - Staff

4.1 NSMD continues to support corps by providing in-person and virtual training for all corps staff and officers.

4.2 The NSMD Navy League Cadet Committee has created the following plan for Navy League Cadet staff training for the 2021 - 2022 cadet year.  A calendar will be provided to each corps in July with specific dates for training.  Commanding Officers are asked to ensure all staff are aware of the expectations around training and the dates involved.  Branch Presidents will also receive the calendar.

4.3 2021 - 2022 Navy League Cadet Staff Training Plan

a. All corps staff will be directed to sign up for rank training (refresher)  based on the rank they currently hold.  This training will be made available between September and November.  This training is being offered as many staff in the Division have not been parading with their Corps due to corps being shut down or limited in-person training opportunities.
b. Corps staff who qualify for a promotion this year will be directed to sign up for rank training for the promotion rank.  This training must be completed in order for the Division to approve the promotion.
c. NSMD will be offering position training for the following three positions this year:
· Commanding Officer
· Executive Officer
· Training Officer
d. Commanding Officers or their designate will be directed to attend regular Commanding Officer meetings as per the training calendar.  These meetings will be used to ensure communication between Division and corps is working and provide Commanding Officers a chance to provide feedback around the Post Pandemic Plan, cadet training, staff training and plans for the future.


















Section 5: Contact Information


	Position
	Name
	Email
	Phone

	Vice President Navy League Cadets
	Erica Smith
	ericasmith@navyleagueofcanada.org
	902-414-7006

	Division Commander
	Susan Murphy
	susanmurphy@navyleagueofcanada.org
	902-449-7115

	Training Officer
	Jennifer Arnold
	jenniferarnold@navyleagueofcanada.org
	902-441-0085

	Administration Officer
	Ted Smith
	theodoresmith@navyleagueofcanada.org
	902-414-3175

	Commanding Officer Representative
	Nick Close
	nicholasclose@navyleagueofcanada.org
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