Ranking the Mount Vernon Candidates

for
City Council and City Comptroller
Spring 2021
3/31/2021 5/1/2021 6/1/2021
City Council Raw Percent Raw | Percent | Raw | Percent

Candidate Rankings | Score | Favorable | Score | Favorable |Score| Favorable
Lucio, Nicole| 38 84%
Browne, Danielle[ 37 82%
Poteat, Edward| 35 78%
Cannata, Gregory| 31 69%
Wallace, Andre| 29 64%
Carter, Lauren| 27 60%
Gleason, Cathlin| 27 60%
Marable, Hope| 26 58%
Farquharson, Delia| 25 56%
Duarte, Janice| 23 51%
Harper, Kim 0 0%
Lenci, Marc 0 0%

3/31/2021 5/1/2021 6/1/2021
Comptroller Raw Percent | Raw | Percent | Raw | Percent

Candidate Rankings | Score | Favorable [ Score | Favorable |Score| Favorable
Lawrence, Derickson| 39 87%
Morton, Darren| 27 60%
Griffith, Marcus A. 25 56%
Thomas, Richard| 23 51%

Percent Favorable: The maximum score including bonus points is 45. A raw

score of 45 yields a 100% favorable rating.
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City of Mount Vernon definitions page 3
Candidate Scorecard
Definitions

Temperament- Emotionality interferes with analytical thinking and reasonable judgement. Emotional

displays of anger, annoyance, and impatience, for example, are not favorable leadership qualities. Emotions
that are favorable include a positive affect even during times of stress, light-heartedness even when tasks
and interactions are difficult, compassion, and empathy. When public speaking, displays of positive emotions
such as passion for a cause, a principle, a position, or to generate motivation is a favorable characteristic. If
there is no evidence for higher/lower scores, the candidate will receive a score of 3.

Leadership SKkills- a demonstrated ability to solve problems should inspire and motivate those around the

candidate to achieve at a high level. Effective leaders "step up and step in" when problems arise. In fact, this
is when outstanding leaders thrive. In the absence of compelling evidence of leadership skills, candidates will
receive an initial score of 3 in Leadership Skills.

Honesty & Ethics- candidates for elected office should be models of honesty and ethical behavior.

Candidates receive a score of 5 in this category unless there is clear evidence showing dishonesty or
unethical behavior.

Adheres to Principles over Politics- this means that the candidate is not likely to change their principles for

political reasons. For example, if a candidate changes a position in exchange for a union or party
endorsement, that should generate an unfavorable score in this category. If there is no evidence to support
higher/lower scores, the candidate will receive a score of 3.

Relevant Financial Experience- this may include 1) a business owner or corporate employee with direct

responsibility for some or all aspects of financial operations, 2) a financial consultant, 3) a CPA, 4) a fraud
investigator, or 5) a government employee with financial oversight functions. If there is no evidence to
support higher/lower scores, the candidate will receive a score of 3. Note: candidates scoring a 5 in Relevant
Financial Experience ("most favorable") will receive and addition 3 point bonus to recognized the relative
importance of this skill set to the City of Mount Vernon at this time.

Communication Skills- this is a measure of the candidate's ability to speak and write clearly and

persuasively. Examples include: public speaking, one-one interviews with journalists, one-one interactions
with citizens, debates with other candidates, panel discussions, invited talks/presentions, and published
writings such as periodical opinion pieces, journal articles, books. Note: a candidate might receive a
favorable score in Communication Skills even if the voter does not agree with the candidates position, if the
candidate articulates their position clearly and supports it with evidence (even if that evidence does not
persuade the voter).

Endorsements- A candidate with no endorsements receives a score of 3. Endorsements from current/former

elected officials, unions, or politicial parties can increase or decrease a candidate's favorability score.
Endorsements from political parities and unions are largely transactional. If a voter's interests are not in
allignment with the political interests of the union or the party giving the endorsement, the candidate's
favorability score for Endorsements will go down. NOTE: candidates endorsed by the local Democratic
Party receive a 2 point deduction from their final score.

updated 4/11/2021



City of Mount Vernon definitions page 4
Candidate Scorecard
Definitions

Electability- Current and past elected officials, candidates who have demonstrated electability in other ways
(e.g., selected to leadership roles in public commissions and committees), and candidates with party or union
endorsements are likely to receive more favorable Electability scores than candidates who have run for
elected office in the past but have lost, or candidates about whom there is relatively little public information
available.

Point Deductions

Democratic Party Endorsement (-2 points). a candidate who accepts an endorsement from the local

Democratic Party will receive a 2 point deduction from their final score. This is done to reflect my view that
the Democratic Party serves the narrow interests of it's leadership above the interests of the voting public.

Current Elected Official (-3 points). Given the extreme dysfunction in our current City Government, across

multiple election cycles, current elected officials running for re-election will receive a 3 point deduction from
their final score.

Uses Campaign Distortion/Misinformation Tactics (-4). if a candidate does not denounce and discourage

his/her supporters from waging proxy social media campaigns using unsubstantiated rumors and false claims
against political rivals, the candidate will receive a 4 point deduction from their final score.

Relevant Criminal Convictions (-8). Relevant crimes would include (but are not limited to) financial

crimes, violent crimes, fraud, and crimes commited while acting in the capacity of an elected official.

Bonus Points

Most Favorable Score in Relevant Financial Experience (3 point bonus). Given the complexity of our
current fiscal situation, and the fact that significant new public monies will flow into the city from the federal
government (e.g., Economic Recovery funds and increases in funding to the US Dept. Housing & Urban
Development that will increase funding to the City's Urban Renewal Agency), a heavy premium is placed on
candidates with the most favorable financial experience. Therefore, a 3 point bonus will be added to their
final scores of these candidates.

Relevant Advanced Education (2 point bonus). Advanced education would include post Bachelor's Degree
academic training (e.g, Master's Degree, Doctoral Degree), or trade certifications (e.g., in finance, in fraud
investigation). Relevance is determined on a case by case basis. For example, a Master's Degree in Art
History would not be deemed relevant, but a Law Degree might if the candidate has relevant experience to go
along with the advanced degree.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Danielle Browne Most Most
. . Unfavorable [ Unfavorable Neutral | Favorable| Favorable
City Council | 5 3 4 5
Temperament 4
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 5
Communication Skills 4
Endorsements 3
Electability 3
Point Deductions Bonus Points

. Most Favorable score in Relevant
Democratic Party Endorsement . . 3
Financial Experence

Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign D1stort1on/M1s1nf0rmat19n Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score: 37

March 31, 2021: Ms. Browne is a strong candidate with great credentials and highly relevant
experience including co-chair of the police reform commission. Ms. Browne presented the police
reform commission's report (along w/a panel of guests) on Mayor Patterson-Howard's weekly FB
Live show "Sundays with Shawyn" on March 14, 2021. Her presentation style was compelling; she
presented the information clearly, concisely, and with a sense of urgency. I look forward to learning
more about Ms. Browne.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Gregory Cannata Most Most
. . Unfavorable | Unfavorable Neutral | Favorable| Favorable
City Council 1 . 3 " S
Temperament 4
Leadership Skills 3
Honesty & Ethics 5
Adbheres to Principles over Politics 4
Relevant Financial Experience 3
Communication Skills 3
Endorsements 4
Electability 3
Point Deductions Bonus Points

Most Favorable score in Relevant

Democratic Party Endorsement . .
Financial Experence

Current Mt. Vernon Elected Official Relevant advanced education 2

Uses Campaign Distortion/Misinformation

. Total Deductions + Bonus Points 2
Tactics

Relevant Criminal Convictions Candidate's Final Score: 31

April 1, 2021: Mr. Cannata is personal injury lawyer and a former Bronx assistant district attorney.
He serves on the Mount Vernon Board of Ethics. I have not seen him speak or interact in a public
forum and I have not read anything that he has published. He did reach out to me (via a comment on
a Nextdoor post I made) to say that he would sign my “Candidate Commitment” during petitioning. |
bumped his score for "Adheres to Principles over Politics" up to “favorable” to acknowledge that
commitment.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Lauren Carter Most Most
. . Unfavorable | Unfavorable Neutral | Favorable [ Favorable
City Council : 5 ; . 5
Temperament 4
Leadership Skills 3
Honesty & Ethics 5
Adheres to Principles over Politics 3
Relevant Financial Experience 3
Communication Skills 4
Endorsements 1
Electability 4
Point Deductions Bonus Points
Democratic Party Endorsement -2 Most Favorablc? score in Relevant
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign Distortion/Misinformati'on Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 27

April 1, 2021: Ms. Carter is a former Mount Vernon Deputy City Clerk. She is endorsed by the local
Democratic Party which results in a 2 point deduction on my scorecard. Former City Clerk George
Brown has endorsed her as well, but that endorsement does not increase her final score on my card.
Ms. Carter worked as Deputy Clerk for 9yrs before being terminated in January 2020 for what
appears to be political reasons.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Janice Duarte Most Most
. . Unfavorable | Unfavorable Neutral | Favorable| Favorable
City Council " . 3 , p
Temperament 5
Leadership Skills 2
Honesty & Ethics 5
Adbheres to Principles over Politics 3
Relevant Financial Experience 2
Communication Skills 5
Endorsements 1
Electability 5
Point Deductions Bonus Points
Democratic Party Endorsement -2 Most Favorabli;:nzcnocrizllr];f;:z;:;
Current Mt. Vernon Elected Official -3 Relevant advanced education
Uses Campaign Distortion/MisinformatiF)n Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 23

April 1, 2021: Ms. Duarte is articulate about her views and has a great temperament. This is
particularly relevant when you consider the interpersonal drama and conflict that exists around her at
City Hall. However, she is an incumbent and she is endorsed by the local Democratic Party, both of
which result in deductions on my scorecard.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Delia Farquharson Most Most
Citv C 1 Unfavorable | Unfavorable | Neutral | Favorable| Favorable
1ty Counci : 5 3 . s
Temperament 3
Leadership Skills 2
Honesty & Ethics 5
Adbheres to Principles over Politics 5
Relevant Financial Experience 2
Communication Skills 4
Endorsements 1
Electability 3
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official 2 Relevant advanced education 2
Uses Campaign Dlstort10n/M1s1nformat1'on Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score: 25

April 1, 2021: Ms. Farquharson in an incumbent, which results in a 2-point deduction on my
scorecard. I like that Ms. Farquharson often acts independently and stands on principle even when
this puts her out of synch with other members of the council. I think this can be a good
counterbalance when there is pressure to "go along to get along". Her advanced degree in social
work is relevant and increases her final score by 2 points on my scorecard.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Cathlin Gleason Most Most
; . Unfavorable | Unfavorable Neutral | Favorable| Favorable
City Council | 5 3 4 5
Temperament 3
Leadership Skills 4
Honesty & Ethics 5
Adbheres to Principles over Politics 4

Relevant Financial Experience

Communication Skills

Endorsements 2
Electability 3
Point Deductions Bonus Points

Most Favorable score in Relevant

Democratic Party Endorsement . .
Financial Experence

Current Mt. Vernon Elected Official Relevant advanced education
Uses Campaign Dlstort10n/M1s1nf0rmat1'on Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score: 27

April 1, 2021: Ms. Gleason serves as a trustee of the Mount Vernon Public library and she is active
in a variety of social and charitable causes in the community. These are good things. It appears she
should have received the backing of the local Democratic Party, but the endorsement went to Lauren
Carter instead. In my view, Ms. Gleason is better off without the local Democratic Party
endorsement. It saves her from a 2-point deduction on my scorecard. I do have concerns about Ms.
Gleason’s temperament and her close relationship with former Mount Vernon Mayor Ernie Davis. In
a video from 2015, Ms. Gleason describes Mr. Davis as a "second father" to her and for a few
moments she becomes apoplectic in her support for him.
https://www.youtube.com/watch?v=ecoeu_X5Exk I assume Mr. Davis endorses Ms. Gleason and
for this reason, on my scorecard, her “Endorsements” score drops to "unfavorable", but her "Adheres
to Principles over Politics" increases to "favorable".

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

NiCOle LuciO Un fz/ilzsr;ble Unfavorable Neutral | Favorable Falx\//([)iile
City Council 0 5 3 2 s
Temperament 4
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 5
Relevant Financial Experience 5
Communication Skills 4
Endorsements 3
Electability 3
Point Deductions Bonus Points
Democratic Party Endorsement Most Favoralﬁfﬂi?;i;%if::ﬁ:; 3
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign Distortion/Misinformatign Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score: 38

April 1, 2021: Ms. Lucio is an impressive candidate with excellent credentials. She serves on the Mount Vernon Board
of Ethics. She is a financial consultant with a Master's Degree in Public Administration. I had the opportunity to speak
with Ms. Lucio during the petitioning phase of the campaign. She called me regarding the "Candidate Commitment"
document I made. In the end, she did not sign the Candidate Commitment. Her reasons for not signing have to do with
the 3rd principle of the Candidate Commitment, which reads as follows:

“I commit to fiscal transparency. I will work to ensure that detailed actual City expenditures are made available to the
public at least quarterly. By 'detailed’ I mean line by line actual expenses for each department and each budget line code
in the approved City budget.”

As I recall and discussed with my wife immediately after the call, Ms. Lucio had 2 concerns with fiscal transparency
principle. First, Ms. Lucio was concerned that I’d hold her accountable for something she doesn’t necessarily control.
Second, she wasn’t entirely comfortable with the idea of releasing to the public actual spending on a quarterly basis for
each department and each budget line code. Regarding Ms. Lucio’s first concern, which is understandable, I suggested
that my use of the phrase, "will work to ensure”, was used so as not to “box in” a councilperson making a good faith
effort to be fiscally transparent. Regarding Ms. Lucio’s second concern, she suggested that it might be better to have
taxpayers who want the level of detailed financial information I am seeking to file a Freedom of Information Law (FOIL)
request to get the information. I noted that having to submit a FOIL request for the information has the potential to set up
an adversarial relationship between a taxpayer and the government.

I admire and respect the fact that Ms. Lucio took the time to call me and that she did not sign a document she has
reservations about. This indicates to me that she “Adheres to Principles over Politics", which on my scorecard is “Most
Favorable”. I believe Ms. Lucio is committed to the principle of fiscal transparency. I disagree that a taxpayer should
have to file a FOIL request to access detailed financial information from the government, particularly given the nearly
complete lack of fiscal transparency that exists in our City.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Hope Marable Most Most
. X Unfavorable Unfavorable Neutral | Favorable| Favorable
City Council 1 5 5 ) .
Temperament 3
Leadership Skills 3
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 3
Communication Skills 3
Endorsements 3
Electability 2
Point Deductions Bonus Points

Most Favorable score in Relevant

Democratic Party Endorsement . .
Financial Experence

Current Mt. Vernon Elected Official Relevant advanced education
Uses C ign Distortion/Misinft ti . )
ses L-ampaigh Listoriion/vhisiiormation Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score: 26

April 1, 2021: Ms. Marable ran for City Council in 2017. I saw her speak along with a panel of candidates at the
Wartburg. On my scorecard, the fact that Ms. Marable was not elected to the City Council in 2017 means she won’t
receive any point deduction for being an incumbent. On the other hand, not being elected is not favorable in terms of her
electability.

Ms. Marable strikes me as a candidate who speaks her mind without reservation, which is in itself a good thing. It
suggests that she Adheres to Principles over Politics, which I view as favorable.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Most Most
Edward Poteat Unfavorable Unfavorable | Neutral | Favorable Favorable
it ncil
C Y COU. C 1 2 3 4 5
Temperament 3
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 3
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3
Electability 2
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement ost ravora ? scor.e 1 Beevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses C ign Distortion/Misinf ti . )
ses L-ampaign Listoriion/vhisiiormation Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score: 35

April 1, 2021: There is a substantial amount of information about Mr. Poteat available to the public: he wrote a book,
gave a Tedx talk, and appears on zoom panels discussing how commercial and residential development in Mount Vernon
impact upon the community (e.g., revitalization? gentrification? a bit of both?). Mr. Poteat has degree’s in economics and
urban planning and works in real estate development and investment, with a focus on affordable housing.

The title of his 2016 book, The Fiscal Cliff: How the Trump Presidency can Save America's Declining Cities may cause
some concern that Mr. Poteat's ideas or policy prescriptions are aligned with Trump's. However, I read the book and it
has nothing at all to do with Trump, so assertions that Mr. Poteat is somehow aligned with Trump are false. In fact, aside
from the subtitle and the blurb on the back of the book, Trump is only mentioned once in the book (page 5), and it's in the
spirit of “let's take this opportunity to re-think how we approach the problem of urban decline”. My guess is that Trump's
name was added to the book to sell more books- the so called "Trump bump".

My early assessment is that Mr. Poteat is a clear and open communicator, and an analytical thinker with ideas worthy of
thoughtful consideration. In 2017 Mr. Poteat made an unsuccessful bid for a seat on the board of trustees of the City of
Mount Vernon Public Schools, which raises questions about his electability.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

. Most Most
Andre Wallace Clty Unfavorable Unfavorable Neutral | Favorable Favorable
Council : 5 ; . 5
Temperament 4
Leadership Skills 4
Honesty & Ethics 5
Adbheres to Principles over Politics 2
Relevant Financial Experience 5
Communication Skills 4
Endorsements 1
Electability 3
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement -2 ostavorab’e scofe I Berevall 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education
Uses C ign Distortion/Misinfi ti . .
ses L-ampaign Listorhon/Atisintormation Total Deductions + Bonus Points 1
Tactics
Relevant Criminal Convictions Candidate's Final Score: 29

April 1, 2021: Mr. Wallace is a well-known former politician in Mount Vernon. He recently served as president of the
City Council and then as Acting Mayor, completing the term left by Richard Thomas, who was forced out of office due
to legal troubles. Mr. Wallace lost his mayoral bid to Shawyn Patterson-Howard. He is now running to be re-elected to
the City Council and he carries the endorsement of the local Democratic Party, resulting in a 2-point deduction on my
scorecard.

There is no shortage of information regarding Mr. Wallace. He writes a newsletter and appears in dozens of youtube
videos. This makes it relatively easy to evaluate his temperament, his communication skills, and his policy ideas.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

. Most Most
Derickson Lawrence Unfavorable Unfavorable Neutral | Favorable Favorable
Comptroller
p 1 2 3 4 5
Temperament 5
Leadership Skills 5
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 5
Communication Skills 4
Endorsements 3
Electability 3
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement ostavorab’e scofe I Betevall 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses C ign Distortion/Misinft ti . .
ses L-ampaigh Listortion/vhisttormation Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score: 39

April 1, 2021: Derickson Lawrence was Chair of the Mount Vernon Charter Revision Commission in 2019-2020. The
commission researched and drafted several successful ballot initiates that (should) result in greater fiscal transparency,
fiscal management, and long-term planning for the city. Mr. Lawrence was also a Vice Chair of the Westchester County
Charter Revision Commission from 2011-2013.

Mr. Lawrence was a candidate for the US House of Representatives (16th District) in 2016, losing to incumbent Eliot
Engel. However, this doesn’t necessarily reflect poorly on his electability given the steep odds against unseating Mr.
Engel at that time (Engel was subsequently unseated by Jaamal Bowman in 2020).

Mr. Lawrence has excellent academic and professional credentials. In addition, he signed my “Candidate Commitment”
when he was out collecting petition signatures.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Most Most
Darren Morton Unfavorable Unfavorable Neutral | Favorable Favorable
mptroller
Co ptrolic 1 2 3 4 5
Temperament 4
Leadership Skills 3
Honesty & Ethics 5
Adheres to Principles over Politics 3
Relevant Financial Experience 2
Communication Skills 3
Endorsements 3
Electability 4
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement -2 ostavorab’e scofe I Betevall
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses C ign Distortion/Misinf ti . )
ses Lampaigh Listoriion/viisiniormation Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score: 27

April 1, 2021: Darren Morton is currently Chief of Staff to Mayor Patterson Howard. He also serves as Treasurer of
both the Urban Renewal Agency (a position he has held since 2013) and the Industrial Development Agency. His prior
positions within Mount Vernon City government include Commissioner of the Department of Recreation and
Commissioner of Planning & Community Development. Dr. Morton is a pastor in a local Baptist Church and he holds a
Doctorate in Executive Leadership. Dr. Morton is endorsed by the local Democratic Party, which results in a 2-point
deduction from his final score on my scorecard.

Dr. Morton’s long-term involvement with the Urban Renewal Agency (URA) bears scrutiny. The URA receives millions
of dollars in funding from the Federal Department of Housing and Urban Development (HUD) each year. According to
the 2020 Audit conducted by the NYS Office of the State Comptroller, the URA has not filed required financial reports
with NY'S since 2014 and the lack of URA financial reports has hindered City-wide audits. This raises serious questions
about Dr. Morton’s competency with respect financial management and reporting, which are essential skills for a City
Comptroller. These concerns are reflected in my initial score of “unfavorable” in the area of Relevant Financial
Experience.
https://www.osc.state.ny.us/press/releases/2020/09/dinapoli-mount-vernon-officials-failed-establish-basic-and-routine-
financial-policies

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

Richard Thomas Un fz/ilzsr;ble Unfavorable | Neutral | Favorable Falx\//(l)iile
Comptroller 1 5 5 ) .
Temperament 4
Leadership Skills 2
Honesty & Ethics 1
Adheres to Principles over Politics 3
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3
Electability 3
Point Deductions Bonus Points
Democratic Party Endorsement Most Favorat;lfnzcl:l(;rizlirllgf;;:il; 3
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign Distortion/Misinformati'on Total Deductions + Bonus Points 3
Tactics
Relevant Criminal Convictions -8 Candidate's Final Score: 23

April 1, 2021: Richard Thomas is a former member of the Mount Vernon City Council and a former Mayor of Mount
Vernon. While serving as Mayor, Mr. Thomas was indicted on corruption charges and subsequently plead guilty to
several misdemeanors resulting in his resignation.

updated 4/11/2021



City of Mount Vernon
Candidate Scorecard

. Most Most
Marcus A. Griffith Unfavorable Unfavorable | Neutral | Favorable Favorable
Comptroller
Temperament 5
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience 4
Communication Skills 4
Endorsements 3
Electability 3
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official -3 Relevant advanced education
ign Distortion/Misinfi ti . .
Uses Campaign Distortion/Misinforma on Total Deductions + Bonus Points -3
Tactics
Relevant Criminal Convictions Candidate's Final Score: 25

April 1, 2021: Marcus Griffith is currently president of the Mount Vernon City Council.He saught, but did not receive
the endorsement of the local Democratic Party.

updated 4/11/2021
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Candidate Favorability Ratings
Candidate Zoom Forum
Hosted by
The Greater Centennial A.M.E. Zion Church
Moderated by Rev. Dr. Stephen Pogue Rev. Dr. Jeffrey Wheeler
April 27, 2021

Candidate Name | Percent Favorable

Carter, Lauren 82.50%
Browne, Danielle 80.00%
Lucio, Nicole 75.00%

Duarte, Janice 70.00%
Gleason, Cathlin 70.00%
Poteat, Ed 70.00%
Wallace, Andre 70.00%
Farquharson, Delia 65.00%

C. McDonough
4/30/2021
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Candidate Scorecard
Round 2 Scoring

) 5/4/2021
Introduction 14/

Can we identify, define, and rate qualities and characteristics that make for more effective elected
officials? If you answer "yes", filling out a Candidate Scorecard might be of use to you as you try to
decide how to cast your vote in the June 2021 Democratic Primary.

What is a "Candidate Scorecard?"
The Candidate Scorecard is an orienting device- it is designed to help voters engage their observational,
analytical, and critical thinking skills so they can better evaluate a group of candidates competing to
secure their votes. It can help you make more informed voting decisions. The hope, of course, is that by
making better voting decisions we as a community will select more effective elected officials. To read
more about my thinking, to go mountvernoncitizen.org and read the (awkwardly named) file, "The merits
of using a candidate scorecard to inform voter decision-making (in response to the April 16 candidate
forum)" .

Variables Measured
I selected the variables for measurement (e.g., candidate temperament, leadership skills, etc.) by
reflecting upon those qualities and characteristics I believe make an effective elected official. It's not an
exhaustive list by any means, but these variables seemed like a reasonable place for me to start. Other
people might consider some other set qualities and characteristics a more reasonable place to start.

Why a Rating Scale?
Rating scales are common across virtually every area of our lives. Companies are constantly badgering us
to take a few minutes to rate their products; physicians ask us to rate our pain; psychologists ask us to rate
our happiness. A rating scale is just a way to organize and quantify information so it's easier to make
comparisons. As with deciding on what variables to measure, a 1-5 favorability rating scale seemed like a
reasonable place to start.

"Deductions" and "Bonuses"
The variables that I assigned to "deductions" and "bonuses" represent things that/ think are important
and that I want to measure but do not fit into a 1-5 rating scale. For example, the candidate either did
accept the endorsement of the local democratic party or they did not; the candidate either has relevant
advanced education or they don't. These are "yes" or "no" variables. Please note that anyone wishing to
try this system can discard or change the deductions/bonuses section (or any of the other variables on the
form for that matter).

Determining the point value of each "Deduction" or "Bonus"
With the exception of "relevant criminal convictions", I worked within the 5 point rating system to assign
deductions/bonuses. In other words, no deduction or bonus is more than 5 points. This was done to limit
the impact of any single bonus/deduction to no more than roughly 10% of the maximum score a
candidate could get across the 9 variables measured in the 1-5 scale. Please note that I re-assessed
deductions/bonuses since preliminary scores were assigned on 3/31/21. This re-assessment was the
result of feedback I recieved directly from candidates on April 16, 2021 during a Zoom Forum held to
discuss the Candidate Scorecard. Changes made are described in the "Definitions" section (see below).

Data Collection

C. McDonough
mountvernoncitizen.org
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In order to rate each candidate from "least favorable" to "most favorable", across each variable on the

scorecard, I look for evidence as follows:

1. Things written by the candidates- this includes opinion or position pieces, newsletters, journal articles,
legislation drafted, books, etc.

2. Things written about the candidates- this includes newspaper articles written by professional
journalists that are (in theory) "fact based", as well as published candidate interviews. When multiple
journalists report the same set of facts it lends credibility to reports and is, therefore, more persuasive.

3. Video footage- video of candidates discussing issues, debating issues, presenting issues, responding to
concerns presented by citizens (e.g., during city council meetins), board of trustee meetings (for those
candidates who serve on boards), etc.

4. Candidate Websites- websites that describe the candidates's beliefs and outline their positions on a
variety of voter concerns are a good source of information. The greater the detail the more valuable the
source.

5. Personal interactions- personal interactions I've had with candidates can shape my perspective,
although I don't generally find political rhetoric made to me personally very persuasive.

C. McDonough
mountvernoncitizen.org
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Definitions

Temperament- Emotionality interferes with analytical thinking and reasonable judgement. Emotional

displays of anger, annoyance, and impatience, for example, are not favorable leadership qualities. Emotions
that are favorable include a positive affect even during times of stress, light-heartedness even when tasks
and interactions are difficult, compassion, and empathy. When public speaking, displays of positive emotions
such as passion for a cause, a principle, a position, or to generate motivation, is a favorable characteristic. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
temperament.

Leadership Skills- a demonstrated ability to solve problems should inspire and motivate those around the

candidate to achieve at a high level. Effective leaders "step up and step in" when problems arise. In fact, this
is when outstanding leaders thrive. In the absence of compelling evidence of leadership skills, candidates will
receive a baseline score of 3 in Leadership Skills.

Honesty & Ethics- candidates for elected office should be models of honesty and ethical behavior.
Candidates receive a score of 5 in this category unless there is clear evidence showing dishonesty or

R h i P |

Adheres to Principles over Politics- when a candidate does or says things simply because they think it might

help them get elected, they are acting out of political self-interest or "political expediency". When candidates
"flip flop" on issues, it is often due to political expediency. When a candidate adopts a position simply to
secure a vote or group of votes ( called "political pandering") they are doing what is politically expedient. Or,
when a candidate changes a party affiliation in an attempt to secure election to public office, they are doing
what is politically expedient. Political expediency is viewed unfavorably. On the other hand, acting on
principle when it is politically inconvenient is viewed favorably. A baseline score of 3 ("neutral") is given in
the absence of evidence affirming a candidate’s principles when it is inconvenient or political expediency.

Relevant Financial Experience- this may include 1) a business owner or corporate employee with direct

responsibility for some or all aspects of financial operations, 2) a financial consultant, 3) a CPA, 4) a fraud
investigator, or 5) a government employee with financial oversight functions. If there is no evidence to
support higher/lower scores, the candidate will receive a score of 3.

Communication Skills- this is a measure of the candidate's ability to speak and write clearly and persuasively.

Examples include: public speaking, one-one interviews with journalists, one-one interactions with citizens,
debates with other candidates, panel discussions, invited talks/presentions, and published writings such as
periodical opinion pieces, journal articles, books. Note: a candidate might receive a favorable score in
Communication Skills even if the voter does not agree with the candidates position, if the candidate
articulates their position clearly and supports it with evidence (even if that evidence does not persuade the
voter). A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable

communication skillg

C. McDonough
mountvernoncitizen.org
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Endorsements- A candidate with no endorsements receives a score of 3. Endorsements from current/former

elected officials, unions, or politicial parties can increase or decrease a candidate's favorability score.
Endorsements from political parties and unions are largely transactional. If a voter's interests are not in
allignment with the political interests of the union or the party giving the endorsement, the candidate's
favorability score for Endorsements will go down. The baseline score of 3 ("neutral") is given in the absense
of compelling evidence of less/more favorable endorsements.

Electability- Current and past elected officials, candidates who have demonstrated electability in other ways
(e.g., selected to leadership roles in public commissions and committees), and candidates with party or union
endorsements are likely to receive more favorable Electability scores than candidates who have run for
elected office in the past but have lost, or candidates about whom there is relatively little public information
available. A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more
favorable endorsements.

Public Policy Goals & Beliefs- a measure of how favorably the voter views the candidate's public policy

beliefs and legislative agenda. For example, if the voter is against the use of corporate Payments In Lieu Of
Taxes (PILOTS), but the candidate is in favor of the use of PILOTS for industrial development, the voter
would likely view this policy belief as "unfavorable". Potentially, there are many policy beliefs and goals in
addition to PILOTS that will go be considered in scoring this variable (e.g., social policy, infrastructure,
environmental issues, taxes, etc.). The voter should evaluate and weight policies that are important to them.
A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
Public Policy Goals & Beliefs.

Personnel Management Philosophy (Comptroller Candidates only)- The Comptroller is tasked with managing

a Finance Dept team of approximately 15 people so that they can effectively and efficiently account for the
City's $125m in budget appropriations. Among many other responsibilities (e.g., tax collection, cash
management, etc.), the Comptroller must ensure that 1) finance dept staff have the communication skills
necessary to interface with personnel from 20+ City Departments, and 2) personnel in each department of the
City tasked with interfacing with the finance dept are trained in common financial policies (such as standards
for requesting, documenting, and monitoring within dept expenditures), and that these policies are
implemented on a consistent basis.

The Comptroller’s approach must ensure that employees get the job done well, while also looking out for
employee well-being by setting a collegial tone that builds employee morale rather than eroding it. A baseline
score of 3 ("neutral") is given in the absence of compelling evidence of a less/more favorable Personnel
Manaocement Philosonhv

Average Favorability Rating of Responses (Greater Centennial A.M.E. Zion Church Zoom Forum 4.27.21)

This was an event with candidates running for City Council. Please see the results posted at
mountvernoncitizen.org for details. There were 8 questions rated. To get the average, I added the 8 scores

4 £lo Lodaaa do 1l L Q

Point Deductions

C. McDonough
mountvernoncitizen.org
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Democratic Party Endorsement (-1 points). A candidate who accepts an endorsement from the local

Democratic Party will receive a 1 point deduction from their final score. This is done to reflect my view that
the Democratic Party serves the narrow interests of it's leadership above the interests of the voting public.
NOTE: in my first round of scoring this endorsement resulted in a 2 point deduction. However, after meeting

with candidates and hearing their concerns, I changed this to a 1 point deduction. While I still view the

acceptance of this endorsement negatively, there are worse endorsesments a candidate could accept.

Current Flected Official (-2 points). Given the extreme dysfunction in our current City Government, across

multiple election cycles, current elected officials running for re-election will receive a 2 point deduction from
their final score. NOTE: after meeting with candidates and hearing their concerns, I changed this from a 3
point deduction to a 2 point deduction.

Uses Campaign Distortion/Misinformation Tactics (-4). If a candidate does not publicly denounce and

discourage his/her supporters from waging proxy social media campaigns using unsubstantiated rumors,
unattributed "sources", and false claims against political rivals, the candidate will receive a 4 point deduction
from their final score.

Relevant Criminal Convictions. Relevant crimes would include (but are not limited to) financial crimes,

violent crimes, fraud, and crimes commited while acting in the capacity of an elected official. NOTE: after
meeting with candidates and hearing their concerns, I changed this from an 8 point deduction to an immediate

disqanalification

Bonus Points

Most Favorable Score in Relevant Financial Experience (3 point bonus). Given the complexity of our current

fiscal situation, and the fact that significant new public monies will flow into the city from the federal
government (e.g., Economic Recovery funds and increases in funding to the US Dept. Housing & Urban
Development that will increase funding to the City's Urban Renewal Agency), a heavy premium is placed on
candidates with the most favorable financial experience. Therefore, a 3 point bonus will be added to their
final scores of these candidates.

Relevant Advanced Education (2 point bonus). Advanced education would include post Bachelor's Degree

academic training (e.g, Master's Degree, Doctoral Degree), or trade certifications (e.g., in finance, in fraud
investigation). Relevance is determined on a case by case basis. For example, a Master's Degree in Art
History would not be deemed relevant, but a Law Degree might if the candidate has relevant experience to go
along with the advanced degree.

C. McDonough
mountvernoncitizen.org
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Round 2 Scoring

5/4/2021
City Council Candidate Scorecard
Most Most
o3 Unfavorable Neutral | Favorable o8
Candidate Name: Unfavorable Favorable
1 2 3 4 5
Temperament
Leadership Skills
Honesty & Ethics
Adheres to Principles over Politics
Relevant Financial Experience
Communication Skills
Endorsements
Electability
Public Policy Goals & Beliefs
A.M.E. Zion Church Zoom Forum 4.27.21
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education
Uses Campaign D1stort10n/M151nformat1F)n Total Deductions + Bonus Points
Tactics
Relevant Criminal Convictions| Disqualified Candidate's Final Score:
Public Policy Goals & Beliefs
Do you support Payments in Lieu of Taxes (PILOTS) for yes no maybe
Industrial Development (Commercial Use)
Housing Development (Residential Use)
—————— |
Do you support hiring a full-time Certified Public Accountant (CPA) to manage
yes no maybe
the finances of the Urban Renewal Agency ?
Candidate Comments:
Do you support hiring a full-time Certified Public Accountant (CPA) to manage
. yes no maybe
the finances of the Industrial Development Agency?
Candidate Comments:

C. McDonough
mountvernoncitizen.org



Candidate Scorecard

Round 2 Scoring
5/4/2021

Do you support hiring a full-time Certified Public Accountant (CPA) to manage
the finances of the Industrial Development Agency?

yes

no

maybe

Candidate Comments:

Do you support Assemblyman Pretlow's Bill A1571 to have the Trustees of MV
Public Library appointed by the Mayor and Confirmed by the City Council?

yes

no

maybe

Candidate Comments:

Do you support annual outside financial audits of the URA, IDA, and Public
Library and will you work to ensure that these audits are completed and released
to the public within 6 months of the end of each trusts' fiscal year?

yes

no

maybe

Candidate Comments:

Do you believe that financial oversight of public trusts, (e.g., the URA, the IDA,
and the Public Library) is an essential function of a Board of Trustees and that
Board Members should be held accountable when an entity's finances are not
managed appropriately?

yes

no

maybe

Candidate Comments:

Additional Candidate Comments:

C. McDonough

mountvernoncitizen.org
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City of Mount Vernon N L“C";
Candidate Scorecard
NiCOlC LuCiO Most Unfavorable Neutral | Favorable Most
. ) Unfavorable Favorable
City Council ; > 3 ] S
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adbheres to Principles over Politics 5
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 3.5
A.M.E. Zion Church Zoom Forum 4.27.21 3.75
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement ost ravora ? scor.e 1 Beevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
on Di on/Misinf . . .
Uses Campaign Distortion/Misin orma‘upn Total Deductions + Bonus Points 5
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 48.25

May 4 2021 Scoring adjustments

Temperament- Increase to "Most Favorable"

Electability- Increase to "favorable" based on reduction in number of candidates in the field.

Public Policy Goals & Beliefs- overall "Favorable" (3.5), although I disagree w/the candidate
regarding creating a pass through mechanism to route ARRA Funds around the Comptroller and to
the Water Dept.

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Lucio Responses to Policy Questions

I believe that Payments in Lieu of Taxes (PILOTS) should be used
for. | €S no maybe
Industrial Development (Commercial Use)? X
Housing Development (Residential Use)? X

C. McDonough
mountvernoncitizen.org



N Lucio

City of Mount Vernon :

Candidate Scorecard

Candidate Comment: Yes, I believe that payments in lieu of taxes (PILOTS) should be used for
Industrial Development (Commercial Use). The benefits of these projects are profit-generating which
include jobs and sales tax revenue. The city should want to incentivize this type of development,
especially since commercial use property is not burdensome on the city’s services or school system.
PILOTS and exemptions or incentives, should be properly negotiated and it is my understanding that
there is a formula for the calculation. I can follow up when I locate it. No, I do not believe that
payments in lieu of taxes (PILOTS) should be used for Housing Development (Residential use).
Merely because these properties house residents that will use city services (police, fire, ambulance,
schools). I do not see a win-win in offering PILOTS for housing development.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Urban Renewal Agency ? yes

Candidate Comments: Yes, I believe it is necessary to hire an accountant to manage the finances of
the URA due to the large amounts of funding received through grants and HUD. An accountant
would serve to proactively safeguard against any loss from unauthorized use. Additionally, an
accountant would prepare and maintain the accuracy of financial documents, evaluate internal
controls and safeguards for recording transactions.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Industrial Development Agency ? yes

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Public Library? yes

I believe it is esssential to have annual, outside financial audits, of]
the URA, IDA, and the Public Library, and that it's reasonable for
the public to have audit reports available within six months of the

end of each public trusts' fiscal year?

yes

Candidate Comments: Yes, I believe it is essential to have annual outside financial audits of the
URA, IDA, and Public Library... An audit provides independent verification that the financial
statements are a true and fair representation of the entity's current situation by analyzing and
scrutinizing its financial transactions. An audit can be an effective tool for identifying fraud and

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that
Board Members should be held accountable when an entity's
finances are not managed appropriately?

yes

Candidate Comments: Yes, / believe that fiscal oversight of the URA, IDA, and the Public Library
is an essential function of a Board of Trustees, and that Board Members should be held accountable
when an entity’s financing are not managed appropriately.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon

Candidate Scorecard
I support Assemblyman Pretlow's Bill A1571 to have the Trustees

of MV Public Library appointed by the Mayor and Confirmed by the
City Council?

N Lucio
3

no

Candidate Comments: No, I do not support Pretlow’s Bill A1571 because I believe Trustees of the
MYV Public Library should be elected, giving qualified candidates an opportunity to campaign.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon > Brown
Candidate Scorecard
. Most Most
Danielle Browne
City C . Unfavorable | Unfavorable| Neutral [Favorabld Favorable
1ty Counci 1 ) 3 4 5
Temperament 5
Leadership Skills 4.5
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience
Communication Skills
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 3
AM.E. Zion Church Zoom Forum 4.27.21 4
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement ost Favora .e scor.e th Belevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
. . .. Uses.Camp ash Total Deductions + Bonus Points 5
Distortion/Misinformation Tactics
Relevant Criminal Convictions Candidate's Final Score:| 46.5

May 4 2021 Scoring adjustments

Leadership Skills-Increase to "Most Favorable" (4.5)

Adhere to Principles over Politics- Decrease to "unfavorable" based on repeated plugs made during
the A.M.E. Zion Church Zoom Forum 4.27.21 for voters to vote for the "MVForward" slate of
candidates.

Communication SKkills- Increase to "Most Favorable" (4.5) based upon performance at A.M.E. Zion
Church Zoom Forum 4.27.21.

Electability- Increase to "favorable" based upon reduction in number of candidates in the field.

Public Policy Goals & Beliefs- Set at "neutral". Did not receive answers to Policy Questions and
disagree w/Candidate regarding creating a pass through mechanism to route $42m in ARRA around
the Comptroller and to the Water Dept

A.MLE. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Danielle Browne Responses to Policy Questions

The Candidate did not respond.

C.McDonough
mountvernoncitizen.org



City of Mount Vernon Leane
Candidate Scorecard
Lauren Carter Unfl;/\lz(;sr:ble Unfavorable Neutral Favorable Fai\//i)(;zi{)le
City Council : 5 3 . s
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 3
Communication Skills 5
Endorsements 4.5
Electability 4.5
Public Policy Goals & Beliefs 5
A.M.E. Zion Church Zoom Forum 4.27.21 4.13
Point Deductions Bonus Points
Democratic Party Endorsement -1 Most Favorabl'e score in Relevant
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign Distortion/MisinformatiF)n Total Deductions + Bonus Points |
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 45.1

May 4 2021 Scoring adjustments

Temperament- Increase to "Most Favorable".

Leadership Skills-Increase to "Favorable".

Adhere to Principles over Politics- Increase to "Favorable".

Communication Skills- Increase to "Most Favorable" based upon factors including performance at
A.M.E. Zion Church Zoom Forum 4.27.21, nad answers to Policy Questions.

Endorsements- Increase to "Most Favorable" (4.5) based upon a) re-assessment of Democratic Party
Endorsement, and b) Candidate receiving endorsement from Working Families Party

Electability- Increase to "Most Favorable" (4.5 score) based upon reduction in number of candidates
in the field.

Public Policy Goals & Beliefs- notably, does not agree w/current City Council decision to direct
$42m in ARRA funds through the City Clerk to the Water Dept (bypassing the Comptroller).

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

C. McDonough
mountvernoncitizen.org



L Carter

City of Mount Vernon y

Candidate Scorecard

Candidate Lauren Carter Responses to Policy Questions

believe that Payments in Lieu of Taxes (PILOTS) should be used for.| yes no maybe
Industrial Development (Commercial Use)? v
Housing Development (Residential Use)? v

Candidate Comments: PILOTS should be used to promote economic development and to attract,
expand, and improve businesses. This is the purpose per NYS law.

I believe it is necessary to hire an accountant (preferably a CPA) to b
manage the finances of the Urban Renewal Agency ? no maybe
Candidate Comments: The comptroller is elected. Per the City Charter, the comptroller must
appoint a 1st deputy who is an accountant with a minimum of 3 years experience.

I believe it is necessary to hire an accountant (preferably a CPA) to /

manage the finances of the Industrial Development Agency ? \yes no maybe

Candidate Comments: However, the comptroller should serve as the treasurer of the IDA and

LID A

I believe it is necessary to hire an accountant (preferably a CPA) to b
manage the finances of the Public Library? yes no maybe
I believe it is esssential to have annual, outside financial audits, of]
the URA, IDA, and the Public Library, and that it's reasonable for
yes no maybe

the public to have audit reports available within six months of the
end of each public trusts' fiscal year?

Candidate Comments: In fact, this question is in line with best practices. Hence, it should be

Y‘Pﬂ1]iY‘PA

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that b
Board Members should be held accountable when an entity's no maybe

finances are not managed appropriately?

I support Assemblyman Pretlow's Bill A1571 to have the Trustees / N
of MV Public Library appointed by the Mayor and Confirmed by the| yes no maybe
City Council? v
Candidate Comments: It is something I will have to conduct further research about. If the city
council adopts legislation setting forth the qualifications of trustees, I would lean toward approval. I
do not want the case to be that the mayor is appointing political friends to this important body.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon e Pmea;
Candidate Scorecard
Edward Poteat Most Unfavorable| Neutral [Favorabld Most
i ) Unfavorable Favorable
City Council
1 2 3 4 5
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3

Electability 4

Public Policy Goals & Beliefs 3.5

AM.E. Zion Church Zoom Forum 4.27.21 3.5

Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement oSt Tavorabe sl I etevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
) ) .. Uses'Campal.gn Total Deductions + Bonus Points 5
Distortion/Misinformation Tactics

Relevant Criminal Convictions Candidate's Final Score: 45

May 4 2021 Scoring adjustments

Temperament- Increase to "Most Favorable"

Adhere to Principles over Politics- Decrease to "unfavorable" based on repeated plugs made during
the A.M.E. Zion Church Zoom Forum 4.27.21 for voters to vote for the "MVForward" slate of
candidates.

Electability- Increase to "Favorable" based upon reduction in number of candidates in the field.

Public Policy Goals & Beliefs- overall "Favorable" (3.5), although I disagree w/the candidate
regarding creating a pass through mechanism to route $42m in ARRA funds around the Comptroller
to the Water Dept and I'm currently a "no" on using PILOTS for Residential Development (although
I'm open to chaning my opinion if we it can demonstrated that per pupil spending will not be
impacted or school taxes increases as a result of the PILOT.

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Poteat Responses to Policy Questions

C. McDonough
mountvernoncitizen.org



E. Poteat

City of Mount Vernon )

Candidate Scorecard

I believe that Payments in Lieu of Taxes (PILOTS) should be used
for. | Yes no maybe
Industrial Development (Commercial Use)? X
Housing Development (Residential Use)? X

Candidate Comments: PILOTS or payments in Lieu of taxes can be used for a variety of reasons.
Developers sometimes request PILOTS not to lower their taxes but to have a stable tax bill for a long
period of time. Moreover, all new developments should be judged by their net economic benefit to
the City. In other words, we need to have a quantitative understanding the cost of any development to
the city and ensure that those costs are paid for by the developer. Morever, all developers should be
subject hiring local businesses and hiring local residents. If a developer receives a PILOT and
commits to local hiring, they should face the risk of losing their PILOT if they do not meet their job
goals .

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Urban Renewal Agency ? yes no maybe

Candidate Comments: Not only should the finances be managed by a CPA, they should also be
audited by a recognized accounting firm. Finally, checks and balances should be implemented to
ensure proper controls on all financial transactions at the firm.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Industrial Development Agency ? yes no maybe

Candidate Comments: Not only should the finances be managed by a CPA, they should also be
audited by a recognized accounting firm. Finally, checks and balances should be implemented to
ensure proper controls on all financial transactions at the firm.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Public Library? > *> no maybe

Candidate Comments: Not only should the finances be managed by a CPA, they should also be
audited by a recognized accounting firm. Finally, checks and balances should be implemented to
ensure proper controls on all financial transactions at the firm.

I believe it is esssential to have annual, outside financial audits, of]
the URA, IDA, and the Public Library, and that it's reasonable for
the public to have audit reports available within six months of the

end of each public trusts' fiscal year?

yes no maybe

Candidate Comments: Yes

C. McDonough
mountvernoncitizen.org



City of Mount Vernon
Candidate Scorecard

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that
Board Members should be held accountable when an entity's
finances are not managed appropriately?

yes

E. Poteat
3

no maybe

Candidate Comments:

I support Assemblyman Pretlow's Bill A1571 to have the Trustees
of MV Public Library appointed by the Mayor and Confirmed by the
City Council?

yes

no maybe

Candidate Comments: The MV Public Library has a rich history as an independent organization.
As long as the financials are audited annually and a systems of checks and balances are in place, The

MYV Library should remain an independent organization.

Other Candidate Comments: It is crucial that the next city council promotes transparency and
engagement. This can be done by advertising the agenda and minutes of the city council by social
media. It can also be done by encouraging local residents to attend meetings through social media
and radio. Finally, the end of this political campaign should not mark the end of engagement
between councilmembers and residents. City council members should continues to outreach and

listen to local residents throughout their term in office.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon A Wa”ac‘;
Candidate Scorecard
Andre Wallace Most Unfavorable| Neutral [Favorableg Most
) i Unfavorable Favorable
City Council ) 5 3 4 s
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience 5
Communication Skills 4.5
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 5
A.M.E. Zion Church Zoom Forum 4.27.21 3.5
Point Deductions Bonus Points
Most F 1 in Rel t
Democratic Party Endorsement -1 ost Favorab © score I Befevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education
Uses Campaign D1st0rt10n/M151nf0rmat19n Total Deductions + Bonus Points )
Tactics
Relevant Criminal Convictions Candidate's Final Score: 43

May 4 2021 Scoring adjustments
Temperament- Increased to "most favorable".

Communication - Increase to "most favorable", based upon reviewing videos and reading Mr. Wallace's

Newsletters. (4.5)

Endorsements- Increase to "Neutral" based upon a re-assessment of Democratic Party Endorsement.

Electability- Increase to "Favorable" based on reduction in number of candidates in the field.

Public Policy Goals & Beliefs- Notably, does not agree w/current City Council decision to direct $42m in

ARRA funds through the City Clerk to the Water Dept (bypassing the Comptroller).

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Wallace Responses to Policy Questions

I believe that Payments in Lieu of Taxes (PILOTS) should be used for... yes no maybe

C. McDonough
mountvernoncitizen.org



City of Mount Vernon A Walace
Candidate Scorecard
Industrial Development (Commercial Use)? X
Housing Development (Residential Use)? X

Candidate Comment: The most recent trend with regard to PILOTs has undermined this city's long-
term stability in favor of short-term development. As I have written previously, Mount Vernon needs to
stop letting its skyline kill its bottom line. These PILOTs invariably take more from the city than they
contribute, serve non-residents over current residents, and stick taxpayers with the bill while developers
make huge profits. Developers have their hooks into elected officials and will turn Mount Vernon into the
South Bronx before anyone realizes it.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Urban Renewal Agency ? yes

Candidate Comments: /¢ is imperative that Mount Vernon implement sound financial controls over all of
its agencies. Failure to complete an annual audit should result in automatic termination from the agency.
Mount Vernon is being left behind other cities because of self-inflicted economic wounds, chief among
them our inability to create, stick to, and monitor budgets across all departments. [ would also support
citizen oversight commissions to bring transparency to these "black box" agencies which have been filled
with fraud, waste, and abuse.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Industrial Development Agency ? yes

Candidate Comments:same answer as above

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Public Library? yes

Candidate Comments: same answer as above

I believe it is esssential to have annual, outside financial audits, of the
URA, IDA, and the Public Library, and that it's reasonable for the public
to have audit reports available within six months of the end of each public
trusts' fiscal year?

yes

Candidate Comments: Totally agree with each of these recommendations.

I believe that fiscal oversight of the URA, the IDA, and the Public Library
is an essential function of a Board of Trustees, and that Board Members
should be held accountable when an entity's finances are not managed
appropriately?

yes

Candidate Comments: Completely agree.

I support Assemblyman Pretlow's Bill A1571 to have the Trustees of MV
Public Library appointed by the Mayor and Confirmed by the City no
Council?

C. McDonough
mountvernoncitizen.org



A. Wallace

City of Mount Vernon :

Candidate Scorecard

Candidate Comments: / am not in favor of creating another "black box" agency and would prefer to
keep the Trustees responsive to the community directly via the electoral process.

Other Candidate Comments: / have published many of my ideas and recommendations in the
Westchester County Press and on my website (www.andrewallace.com). Lohud has even run some of my
news letters.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon ¢ Gleason
Candidate Scorecard
Cathlin Gleason Most Most
) ) Unfavorable | Unfavorable Neutral | Favorable [ Favorable
City Council 1 5 3 . 5
Temperament 4
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience 3
Communication Skills 4
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 3
A.M.E. Zion Church Zoom Forum 4.27.21 3.5
Point Deductions Bonus Points
Democratic Party Endorsement Most Favorablfz scor.e in Relevant
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education
Uses Campaign Distortion/MisinformatiF)n Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 35.5

May 3 2021 Scoring adjustments

Temperament- Increase to "favorable".

Adhere to Principles over Politics- Decrease to "unfavorable" based on repeated plugs made during
the A.M.E. Zion Church Zoom Forum 4.27.21 for voters to vote for the "MVForward" slate of
candidates.

Endorsements- Increase to "Neutral" based upon overall re-assessment of this variable for all
candidates.

Electability- Increase to "Favorable" based on reduction in number of candidates in the field.

Public Policy Goals & Beliefs- Set at "neutral". Did not receive answers to Policy Questions and
unclear as to whether or not Candidate agreed with creating a pass through mechanism to route $42m
in ARRA around the Comptroller and to the Water Dept

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Cathlin Gleason Responses to Policy Questions

The Candidate did not respond.

C. McDonough
mountvernoncitizen.org



City of Mount Vernon ) Duarte

Candidate Scorecard

Janice Duarte Most Most
. . Unfavorable | Unfavorable Neutral | Favorable [ Favorable
City Council . . ; , p
Temperament 5
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 3
Relevant Financial Experience 3
Communication Skills 5
Endorsements 3
Electability 5
Public Policy Goals & Beliefs 3
A.M.E. Zion Church Zoom Forum 4.27.21 3.5
Point Deductions Bonus Points
Democratic Party Endorsement -1 Most Favorab;;:;;zrg:rg)l};;::;::
Current Mt. Vernon Elected Official -2 Relevant advanced education
Uses Campaign Distortion/Misinformatipn Total Deductions + Bonus Points 3
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 34.5

May 4 2021 Scoring adjustments

Adhere to Principles over Politics- Decrease to "Neutral".

Relevant Financial Experience- Increase to "Neutral". On the candidate's Linkedin page, work
experience includes 4yrs as a Marketing Manager (Structured Finance) at Standard & Poor's (2000-
2004).

Endorsements- Increase to "Neutral" based upon a re-assessment of Democratic Party Endorsement.

Public Policy Goals & Beliefs- Set at "neutral". Did not receive answers to Policy Questions and
disagree w/Candidate regarding creating a pass through mechanism to route $42m in ARRA funds
around the Comptroller and to the Water Dept

A.MLE. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Janice Duarte Responses to Policy Questions

The Candidate did not respond.

1

C.McDonough

mountvernoncitizen.org



Clty of Mount Vernon D Farquharson

1
Candidate Scorecard
Delia Farquharson Most Most
Citv C 1 Unfavorable | Unfavorable | Neutral | Favorable| Favorable
1ty Counci : 5 ; 4 s
Temperament 3
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 5
Relevant Financial Experience 2
Communication Skills 4
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 2
A.M.E. Zion Church Zoom Forum 4.27.21 3.25
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official 2 Relevant advanced education 2
Uses Campaign Dlstortlon/Mlslnforrnatlpn Total Deductions + Bonus Points 0
Tactics
Relevant Criminal Convictions Candidate's Final Score:| 33.25

May 4 2021 Scoring adjustments

Endorsements- Increase to "Neutral".

Electability- Increase to "Favorable" based upon reduction in number of candidates in the field.

Public Policy Goals & Beliefs-"Unfavorable" based upon multiple critiera including responses given
during A.M.E. Zion Church Zoom Forum 4.27.27, and answers to Policy Questions (see below). The
candidate did "abstain" during the recent City Council vote to direct $42m in ARRA funds through
the Clerk to the Water Dept (bypassing the Comptroller), and I find this to be favorable.

A.MLE. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Candidate Farquharson Responses to Policy Questions

believe that Payments in Lieu of Taxes (PILOTS) should be used for.] yes no maybe

Industrial Development (Commercial Use)? NO RESONSE FROM CANDIDATE

C. McDonough
mountvernoncitizen.org



City of Mount Vernon
Candidate Scorecard

D Farquharson
2

Housing Development (Residential Use)?

NO RESONSE FROM CANDIDATE

I believe it is necessary to hire an accountant (preferably a CPA) to
manage the finances of the Urban Renewal Agency ?

i i
NO RESONSE FROM CANDIDATE
| |

I believe it is necessary to hire an accountant (preferably a CPA) to
manage the finances of the Industrial Development Agency ?

NO RESONSE FROM CANDIDATE

I believe it is necessary to hire an accountant (preferably a CPA) to
manage the finances of the Public Library?

NO RESONSE FROM CANDIDATE

I believe it is esssential to have annual, outside financial audits, of the
URA, IDA, and the Public Library, and that it's reasonable for the
public to have audit reports available within six months of the end of]
each public trusts' fiscal year?

NO RESONSE FROM CANDIDATE

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that
Board Members should be held accountable when an entity's finances
are not managed appropriately?

See

n
yes 0 Comment

Candidate Comments: The URA and IDA structure gives responsibility to the Mayor. The City

Council does not have control.

I support Assemblyman Pretlow's Bill A1571 to have the Trustees of]
MYV Public Library appointed by the Mayor and Confirmed by the
City Council?

See

yes no Comment

Candidate Comments: I need more information. The trustees were previously appointed by the

School Board. It changed to an elective process about 5 years ago.

C. McDonough
mountvernoncitizen.org



Candidate Scorecard
Round 2 Scoring

) 5/5/2021
Introduction 5/

Can we identify, define, and rate qualities and characteristics that make for more effective elected
officials? If you answer "yes", filling out a Candidate Scorecard might be of use to you as you try to
decide how to cast your vote in the June 2021 Democratic Primary.

What is a "Candidate Scorecard?"
The Candidate Scorecard is an orienting device- it is designed to help voters engage their observational,
analytical, and critical thinking skills so they can better evaluate a group of candidates competing to
secure their votes. It can help you make more informed voting decisions. The hope, of course, is that by
making better voting decisions we as a community will select more effective elected officials. To read
more about my thinking, to go mountvernoncitizen.org and read the (awkwardly named) file, "The merits
of using a candidate scorecard to inform voter decision-making (in response to the April 16 candidate
forum)" .

Variables Measured
I selected the variables for measurement (e.g., candidate temperament, leadership skills, etc.) by
reflecting upon those qualities and characteristics I believe make an effective elected official. It's not an
exhaustive list by any means, but these variables seemed like a reasonable place for me to start. Other
people might consider some other set qualities and characteristics a more reasonable place to start.

Why a Rating Scale?
Rating scales are common across virtually every area of our lives. Companies are constantly badgering us
to take a few minutes to rate their products; physicians ask us to rate our pain; psychologists ask us to rate
our happiness. A rating scale is just a way to organize and quantify information so it's easier to make
comparisons. As with deciding on what variables to measure, a 1-5 favorability rating scale seemed like a
reasonable place to start.

"Deductions" and "Bonuses"
The variables that I assigned to "deductions" and "bonuses" represent things that/ think are important
and that I want to measure but do not fit into a 1-5 rating scale. For example, the candidate either did
accept the endorsement of the local democratic party or they did not; the candidate either has relevant
advanced education or they don't. These are "yes" or "no" variables. Please note that anyone wishing to
try this system can discard or change the deductions/bonuses section (or any of the other variables on the
form for that matter).

Determining the point value of each "Deduction" or "Bonus"
With the exception of "relevant criminal convictions", I worked within the 5 point rating system to assign
deductions/bonuses. In other words, no deduction or bonus is more than 5 points. This was done to limit
the impact of any single bonus/deduction to no more than roughly 10% of the maximum score a
candidate could get across the 9 variables measured in the 1-5 scale. Please note that I re-assessed
deductions/bonuses since preliminary scores were assigned on 3/31/21. This re-assessment was the
result of feedback I recieved directly from candidates on April 16, 2021 during a Zoom Forum held to
discuss the Candidate Scorecard. Changes made are described in the "Definitions" section (see below).

Data Collection

C. McDonough
mountvernoncitizen.org
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In order to rate each candidate from "least favorable" to "most favorable", across each variable on the

scorecard, I look for evidence as follows:

1. Things written by the candidates- this includes opinion or position pieces, newsletters, journal articles,
legislation drafted, books, etc.

2. Things written about the candidates- this includes newspaper articles written by professional
journalists that are (in theory) "fact based", as well as published candidate interviews. When multiple
journalists report the same set of facts it lends credibility to reports and is, therefore, more persuasive.

3. Video footage- video of candidates discussing issues, debating issues, presenting issues, responding to
concerns presented by citizens (e.g., during city council meetins), board of trustee meetings (for those
candidates who serve on boards), etc.

4. Candidate Websites- websites that describe the candidates's beliefs and outline their positions on a
variety of voter concerns are a good source of information. The greater the detail the more valuable the
source.

5. Personal interactions- personal interactions I've had with candidates can shape my perspective,
although I don't generally find political rhetoric made to me personally very persuasive.

C. McDonough
mountvernoncitizen.org
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Definitions

Temperament- Emotionality interferes with analytical thinking and reasonable judgement. Emotional

displays of anger, annoyance, and impatience, for example, are not favorable leadership qualities. Emotions
that are favorable include a positive affect even during times of stress, light-heartedness even when tasks
and interactions are difficult, compassion, and empathy. When public speaking, displays of positive emotions
such as passion for a cause, a principle, a position, or to generate motivation, is a favorable characteristic. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
temperament.

Leadership Skills- a demonstrated ability to solve problems should inspire and motivate those around the

candidate to achieve at a high level. Effective leaders "step up and step in" when problems arise. In fact, this
is when outstanding leaders thrive. In the absence of compelling evidence of leadership skills, candidates will
receive a baseline score of 3 in Leadership Skills.

Honesty & Ethics- candidates for elected office should be models of honesty and ethical behavior.
Candidates receive a score of 5 in this category unless there is clear evidence showing dishonesty or

R h i P |

Adheres to Principles over Politics- when a candidate does or says things simply because they think it might

help them get elected, they are acting out of political self-interest or "political expediency". When candidates
"flip flop" on issues, it is often due to political expediency. When a candidate adopts a position simply to
secure a vote or group of votes ( called "political pandering") they are doing what is politically expedient. Or,
when a candidate changes a party affiliation in an attempt to secure election to public office, they are doing
what is politically expedient. Political expediency is viewed unfavorably. On the other hand, acting on
principle when it is politically inconvenient is viewed favorably. A baseline score of 3 ("neutral") is given in
the absence of evidence affirming a candidate’s principles when it is inconvenient or political expediency.

Relevant Financial Experience- this may include 1) a business owner or corporate employee with direct

responsibility for some or all aspects of financial operations, 2) a financial consultant, 3) a CPA, 4) a fraud
investigator, or 5) a government employee with financial oversight functions. If there is no evidence to
support higher/lower scores, the candidate will receive a score of 3.

Communication Skills- this is a measure of the candidate's ability to speak and write clearly and persuasively.

Examples include: public speaking, one-one interviews with journalists, one-one interactions with citizens,
debates with other candidates, panel discussions, invited talks/presentions, and published writings such as
periodical opinion pieces, journal articles, books. Note: a candidate might receive a favorable score in
Communication Skills even if the voter does not agree with the candidates position, if the candidate
articulates their position clearly and supports it with evidence (even if that evidence does not persuade the
voter). A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable

communication skillg

C. McDonough
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Endorsements- A candidate with no endorsements receives a score of 3. Endorsements from current/former

elected officials, unions, or politicial parties can increase or decrease a candidate's favorability score.
Endorsements from political parties and unions are largely transactional. If a voter's interests are not in
allignment with the political interests of the union or the party giving the endorsement, the candidate's
favorability score for Endorsements will go down. The baseline score of 3 ("neutral") is given in the absense
of compelling evidence of less/more favorable endorsements.

Electability- Current and past elected officials, candidates who have demonstrated electability in other ways
(e.g., selected to leadership roles in public commissions and committees), and candidates with party or union
endorsements are likely to receive more favorable Electability scores than candidates who have run for
elected office in the past but have lost, or candidates about whom there is relatively little public information
available. A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more
favorable endorsements.

Public Policy Goals & Beliefs- a measure of how favorably the voter views the candidate's public policy

beliefs and legislative agenda. For example, if the voter is against the use of corporate Payments In Lieu Of
Taxes (PILOTS), but the candidate is in favor of the use of PILOTS for industrial development, the voter
would likely view this policy belief as "unfavorable". Potentially, there are many policy beliefs and goals in
addition to PILOTS that will go be considered in scoring this variable (e.g., social policy, infrastructure,
environmental issues, taxes, etc.). The voter should evaluate and weight policies that are important to them. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable Public
Policy Goals & Beliefs.

Personnel Management Philosophy (Comptroller Candidates only)- The Comptroller is tasked with managing

a Finance Dept team of approximately 15 people so that they can effectively and efficiently account for the
City's $125m in budget appropriations. Among many other responsibilities (e.g., tax collection, cash
management, etc.), the Comptroller must ensure that 1) finance dept staff have the communication skills
necessary to interface with personnel from 20+ City Departments, and 2) personnel in each department of the
City tasked with interfacing with the finance dept are trained in common financial policies (such as standards
for requesting, documenting, and monitoring within dept expenditures), and that these policies are
implemented on a consistent basis.

The Comptroller’s approach must ensure that employees get the job done well, while also looking out for
employee well-being by setting a collegial tone that builds employee morale rather than eroding it. A baseline
score of 3 ("neutral") is given in the absence of compelling evidence of a less/more favorable Personnel
Manaocement Philosonhv

Average Favorability Rating of Responses (Greater Centennial A.M.E. Zion Church Zoom Forum 4.27.21)

This was an event with candidates running for City Council. Please see the results posted at
mountvernoncitizen.org for details. There were 8 questions rated. To get the average, I added the 8 scores

4 £lo Lodaaa do 1l L Q

Point Deductions

C. McDonough
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Democratic Party Endorsement (-1 points). A candidate who accepts an endorsement from the local

Democratic Party will receive a 1 point deduction from their final score. This is done to reflect my view that
the Democratic Party serves the narrow interests of it's leadership above the interests of the voting public.
NOTE: in my first round of scoring this endorsement resulted in a 2 point deduction. However, after meeting

with candidates and hearing their concerns, I changed this to a 1 point deduction. While I still view the

acceptance of this endorsement negatively, there are worse endorsesments a candidate could accept.

Current Flected Official (-2 points). Given the extreme dysfunction in our current City Government, across

multiple election cycles, current elected officials running for re-election will receive a 2 point deduction from
their final score. NOTE: after meeting with candidates and hearing their concerns, I changed this from a 3
point deduction to a 2 point deduction.

Uses Campaign Distortion/Misinformation Tactics (-4). If a candidate does not publicly denounce and

discourage his/her supporters from waging proxy social media campaigns using unsubstantiated rumors,
unattributed "sources", and false claims against political rivals, the candidate will receive a 4 point deduction
from their final score.

Relevant Criminal Convictions. Relevant crimes would include (but are not limited to) financial crimes,

violent crimes, fraud, and crimes commited while acting in the capacity of an elected official. NOTE: after
meeting with candidates and hearing their concerns, I changed this from an 8 point deduction to an immediate

disqanalification

Bonus Points

Most Favorable Score in Relevant Financial Experience (3 point bonus). Given the complexity of our current

fiscal situation, and the fact that significant new public monies will flow into the city from the federal
government (e.g., Economic Recovery funds and increases in funding to the US Dept. Housing & Urban
Development that will increase funding to the City's Urban Renewal Agency), a heavy premium is placed on
candidates with the most favorable financial experience. Therefore, a 3 point bonus will be added to their
final scores of these candidates.

Relevant Advanced Education (2 point bonus). Advanced education would include post Bachelor's Degree

academic training (e.g, Master's Degree, Doctoral Degree), or trade certifications (e.g., in finance, in fraud
investigation). Relevance is determined on a case by case basis. For example, a Master's Degree in Art
History would not be deemed relevant, but a Law Degree might if the candidate has relevant experience to go
along with the advanced degree.

C. McDonough
mountvernoncitizen.org
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City of Mount Vernon D Lawrenci
Candidate Scorecard

Derickson Lawrence Un fI;/ff(;Sr;ble Unfavorable| Neutral |[Favorable Falx\//f)(;esli)le
Comptroller : 5 ; . p
Temperament 5
Leadership Skills 5
Honesty & Ethics 5
Adheres to Principles over Politics 5
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 5
Personnel Management Philosophy 5
Point Deductions Bonus Points
Democratic Party Endorsement Most Favoralaljlfnzcrl(;rizllr];i{;;:s?; 3
Current Mt. Vernon Elected Official Relevant advanced education 2
DiStOI‘tiOIl/MiSil’lfOEﬂ’Slei(?I? I’?arl)(?tlf:rsl Total Deductions + Bonus Points >
Relevant Criminal Convictions Candidate's Final Score: 52

May S 2021 Scoring adjustments

Adheres to Principles over Politics- Increase to "Most Favorable" based upon stance against
routing $42m in ARRA funds around the comptrollers office to the Water Dept.

Communication - Increase to "Most Favorable"

Electability- Increase to "Favorable" based on reduction in number of candidates in the field.

Public Policy Goals & Beliefs-"Most Favorable" based upon multiple factors (e.g., Op-Eds written
by Mr. Lawrence; video statements, candidate Website, etc.), answers to the Policy Questions below.

Personnel Management Philosophy-"Most Favorable"

Candidate Derickson Lawrence Responses to Policy Questions

C McDonough
mountvernoncitizen.org



City of Mount Vernon P Lawrenc‘;
Candidate Scorecard
believe that Payments in Lieu of Taxes (PILOTS) should be used for.| yes no maybe
Industrial Development (Commercial Use)? X
Housing Development (Residential Use)? X

Candidate Comments: Since property taxes as a category is a major source of our municipal
revenues, PILOTs - which are tax breaks used as an incentive to lure developers and development
projects to Mount Vernon - ultimately shift that cost to a shrinking tax base of residents. Commercial
space provides an opportunity to recoup some of those costs. Residential space does not. For those
reasons there is a higher chance for consideration for commercial use.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Urban Renewal Agency ? yes no Y

Candidate Comments: It is clear to the public that the URA has not functioned with effective
management oversight based on the results of the most recently completed 2016 audits published in
2020 - O'Connor Davies. There were Gaps in internal controls and missing financial data were
reported. As such, personnel with accounting skills, or personnel with a CPA should be strongly
considered to make up the deficit in skill set. Equally important is the need for an outside source
(comprtoller) to layout internal control measures as well as compliance requirements.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Industrial Development Agency ? yes no IS

Candidate Comments: To the extent that the same financial deficiences exist in the IDA the same
commentary (URA) above applies. So the function and skil set is what's required across all three.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Public Library? yes no maybe

Candidate Comments:To the extent that the same financial deficiences exist in the MVPL the same
commentary (URA) above applies. Given this is an independent entity, the function and financial
skill set is what's required to deliver the end results: audit ready financial statements or books.

I believe it is esssential to have annual, outside financial audits, of]
the URA, IDA, and the Public Library, and that it's reasonable for
the public to have audit reports available within six months of the

end of each public trusts' fiscal year?

YES no maybe

C McDonough
mountvernoncitizen.org
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Candidate Comments: As the former chair of the City of Mount Vernon Charter Revision
Commission, the commission put the following language/text (as part of the proposition) to the
voters: “annual independent audit of the URA, IDA and the Board of Water Supply.” It passed with
95% of the vote. The same principle should apply to Mount Vernon Public Library. I believe the
public should be informed within a much shorter window than six months, especially where it
involves federal dollars. Taxpayers have a right to know how effectively, or how poorly, their
institutions are being run so that they can make timely, and informed decisions.

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that

Board Members should be held accountable when an entity's yes no maybe
finances are not managed appropriately?
I support Assemblyman Pretlow's Bill A1571 to have the Trustees
of MV Public Library appointed by the Mayor and Confirmed by the| yes no maybe

City Council?

Candidate Comments: While there isn't enough data and history to determine what model of
governance would work best, we need to continually ask the question where is the accountability to
drive performance. The model Assemblyman Pretlow support would anwer that question. [ am
concerned that there is a four-year gap of operations at the MVPLibrary with no auditable financial
records. This is a reflection of the personnel who were charged with the financial stewardship of the
MVPLibrary. However, I would wait for the results of the independent audit to make a final
determination as to whether to change the model.

Candidate Derickson Lawrence Management Philosophy

Question: There are different approaches to training and managing people in complex organizations.
Industrial and Organizational Psychology (10), and Organizational Behavior Management (OMB)
are two examples. What informs your approach to training and managing people?

Candidate Response: As multi-macro events and technology change and evolve the world, it is
important that methods and techniques of training, managing and leading, also evolve to ensure
consistent productivity gains.

Accordingly, management by objectives as a philosophy is one of many options that allows for
maximum flexibility of how tasks are accomplished, when objectives, guidelines, and performance
indicators are clearly communicated.

If we choose the Office of Comptroller as a test case, there are at least three determinants to assess
what combination of management beliefs can be effective: The first is the operating environment:
government. The practice must be geared to the setting. The second and third must be assessed, i.e.,
the skill level and experience of the team and staff; and the time-line to achieve short- and long-term
objectives.

C McDonough
mountvernoncitizen.org
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Candidate Scorecard

Most Most
Darren Morton 08 Unfavorable| Neutral [Favorable 0%
C I Unfavorable Favorable
omptroller " 5 3 1 s
Temperament 5
Leadership Skills 5
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience
Communication Skills 4
Endorsements 3
Electability 4.5
Public Policy Goals & Beliefs 4.5
Personnel Management Philosophy 5
Point Deductions Bonus Points
. Most F bl in Rel t
Democratic Party Endorsement -1 oSt Tavorab’e score I weievan
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
: ) .. Uses.Camp algh Total Deductions + Bonus Points 1
Distortion/Misinformation Tactics
Relevant Criminal Convictions Candidate's Final Score: 45

May 5 2021 Scoring adjustments

Temperament- Increase to "Most Favorable"

Leadership Skills- Increase to "Most Favorable"

Adheres to Principles over Politics- Increase to "Favorable". The rating would have gone higher on
my card but the candidate did not come out against the legislation passed by the City Council to route
the $42m in ARRA funds coming to the City from the Federal Government around the Comptroller
to the Clerk and ultimately to the Water Dept, legislation with which I do not agree. However, given
that the Candidate works for the Mayor and the Mayor supports the legislation, his decision to hedge
the response is understandable.

Relevant Financial Experience- Increase to "Favorable" based upon Candidates participation in the
financial oversight of multiple City Cost Centers (e.g., URA, IDA).

C McDonough
mountvernoncitizen.org
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Communication - In general, the candidate's written and verbal communication skills are excellent.
However, when it comes to_communicating financial information (a critical skill set for a
Comptroller, particularly given the need to re-establish our bond rating), I have serious concerns. For
example, as Treasurer of the IDA, the Candidate is required to present financial information to the
IDA Board. At a recent IDA Board meeting (4.8.21), the Candidate's ability to present financial
information was questionable (minutes 2:50 - 19:20).
https://www.facebook.com/mountvernonny/videos/747783582602801

Electability- Increase to "Most Favorable" (4.5) based on reduction in number of candidates in the
field.

Public Policy Goals & Beliefs-"Most Favorable" (4.5). The only significant point of disagreement I
have is that I'm a hard "no" on the use of PILOTS for Residential Development.

Personnel Management Philosophy-"Most Favorable"

Candidate Darren Morton Responses to Policy Questions

believe that Payments in Lieu of Taxes (PILOTS) should be used for.| yes no maybe

Industrial Development (Commercial Use)?|  yes

Housing Development (Residential Use)?|  yes

Candidate Comments: PILOTs have their benefits when executed appropriately and the public
benefit is warranted. So, my answer could be a yes/maybe for both commercial and
residential...Here's why. Since the PILOTs collected by the City are only a portion of the revenue of
the assessed tax rate, then distributed to the taxing jurisdictions such as the School, County and the
City at a lower rate, there is a loss in revenue. The City in turn use their portion of the proceeds as
form of reduced revenue. Over the years, the PILOT Program has cause financial stress on Mount
Vernon and needs reevaluation to ensure the maximum benefit for the resident of the City (based on
the proposed project), inclusive of a cost benefit analysis to determine the rate of return, impact on
school district and city services. For example, the unified tax rate (agreement with other tax
jurisdictions) and number of years for each PILOT agreements should be careful reviewed to provide
the greatest benefit to the City, and to adequately support the services rendered by the City to these
properties. After the revaluation, it should be decided whether we continue to offer PILOTs for
Commercial and/or Residential Use.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Urban Renewal Agency ? yes no maybe

C McDonough
mountvernoncitizen.org
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Candidate Comments: It is imperative for URA to have a full-time accountant responsible for the
day-to-day financial operation, reporting to the Executive Director (who is responsible for the
administration of the agency). The accountant should provide periodic reports (at least quarterly) to
the Treasurer, who is especially since the Treasurer is not a full-time employee of the agency.
Otherwise, the bylaws of the agency should be changed to give the Board the authority to hire a full-
time treasurer (who must be an accountant) rather than serve as an elected Board member. Currently,
the treasurer position is volunteer with fiduciary duties, but not responsible for the day-to-day
financial functions. Without a full-time accountant, there are significant gaps in the financial
operation. Prior to 2018, URA relied on a part-time or consultant relationship to handle the financial
functions, with the assistance of account clerk/bookkeeping staff. This lean financial structure
contributed to gaps, delays and inconsistency in accounting functions and record keeping. Given the
complexity of the financial operation for the URA, including HUD regulations, State ABO filing
requirements etc., a full-time accountant with comprehensive knowledge of federal funding
regulations is necessary to maintain financial integrity and transparency.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Industrial Development Agency ? yes no maybe

Candidate Comments: Similar to URA, the IDA requires the appropriate staffing, including an
accountant to manage the day-to-day financial operation. My rationale given in the above URA
question applies for IDA, including the need for possible restructuring of the Treasurer position.

The accountant must be able to manage PILOT payments and distribution to impacted jurisdictions
(i.e., city, county and school district), project escrow account management, payroll, audit preparation,
etc. Unlike the URA, the IDA may not require a full-time accountant, but an accountant with shared
responsibility for other municipal financial operations may be sufficient. This depends on the level
of financial activities and staffing responsibilities. Nevertheless, the incumbent should be a City
staffer and not a third-party consultant or part-time volunteer.

I believe it is necessary to hire an accountant (preferably a CPA) to

manage the finances of the Public Library?| ¥ no maybe

Candidate Comments: Unlike the URA and IDA, the Library is required by law to hire a full-time
treasurer, who is a civil service staffer responsible for the day-to-day fiscal operation of the agency.
This position must be a full-time accountant with supervision experience to manage the finance staff,
coordinate with the Library Director on budget development (operational and capital), and report
regularly to the Board of Trustees. It should be noted that the Library has had a full-time accountant
on staff, first through Robert Half, and then by appointment of the Board in 2017-2018 fiscal year.

I believe it is esssential to have annual, outside financial audits, of]
the URA, IDA, and the Public Library, and that it's reasonable for
the public to have audit reports available within six months of the

end of each public trusts' fiscal year?

yes no maybe

C McDonough
mountvernoncitizen.org
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Candidate Comments: I agree that it is essential to have independent annual audits prepared each
year and completed as close to six months after the close of the fiscal year, but definitely before the
end of the next fiscal year. Since these agencies are functioning by accrual or modified accrual-
based accounting, the official closing of the book may be 30 -45 days into the next fiscal year.
Achieving the six-month deadline may present challenge for publication of the audit report.
However, I believe the audit report should be completed and available to close to six months as
possible, and prior to the end of the subsequent fiscal year. Alternatively, the agency should provide
the public with an unaudited financial report by the six-month mark, if the audited reports are not
ready for publication.

I believe that fiscal oversight of the URA, the IDA, and the Public
Library is an essential function of a Board of Trustees, and that
Board Members should be held accountable when an entity's
finances are not managed appropriately?

yes no maybe

Candidate Comments: The Board Members of these agencies are fiduciary leaders and responsible
for fiscal oversight. The Board is ultimately responsible to the public who entrusts them to serve. It
should be noted that the Board Members/Trustees are not responsible for the daily management of
the agency and justifiably depend on the Executive Director and finance staff to accurately report to
the Board. The Board has a duty to hold the Executive Director /Director of the respective agency
accountable and develop a corrective action plan for the Executive Director. These Boards only have
one or two employees. For example, the Library Trustee Handbook warns the Trustees not to engage
in day-to-day operation, but their responsibility is to hire a competent Director and Treasurer to
manage the general and financial operation, respectively. I will reiterate, it is my position that the
Board Trustees/Members are collectively accountable for due diligence in their fiduciary and
oversight responsibilities to the public. They should come to agreement on the vision of the agency,
expectations for the Executive Director, and should hold Executive Director (and in the case of the
Library, the Treasurer as well) equally accountable for any expectations not achieved.

I support Assemblyman Pretlow's Bill A1571 to have the Trustees
of MV Public Library appointed by the Mayor and Confirmed by the| yes no maybe
City Council?

Candidate Comments:

The Mount Vernon Public Library is a School District Library, established by referendum, and is an
independent agency, accountable to the voters with the school district. The Trustees and the budget
for the Public Librry should remain under the control of the public. Allowing the Mayor and the
City Council to appoint trustees may lead to adverse political affects on an literacy and educational
institution.  The Library Trustees should remain accountable to the New York State Public Library.

C McDonough
mountvernoncitizen.org
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Other Candidate Comments: Having served on the Board for all these agencies, I acknowledge
there is opportunity for improvement in operation, both at the administrative and Board (fiduciary)
levels. It should be noted, all these organizations have experienced operational and fiscal challenges
for decades that are more complex than what may be evident through review of documents and
reports. Transparency and accountability are essential. Providing regular reports (at least quarterly),
timely and comprehensive minutes, access to video/audio recording, and action items demonstrate
transparency and accountability. It should be noted, meeting minutes must sufficiently represent
proceedings, including important discussion, rather than general summary and the collective actions
and outcomes. The latter does not provide details or background of the decision-making process.

As a result, there is the potential for broad assumptions or conclusion regarding whether member
upheld their individual fiduciary duty. Additionally, fiscal accountability must ensure these agencies
are properly staffed. Much of the organizational challenges and financial distress are results of
inadequate organizational design, lean organizational staffing level, high staff turnover, insufficient
outsources and (sometimes) a failure to act in a timely manner. It should not be assumed that any
shortcomings of past or present Board Members are universal failures to act in a fiduciary manner.
One of the challenges of being a Board Members is accepting responsibility and being held
accountable for collective board decisions, whether you individually agree or dissent. The fiduciary
duty is for each Board Member to act with prudence, in the best interest of the agency and the public.
As a former and current Board Member of these agencies, | acknowledge the complexity of board
management and fiscal challenges these agencies face (which have long history). Similarly, I submit
that individually and collectively Board members are accountable to the public, and subject to
criticism, which we must embrace if we accept the position. Equally, I recognize the opportunity
that are before us if we embrace healthy discourse, learn from our experience, and work collectively
for improvement.

Initial Recommendations:

(1) consider restructuring of the role and status of the Treasurer for URA and IDA to include more
active and hands-on responsibilities; (2) clearly establish the relationship, role and responsibility for
resources these agencies (specifically the relationship between the City and the URA/IDA to ensure
proper administration of related finances; (3) appropriately resource these agencies with full-time
finance staff and auditing resources review and (4) update the accounting policies and procedure for
all agencies to ensure greater accountability for the staff and Board.

Candidate Darren Morton Management Philosophy

Question: There are different approaches to training and managing people in complex organizations.
Industrial and Organizational Psychology (10), and Organizational Behavior Management (OMB)
are two examples. What informs your approach to training and managing people?

D Morton
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C McDonough
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City of Mount Vernon
Candidate Scorecard

Candidate Response: The following is a high-level response to a question that can yield a more
comprehensive response. As a former leadership development trainer, I learned a variety of
behavioral science/ leadership techniques. My approach to performance enhancement, training and
managing people is informed by a variety of organizational psychology and behavioral management
theory, in addition to the variety of leadership theory practice. Organizational Behavioral
Management (OBM) theory provides a general bases for my managerial approach. It generally
provides concepts on a macro level for achieving personal and organizational objectives through the
observation and coach of behavior. Given my variety of formal and informal education and training
in business, not-for-profit and the public sector, I have developed an eclectic performance
enhancement, managerial and leadership approach that is adaptable to the specific work environment
and staffing needs. My main goal has been to build competent and efficient teams, address
organizational challenges, cultural performance and achieve organizational vision, especially given
complexity of public management.

As a transformational leader, I have based my approach to organizational development on balancing
individual value and performance gaps of the individual with achieving organizational growth and
achievement. [ have more effectively managed staff by first seeking to understanding the level of
skills, passion and challenges of my staff members. I have adapted the concept of ‘Support and
Challenge’, originally developed by Nevitt Sanford, for motivating students to achieve personal and
professional goals, to guide my management style. I have used the drivers associated with ‘Support
and Challenge’ to help employees and organizations to achieve their respective goals. To that end, I
have managed staff using Sanford’s ‘Support and Challenge’ theory, which allows me to assess each
employee in his/her current abilities, provide feedback and reinforcement to identify new
opportunities that challenges the employee to achieve greater individual and organizational success.

D Morton

6

C McDonough
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M Griffith

City of Mount Vernon i

Candidate Scorecard

. Most Most
Marcus A. Griffith o8 Unfavorable| Neutral |[Favorable 0%
C I Unfavorable Favorable
omptroller " 5 3 1 s
Temperament 3
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 4
Communication Skills 4
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 2
Personnel Management Philosophy 3
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official -2 Relevant advanced education
Uses Campaign : .
+ -
Distortion/Misinformation Tactics Total Deductions + Bonus Points 2
Relevant Criminal Convictions Candidate's Final Score: 27

May 5 2021 Scoring adjustments

Temperament- Decrease to "Neutral" based upon the manner in which the Candidate spoke to
Councilwoman Farquharson during the City Council Meeting on 4.14.21 (minute 3:50:15 to
3:51:10). https://www.facebook.com/watch/live/?v=803574773698468&ref=search

Adheres to Principles over Politics- Increase to "Favorable" based on voting for legislation that will
route $42m in ARRA funds around the Comptroller, and to the Water Dept. Since the legislation
undermines the elected position that Mr. Griffith is seeking, it suggests his vote is principled even if I
don't think it is correct. That's admirable.

Electability- Increase to "Favorable" based on reduction in number of candidates in the field.

C McDonough
mountvernoncitizen.org



M Griffith

City of Mount Vernon )

Candidate Scorecard

Public Policy Goals & Beliefs-"Neutral"

Personnel Management Philosophy-"Neutral"

Candidate Marcus A. Griffith did not respond to Policy & Personnel Management Questions

C McDonough
mountvernoncitizen.org



Blank Comptroller Scorecard
1

City Comptroller Candidate Scorecard

Most Unfavorable Neutral | Favorable Most
Candidate Name: Unfavorable Favorable
1 2 3 4 5
Temperament
Leadership Skills
Honesty & Ethics
Adheres to Principles over Politics
Relevant Financial Experience
Communication Skills
Endorsements
Electability
Personnel Management Philosophy
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement -1 ost ravorab’e score I Befevan 3
Financial Experence
Current Mt. Vernon Elected Official -2 Relevant advanced education 2
ign Distortion/Misinft ti . .
Uses Campaign Distortion/Misinforma on -4 Total Deductions + Bonus Points
Tactics
Relevant Criminal Convictions| Disqualified Candidate's Final Score:
Public Policy Goals & Beliefs
Do you support Payments in Lieu of Taxes (PILOTS) for yes no maybe

Industrial Development (Commercial Use)

Housing Development (Residential Use)

Do you support hiring a full-time Certified Public Accountant (CPA) to manage
the finances of the Urban Renewal Agency ?

yes no maybe

Candidate Comments:

Do you support hiring a full-time Certified Public Accountant (CPA) to manage

b
the finances of the Industrial Development Agency? yes 1o fhaybe

Candidate Comments:

Do you support hiring a full-time Certified Public Accountant (CPA) to manage

b
the finances of the Industrial Development Agency? yes 1o fhaybe

Candidate Comments:

C. McDonough
mountvernoncitizen.org



Blank Comptroller Scorecard
2

Do you support Assemblyman Pretlow's Bill A1571 to have the Trustees of MV
Public Library appointed by the Mayor and Confirmed by the City Council?

yes no maybe

Candidate Comments:

Do you support annual outside financial audits of the URA, IDA, and Public
Library and will you work to ensure that these audits are completed and released yes no maybe
to the public within 6 months of the end of each trusts' fiscal year?

Candidate Comments:

Do you believe that financial oversight of public trusts, (e.g., the URA, the IDA,
and the Public Library) is an essential function of a Board of Trustees and that
Board Members should be held accountable when an entity's finances are not
managed appropriately?

yes no maybe

Candidate Comments:

Additional Candidate Comments:

Comptroller Candidate Management Philosophy

There are different approaches to training and managing people in complex organizations. Industrial
and Organizational Psychology (10), and Organizational Behavior Management (OMB) are two
examples. What informs your approach to training and managing people?

Candidate Response:

C. McDonough
mountvernoncitizen.org
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Candidate Favorability Ratings
City Council Candidate Zoom Forum (hosted by various MV Neighborhood Associations,
moderated by Axel Ebermann)
May 23, 2021

Candidate Name | Percent Favorable
Carter, Lauren 93%
Poteat, Ed 89%
Lucio, Nicole 83%
Duarte, Janice 82%
Wallace, Andre 74%
Browne, Danielle 68%
Farquharson, Delia 64%
Gleason, Cathlin 54%

C. McDonough
5/31/2021
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MV City Council Candidate Scorecard
Final Ratings
6/4/2021

Introduction
Can we identify, define, and rate qualities and characteristics that make for more effective elected
officials? If one answers "yes", filling out a Candidate Scorecard might help in the decision-making
process.

What is a "Candidate Scorecard?"
The Candidate Scorecard is an orienting device- it is designed to help voters engage their observational,
analytical, and critical thinking skills so they can better evaluate a group of candidates competing to
secure their votes. It is designed to help voters make informed voting decisions. The hope, of course, is
that by making better voting decisions communities will select more effective elected officials. To read
more about this, to go mountvernoncitizen.org and read the (awkwardly named) file, "The merits of using
a candidate scorecard to inform voter decision-making (in response to the April 16 candidate forum)" .

Variables Measured
Variables were selected (e.g., candidate temperament, leadership skills, etc.) by reflecting upon those
qualities and characteristics that may make for more effective elected official. It's not an exhaustive list
by any means, but these variables seem like a reasonable place to start.

Why a Rating Scale?
A rating scale (and it this case a 5 point favorability rating scale) is just a way to organize and quantify
information so it's easier to make comparisons and decisions. Rating scales are common across virtually
every area of our lives. Companies are constantly badgering us to take a few minutes to rate their
products; physicians ask us to rate our pain; psychologists ask us to rate our happiness.

"Deductions" and "Bonuses"
The variables assigned to "deductions" and "bonuses" represent customizations to account for things that
1 think are important and that [ want to measure but do not fit into a 1-5 rating scale. For example, the
candidate either did accept the endorsement of the local democratic party or they did not; the candidate
either has relevant advanced education or they don't. These are "yes" or "no" variables.

Determining the point value of each "Deduction" or "Bonus"
With the exception of "relevant criminal convictions", I worked within the 5 point rating system to assign
deductions/bonuses. In other words, no deduction or bonus is more than 5 points. This was done to limit
the impact of any single bonus/deduction to no more than a fraction of the maximum score a candidate
could receive.

Data Collection

To support ratings, look for evidence. The list below is not exhaustive, but it gives a good overview of
the types of information one might considered.

1. Things written by the candidates- this includes opinion or position pieces, newsletters, journal articles,
legislation drafted, books, etc.

C. McDonough
mountvernoncitizen.org
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2. Things written about the candidates- this includes newspaper articles written by professional
journalists that are (in theory) "fact based", as well as published candidate interviews. When multiple
journalists report the same set of facts it lends credibility to reports and is, therefore, more persuasive.

3. Video footage- video of candidates discussing issues, debating issues, presenting issues, responding to
concerns presented by citizens (e.g., during city council meetings), board of trustee meetings (for those
candidates who serve on boards), etc.

4. Candidate Websites- websites that describe the candidates's beliefs and outline their positions on a
variety of voter concerns are a good source of information. The greater the detail the more valuable the
source.

5. Personal interactions- personal interactions I've had with candidates can shape my perspective,
although I don't generally find political rhetoric made to me personally very persuasive.

C. McDonough
mountvernoncitizen.org
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Definitions

Temperament- Emotionality interferes with analytical thinking and reasonable judgement. Emotional

displays of anger, annoyance, and impatience, for example, are not favorable leadership qualities. Emotions
that are favorable include a positive affect even during times of stress, light-heartedness even when tasks
and interactions are difficult, compassion, and empathy. When public speaking, displays of positive emotions
such as passion for a cause, a principle, a position, or to generate motivation, is a favorable characteristic. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
temperament.

Leadership Skills- a demonstrated ability to solve problems should inspire and motivate those around the

candidate to achieve at a high level. Effective leaders "step up and step in" when problems arise. In fact, this
is when outstanding leaders thrive. In the absence of compelling evidence of leadership skills, candidates will
receive a baseline score of 3 in Leadership Skills.

Honesty & Ethics- candidates for elected office should be models of honesty and ethical behavior.

Candidates receive a score of 5 in this category unless there is clear evidence showing dishonesty or
unethical behavior.

Adheres to Principles over Politics- when a candidate does or says things simply because they think it might

help them get elected, they are acting out of political self-interest or "political expediency". When candidates
"flip flop" on issues, it is often due to political expediency. When a candidate adopts a position simply to
secure a vote or group of votes ( called "political pandering") they are doing what is politically expedient. Or,
when a candidate changes a party affiliation in an attempt to secure election to public office, they are doing
what is politically expedient. Political expediency is viewed unfavorably. On the other hand, acting on
principle when it is politically inconvenient is viewed favorably. A baseline score of 3 ("neutral") is given in
the absence of evidence affirming a candidate’s principles when it is inconvenient or political expediency.

Relevant Financial Experience- this may include 1) a business owner or corporate employee with direct

responsibility for some or all aspects of financial operations, 2) a financial consultant, 3) a CPA, 4) a fraud
investigator, or 5) a government employee with financial oversight functions. If there is no evidence to
support higher/lower scores, the candidate will receive a score of 3.

Communication Skills- this is a measure of the candidate's ability to speak and write clearly and persuasively.
Examples include: public speaking, one-one interviews with journalists, one-one interactions with citizens,
debates with other candidates, panel discussions, invited talks/presentions, and published writings such as
periodical opinion pieces, journal articles, books. Note: a candidate might receive a favorable score in
Communication Skills even if the voter does not agree with the candidates position, if the candidate
articulates their position clearly and supports it with evidence (even if that evidence does not persuade the
voter). A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
communication skills.

C. McDonough
mountvernoncitizen.org
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Endorsements- Endorsements from current/former elected officials, unions, or politicial parties may increase

or decrease a candidate's favorability score. Endorsements from political parties and unions are largely
transactional. If a voter's interests are not in allignment with the political interests of the union or the party
giving the endorsement, the candidate's favorability score for Endorsements may go down. The baseline score
of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable endorsements.

Electability- Current and past elected officials, candidates who have demonstrated electability in other ways
(e.g., selected to leadership roles in public commissions and committees), and candidates with party or union
endorsements are likely to receive more favorable Electability scores than candidates who have run for
elected office in the past but have lost, or candidates about whom there is relatively little public information
available. A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more
favorable endorsements.

Public Policy Goals & Beliefs- a measure of how favorably the voter views the candidate's public policy

beliefs and legislative agenda. For example, if the voter is against the use of corporate Payments In Lieu Of
Taxes (PILOTS), but the candidate is in favor of the use of PILOTS for industrial development, the voter
would likely view this policy belief as "unfavorable". Potentially, there are many policy beliefs and goals in
addition to PILOTS that will go be considered in scoring this variable (e.g., social policy, infrastructure,
environmental issues, taxes, etc.). The voter should evaluate and weight policies that are important to them. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable Public
Policy Goals & Beliefs.

Point Deductions

Democratic Party Endorsement (-1 points). A candidate who accepts an endorsement from the local

Democratic Party will receive a 1 point deduction from their final score. This is done to reflect the view that
the local Democratic Party serves the narrow interests of it's leadership above the interests of the voting
public.

Current Flected Official (-2 points). Given the extreme dysfunction that exists with City of Mount Vernon

government, across multiple election cycles, current elected officials running for re-election will receive a 2
point deduction from their final score.

Uses Campaign Distortion/Misinformation Tactics (-4). If a candidate does not publicly denounce and

discourage his/her supporters from waging proxy social media campaigns using unsubstantiated rumors,
unattributed "sources", and false claims against political rivals, the candidate will receive a 4 point deduction
from their final score.

Bonus Points

Most Favorable Score in Relevant Financial Experience (3 point bonus). Given the complexity of our current

fiscal situation, and the fact that significant new public monies will flow into the city from the federal
government, a heavy premium is placed on candidates with the most favorable financial experience.
Therefore, a 3 point bonus will be added to their final scores of these candidates.

C. McDonough
mountvernoncitizen.org
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Relevant Advanced Education (2 point bonus). Advanced education would include post Bachelor's Degree

academic training (e.g, Master's Degree, Doctoral Degree), or trade certifications (e.g., in finance, in fraud
investigation). Relevance is determined on a case by case basis. For example, a Master's Degree in Art
History would not be deemed relevant, but a Law Degree might if the candidate has relevant experience to go
along with the advanced degree.

C. McDonough
mountvernoncitizen.org



N Lucio

City of Mount Vernon Final Ratins
City Council Candidate Scorecard 6/4/2021

Most Most

NiCOlC LU.CiO Unfavorable Neutral | Favorable
Unfavorable Favorable

City Council ; > 3 ] S

Temperament 5
Leadership Skills 4
Honesty & Ethics

Adheres to Principles over Politics

Relevant Financial Experience

DN | D | | W,

Communication Skills

Endorsements 3

Electability

Public Policy Goals & Beliefs

A.M.E. Zion Church Zoom Forum 4.27.21 3.75
Neighborhood Assoc. Zoom Forum 5.23.21 4.15

Point Deductions Bonus Points

Most Favorable score in Relevant

Democratic Party Endorsement . . 3
Financial Experence

Current Mt. Vernon Elected Official Relevant advanced education 2

Uses Campaign Distortion/Misinformation
Tactics

N Do

Final Scoring Adjustments

Total Deductions + Bonus Points 5

Public Policy Goals & Beliefs- increase to "Favorable" based on answers given by Ms. Lucio during
the various candidate forums held this spring.

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C. McDonough
mountvernoncitizen.org



City of Mount Vernon | LCarter
. . . Final Ratings
City Council Candidate Scorecard 6/4/2021
Lauren Carter Most Favorable |  Most
. . Unfavorable Unfavorable Neutral Favorable
City Council : 5 3 . s
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 5
Relevant Financial Experience 3
Communication Skills 5
Endorsements 5
Electability 4.5
Public Policy Goals & Beliefs 5
A.M.E. Zion Church Zoom Forum 4.27.21 4.13
Neighborhood Assoc. Zoom Forum 5.23.21 4.65
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement -1 . .
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign DlStOI‘thl’l/MlSlIlfOI’l’natl'On Total Deductions + Bonus Points |
Tactics
Final Scoring Adjustments
Adheres to Principles over Politics- Increase to "Most Favorable". There was an issue with a
person I consider to be a "campaign proxy" for Ms. Carter engaging in what I considered to be
"Distortion/Misinformation Tactics". I reached out to Ms. Carter about this. She reaffirmed her
principles and the issue was resolved. I viewed this very positively.
A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org
Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C. McDonough
mountvernoncitizen.org



City of Mount Vernon 1 Duarte
Final Ratings
City Council Candidate Scorecard 6/4/2021
Janice Duarte Most Most
. . Unfavorable | Unfavorable Neutral | Favorable| Favorable
City Council " . 3 , p
Temperament 5
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 3
Communication Skills 5
Endorsements 3
Electability 5
Public Policy Goals & Beliefs 4
A.M.E. Zion Church Zoom Forum 4.27.21 35
Neighborhood Assoc. Zoom Forum 5.23.21 4.1
Point Deductions Bonus Points
Democratic Party Endorsement -1 Most Favora‘tgienzjirizlir]lair::j:;
Current Mt. Vernon Elected Official -2 Relevant advanced education
Uses Campaign Distortion/MisinformatiF)n Total Deductions + Bonus Points 3
Tactics
_ Candidate's Final Score:| 42.6

Final Scoring Adjustments

Leadership Skills- Increase to "Favorable" based on observation of how Ms. Duarte has conducted
herseslf in City Council meetings over the last 3 months.

Adhere to Principles over Politics- Increase to "Favorable". While I don't necessarily agree with all
of Ms. Duarte's decision-making, I think her decisions are rooted in a set of principles, which I view
as favorable.

Public Policy Goals & Beliefs- Increase to "Favorable". Although I did not receive responses to the
policy questions I asked in April, based on the answers given by Ms. Duarte during the various
candidate forums held this spring, I believe there is positive alignment between Ms. Duarte's goals
and beliefs and my own.

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C.McDonough
mountvernoncitizen.org



Clty of Mount Vernon D Farquharson

Final Ratings
City Council Candidate Scorecard 6/4/2021
Delia Farquharson Most Most
Citv C 1 Unfavorable | Unfavorable | Neutral | Favorable| Favorable
1ty Counci : 5 S . s
Temperament 4
Leadership Skills 4
Honesty & Ethics 5
Adheres to Principles over Politics 5
Relevant Financial Experience 2
Communication Skills 4
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 3.5
A.M.E. Zion Church Zoom Forum 4.27.21 3.25
Neighborhood Assoc. Zoom Forum 5.23.21 3.2
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official -2 Relevant advanced education 2
Uses Campaign Dlstortlon/Mlslnforrnatlpn Total Deductions + Bonus Points 0
Tactics
Final Scoring Adjustments
Temperament and Leadership Skills- Increase to "Favorable" based on observation of how Ms.
Farquharson has conducted herseslf in City Council meetings over the last 3 months.
Public Policy Goals & Beliefs-Increase to "Neutral" based on answers given during various
candidate forums held this spring.
A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org
Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C. McDonough
mountvernoncitizen.org



City of Mount Vernon - atace
. . . inal Ratings
City Council Candidate Scorecard 6/4/2021
Andre Wallace Most Unfavorable| Neutral | Favorable Most
. ) Unfavorable Favorable
City Council 1 > 3 1 5
Temperament 5
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 2
Relevant Financial Experience 5
Communication Skills 4.5
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 5
A.M.E. Zion Church Zoom Forum 4.27.21 3.5
Neighborhood Assoc. Zoom Forum 5.23.21 3.7
Point Deductions Bonus Points
Most F 1 in Rel t
Democratic Party Endorsement -1 ost Favorab © score I Befevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education
Uses Campaign D1st0rt10n/M151nf0rmat19n 4 Total Deductions + Bonus Points 5
Tactics

Final Scoring Adjustments

Uses Campaign Distortion/Misinformation Tactics- There are facebook groups that, in my view, function
as social-media proxies for Mr. Wallace. These groups allow and even encourage campaign
distortion/misinformation tactics. Mr. Wallace was present on one of these facebook group discussion
threads when I called upon an individual who, in my view, was engaged in distortion/misinformation to
contribute to the well-being of the city by elevating the level of political discourse. In reply, the individual
made a disparaging remark. Mr. Wallace did not step up to discourage the behavior, which I believe, as
someone seeking a leadership role in our city government, he had an obligation to do. In early May |
contacted a Westchester County Democratic Party Committee Member regarding my concerns (John-Carlo
Bautista, informally known as a "District Leader"). I see no evidence that anything has changed in terms of
these facebook groups engaging in distortion/misinformation tactics. For these reasons, on my scorecard,
Mr. Wallace receives a 4 point deduction.

Leadership- Decrease to "Unfavorable" for failure to manage proxies who engage in negative campaign and
misinformation tactics.

A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org

Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C. McDonough
mountvernoncitizen.org



City of Mount Vernon MVForuvar Sore
. . . inal Ratings
City Council Candidate Scorecard 6/4/2021
MYV Forward Slate* Most Most
City Council Unfavorable | Unfavorable| Neutral | Favorable | Favorable
(D. Browne, C. Gleason, E. Poteat) 1 2 3 4 5
Temperament 4.7
Leadership Skills 2.0
Honesty & Ethics 1
Adheres to Principles over Politics 1
Relevant Financial Experience 43
Communication Skills 5
Endorsements 3
Electability 3.8
Public Policy Goals & Beliefs 3.5
A.M.E. Zion Church Zoom Forum 4.27.21 3.7
Neighborhood Assoc. Zoom Forum 5.23.21 3.5
Point Deductions Bonus Points
: Most F bl in Rel t
Democratic Party Endorsement ost ravora ? scor.e i erevan 2
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 1.3
. . .. Uses‘Campa1.gn Total Deductions + Bonus Points 33
Distortion/Misinformation Tactics
*To determine the score for the slate, individual slate member scores were averaged.
Final Scoring Adjustments
Leadership Skills, Honesty & Ethics, and Adheres to Principles over Politics Avg. rating decreased
due to a) releasing their "Ethics Pledge" without citation of source material and b) failing to own up to
the error when it was pointed out to them. In addition, Ms. Gleason has failed to accept responsibility
for poor financial oversight of the MV Public Library (she is on the board of trustees and heads the
finance committee).
A.ML.E. Zion Church Zoom Forum 4.27.21- see full report at mountvernoncitizen.org
Neighborhood Assoc. Zoom Forum 5.23.21- see full report at mountvernoncitizen.org

C.McDonough
mountvernoncitizen.org
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MV City Comptroller Candidate Scorecard
Final Ratings
6/4/2021

Introduction
Can we identify, define, and rate qualities and characteristics that make for more effective elected
officials? If one answers "yes", filling out a Candidate Scorecard might help in the decision-making
process.

What is a "Candidate Scorecard?"
The Candidate Scorecard is an orienting device- it is designed to help voters engage their observational,
analytical, and critical thinking skills so they can better evaluate a group of candidates competing to
secure their votes. It is designed to help voters make informed voting decisions. The hope, of course, is
that by making better voting decisions communities will select more effective elected officials. To read
more about this, to go mountvernoncitizen.org and read the (awkwardly named) file, "The merits of using
a candidate scorecard to inform voter decision-making (in response to the April 16 candidate forum)" .

Variables Measured
Variables were selected (e.g., candidate temperament, leadership skills, etc.) by reflecting upon those
qualities and characteristics that may make for more effective elected official. It's not an exhaustive list
by any means, but these variables seem like a reasonable place to start.

Why a Rating Scale?
A rating scale (and it this case a 5 point favorability rating scale) is just a way to organize and quantify
information so it's easier to make comparisons and decisions. Rating scales are common across virtually
every area of our lives. Companies are constantly badgering us to take a few minutes to rate their
products; physicians ask us to rate our pain; psychologists ask us to rate our happiness.

"Deductions" and "Bonuses"
The variables assigned to "deductions" and "bonuses" represent customizations to account for things that
1 think are important and that [ want to measure but do not fit into a 1-5 rating scale. For example, the
candidate either did accept the endorsement of the local democratic party or they did not; the candidate
either has relevant advanced education or they don't. These are "yes" or "no" variables.

Determining the point value of each "Deduction" or "Bonus"
With the exception of "relevant criminal convictions", I worked within the 5 point rating system to assign
deductions/bonuses. In other words, no deduction or bonus is more than 5 points. This was done to limit
the impact of any single bonus/deduction to no more than a fraction of the maximum score a candidate
could receive.

Data Collection

To support ratings, look for evidence. The list below is not exhaustive, but it gives a good overview of
the types of information one might considered.

1. Things written by the candidates- this includes opinion or position pieces, newsletters, journal articles,
legislation drafted, books, etc.

C. McDonough
mountvernoncitizen.org
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2. Things written about the candidates- this includes newspaper articles written by professional
journalists that are (in theory) "fact based", as well as published candidate interviews. When multiple
journalists report the same set of facts it lends credibility to reports and is, therefore, more persuasive.

3. Video footage- video of candidates discussing issues, debating issues, presenting issues, responding to
concerns presented by citizens (e.g., during city council meetings), board of trustee meetings (for those
candidates who serve on boards), etc.

4. Candidate Websites- websites that describe the candidates's beliefs and outline their positions on a
variety of voter concerns are a good source of information. The greater the detail the more valuable the
source.

5. Personal interactions- personal interactions I've had with candidates can shape my perspective,
although I don't generally find political rhetoric made to me personally very persuasive.

C. McDonough
mountvernoncitizen.org



MV City Comptroller Candidate Scorecard
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Definitions

Temperament- Emotionality interferes with analytical thinking and reasonable judgement. Emotional

displays of anger, annoyance, and impatience, for example, are not favorable leadership qualities. Emotions
that are favorable include a positive affect even during times of stress, light-heartedness even when tasks
and interactions are difficult, compassion, and empathy. When public speaking, displays of positive emotions
such as passion for a cause, a principle, a position, or to generate motivation, is a favorable characteristic. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
temperament.

Leadership Skills- a demonstrated ability to solve problems should inspire and motivate those around the

candidate to achieve at a high level. Effective leaders "step up and step in" when problems arise. In fact, this
is when outstanding leaders thrive. In the absence of compelling evidence of leadership skills, candidates will
receive a baseline score of 3 in Leadership Skills.

Honesty & Ethics- candidates for elected office should be models of honesty and ethical behavior.

Candidates receive a score of 5 in this category unless there is clear evidence showing dishonesty or
unethical behavior.

Adheres to Principles over Politics- when a candidate does or says things simply because they think it might

help them get elected, they are acting out of political self-interest or "political expediency". When candidates
"flip flop" on issues, it is often due to political expediency. When a candidate adopts a position simply to
secure a vote or group of votes ( called "political pandering") they are doing what is politically expedient. Or,
when a candidate changes a party affiliation in an attempt to secure election to public office, they are doing
what is politically expedient. Political expediency is viewed unfavorably. On the other hand, acting on
principle when it is politically inconvenient is viewed favorably. A baseline score of 3 ("neutral") is given in
the absence of evidence affirming a candidate’s principles when it is inconvenient or political expediency.

Relevant Financial Experience- this may include 1) a business owner or corporate employee with direct

responsibility for some or all aspects of financial operations, 2) a financial consultant, 3) a CPA, 4) a fraud
investigator, or 5) a government employee with financial oversight functions. If there is no evidence to
support higher/lower scores, the candidate will receive a score of 3.

Communication Skills- this is a measure of the candidate's ability to speak and write clearly and persuasively.
Examples include: public speaking, one-one interviews with journalists, one-one interactions with citizens,
debates with other candidates, panel discussions, invited talks/presentions, and published writings such as
periodical opinion pieces, journal articles, books. Note: a candidate might receive a favorable score in
Communication Skills even if the voter does not agree with the candidates position, if the candidate
articulates their position clearly and supports it with evidence (even if that evidence does not persuade the
voter). A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable
communication skills.

C. McDonough
mountvernoncitizen.org
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Endorsements- Endorsements from current/former elected officials, unions, or politicial parties may increase

or decrease a candidate's favorability score. Endorsements from political parties and unions are largely
transactional. If a voter's interests are not in allignment with the political interests of the union or the party
giving the endorsement, the candidate's favorability score for Endorsements may go down. The baseline score
of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable endorsements.

Electability- Current and past elected officials, candidates who have demonstrated electability in other ways
(e.g., selected to leadership roles in public commissions and committees), and candidates with party or union
endorsements are likely to receive more favorable Electability scores than candidates who have run for
elected office in the past but have lost, or candidates about whom there is relatively little public information
available. A baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more
favorable endorsements.

Public Policy Goals & Beliefs- a measure of how favorably the voter views the candidate's public policy

beliefs and legislative agenda. For example, if the voter is against the use of corporate Payments In Lieu Of
Taxes (PILOTS), but the candidate is in favor of the use of PILOTS for industrial development, the voter
would likely view this policy belief as "unfavorable". Potentially, there are many policy beliefs and goals in
addition to PILOTS that will go be considered in scoring this variable (e.g., social policy, infrastructure,
environmental issues, taxes, etc.). The voter should evaluate and weight policies that are important to them. A
baseline score of 3 ("neutral") is given in the absense of compelling evidence of less/more favorable Public
Policy Goals & Beliefs.

Point Deductions

Democratic Party Endorsement (-1 points). A candidate who accepts an endorsement from the local

Democratic Party will receive a 1 point deduction from their final score. This is done to reflect the view that
the local Democratic Party serves the narrow interests of it's leadership above the interests of the voting
public.

Current Flected Official (-2 points). Given the extreme dysfunction that exists with City of Mount Vernon

government, across multiple election cycles, current elected officials running for re-election will receive a 2
point deduction from their final score.

Uses Campaign Distortion/Misinformation Tactics (-4). If a candidate does not publicly denounce and

discourage his/her supporters from waging proxy social media campaigns using unsubstantiated rumors,
unattributed "sources", and false claims against political rivals, the candidate will receive a 4 point deduction
from their final score.

Bonus Points

Most Favorable Score in Relevant Financial Experience (3 point bonus). Given the complexity of our current

fiscal situation, and the fact that significant new public monies will flow into the city from the federal
government, a heavy premium is placed on candidates with the most favorable financial experience.
Therefore, a 3 point bonus will be added to their final scores of these candidates.

C. McDonough
mountvernoncitizen.org



MV City Comptroller Candidate Scorecard
Final Ratings
6/4/2021

Relevant Advanced Education (2 point bonus). Advanced education would include post Bachelor's Degree

academic training (e.g, Master's Degree, Doctoral Degree), or trade certifications (e.g., in finance, in fraud
investigation). Relevance is determined on a case by case basis. For example, a Master's Degree in Art
History would not be deemed relevant, but a Law Degree might if the candidate has relevant experience to go
along with the advanced degree.

C. McDonough
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Clty of Mount Vernon D Lawrence

. Final Rating
Comptroller Candidate Scorecard 6/4/2021
. Most Most
Derickson Lawrence Unfavorable Unfavorable| Neutral | Favorable Favorable
Comptroller | 5 ; . 5
Temperament 5
Leadership Skills 5
Honesty & Ethics 5
Adbheres to Principles over Politics 5
Relevant Financial Experience 5
Communication Skills 5
Endorsements 3
Electability 4
Public Policy Goals & Beliefs 5
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement oSt Favorab’e score tn efevan 3
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
. : .. UsesICampalgn Total Deductions + Bonus Points 5
Distortion/Misinformation Tactics

Final Rating Adjustments

No change since rating done on 5.5.21

C McDonough
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City of Mount Vernon F_D 'IV'R"T?“
. inal Rating
Comptroller Candidate Scorecard 6/4/2021
Darren Morton Most Unfavorable| Neutral | Favorable Most
I Unfavorable Favorable
Comptroller 1 5 3 2 p
Temperament 5
Leadership Skills 5
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 4
Communication Skills 4
Endorsements 3
Electability 4.5
Public Policy Goals & Beliefs 5
Point Deductions Bonus Points
Most F bl in Rel t
Democratic Party Endorsement -1 oSt Favorabre score tn eievan
Financial Experence
Current Mt. Vernon Elected Official Relevant advanced education 2
Uses Campaign : .
_l’_
Distortion/Misinformation Tactics Total Deductions + Bonus Points !
Final Rating Adjustments
No change since rating done on 5.5.21

mountver

C McDonough
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City of Mount Vernon o e
. inal Rating
Comptroller Candidate Scorecard 6/4/2021
. Most Most
Marcus A. Griffith o° Unfavorable| Neutral | Favorable o8
C . Unfavorable Favorable
omptroller " > 3 1 s
Temperament 3
Leadership Skills 2
Honesty & Ethics 5
Adheres to Principles over Politics 4
Relevant Financial Experience 4
Communication Skills 5
Endorsements 3
Electability 2
Public Policy Goals & Beliefs 3
Point Deductions Bonus Points
. Most Favorable score in Relevant
Democratic Party Endorsement . .
Financial Experence
Current Mt. Vernon Elected Official -2 Relevant advanced education
. : .. Uses.Campal‘gn Total Deductions + Bonus Points -2
Distortion/Misinformation Tactics
Final Rating Adjustments
Communication Skills- increase to "Most Favorable" based on observing the candidate in several
forums over the last 3 months
Electability- decrease to "Unfavorable". At this point, the odds that Mr. Griffith will be elected to run
the city's finances are long.
Public Policy Goals & Beliefs- increase to "Neutral" based on observing the candidate in several
forums over the last 3 months.

C McDonough
mountvernoncitizen.org



Mount Vernon, NY
Spring 2021 Democratic Primary
City Council and City Comptroller
FINAL THOUGHTS
I found this in my “notes” app:

We pay taxes for the social good. To maintain roads, remove trash, and help fellow
citizens in need, to provide police & fire services, to keep clean water flowing to our
homes, and to shelter - humanely- stray and discarded animals, to provide a sound
education for our children, and to provide many other important social services. Our
government is a social services agency that helps to bind us together as a society...as a
community.

Our local taxes are an investment in ourselves. When we elect fellow citizens to govern
our community, they enter into a social contract with us- and along with us- to help
ensure that this investment we make, these taxes we pay, are returned to us in the form
of social value. We input taxes...we get out social value. Through our taxes we are
purchasing quality of life.

Right now, we are not getting a fair return on our investment. I believe this is because
the citizens we have elected to manage our investment have drifted off task. Perhaps
they were never interested in the task as I view it. That’s possible. But it seems to me
that they have put self-preservation and self-interest above their community. They have
broken the social contract, individually and collectively. Habitually. Chronically. And
it is deeply disappointing.

I will go to the candidate debate tomorrow night. I hope at least one of the candidates
will say something that convinces me that they share my beliefs about their
responsibility to convert our tax dollars into social value. My mind is open, but I'm
skeptical.

I wrote this in June 2019, the day before my wife and I attended a Mount Vernon Mayoral
Candidate Forum at Grace Baptist Church'.

A lot has changed in the intervening two years. A global health crisis, a fiscal crisis, an
infrastructure crisis, a crisis of violence and despair, and a crisis of confidence in ourselves and
trust in each other."

But my skepticism has not changed, and surprisingly, neither has my open mindedness. In fact,
rather than disengaging, my sense of engagement has become heightened. I might be
experiencing what psychologists call “self-transcendence”. In a world filled with threats and
uncertainty, actively caring seems to have become more essential to my well-being.

Over the last 3-months, my active-caring projects have involved feral cats'! and local
government. With respect to local government, I started looking closely at the finances of our
city, to the extent that that is even possible. That led me to looking closely at other “cost centers”
around the city, such as the Urban Renewal Agency (URA), the Mount Vernon Public Library
(MVPL), the Industrial Development Agency (IDA), and the Board of Water Supply (BOWYS).

Page 1 of 3
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In addition, I developed a decision-making framework to help me figure out who to vote for in
the upcoming Democratic Primary, an important decision given our current level of need.

Thinking that other MV residents might find what I was doing useful or interesting, I set up a
.org" and started uploading the documents I was writing. Since I work full-time, I had to let go
of the idea of editing and crafting what I write. That has been a good thing. Part of self-
transcendence is the idea of “self-dissolution”. Being forced to work quickly, I let go of being
self-conscious or embarrassed and dissolved into the work at hand. Whatever I do, it is good
enough.

I have no doubt that what I view as “active-caring” does not feel very much like caring to the
candidates I have been scrutinizing. I lose sleep over this. I worry that I come across as just being
meanspirited. I don’t intend to be meanspirited and I don’t feel meanspirited when I’'m writing. I
do believe I have done a poor job communicating the difference between my criticism of “the
candidates” and the inherent value and respect I feel for “the people” running for office. 7 do
value and respect each person running for office and the fact that that does not come through in
my writing is a shortcoming of mine.

Below are a few final comments about the candidates.

CITY COMPTROLLER

Derickson Lawrence. [ will vote for Derickson Lawrence for 4 reasons.

1. He has a natural science background (undergrad degree from Howard in Electrical
Engineering). This may not seem relevant, but it is. There is a methodological rigor that
comes along with training in the natural sciences that lends itself well to financial
management. We will all benefit from Derickson’s training.

2. He has a strong background in finance and financial auditing. Of course, this is crucially
important at this juncture in time for our city.

3. He has a history of building consensus. I have been on several calls with Derickson over the
last three months and he always works to build consensus. This is not easy to do, but it is
critically important when it comes to governing.

4. Relatively speaking, he is an outsider.

Darren Morton. 1t is patently obvious that Darren Morton is a good person. It is also patently
obvious that he lacks the requisite skills to be in-charge of our finances. Furthermore, it’s
patently obviously that those who support and endorse his candidacy do so for purely political
reasons. The message from voters should be that we have had enough of a class of local
politicians binding themselves together at the expense of the people they are supposed to serve.

Marcus A. Griffith. At best, during his decade in office, Mr. Griffith has been unable to do
anything other than watch as our city disintegrates financially. Given his “extreme” financial
skills, I’'m sure he’ll have no problem finding work outside of our government. Thanks for your
service and good luck with your future nongovernmental endeavors.

Page 2 of 3
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CITY COUNCIL

Nicole Lucio. 1 will vote for Nicole Lucio. She has excellent credentials, and she has handled
herself well throughout the campaign.

Lauren Carter. 1 will vote for Lauren Carter. I like her quality-of-life agenda, her grad degree in
urban planning will serve us well, and her background at the clerk’s office should be an asset to
the entire City Council team. One question: Will Ms. Carter be able to make the hard budget
decisions? 1 believe she will, and I hope we find out.

Janice Duarte. 1 voted for Ms. Duarte in the last election, and I will vote for her again. Although
Ms. Duarte is an incumbent and she seems to align herself with the Local Democratic Party
Machine, I think Ms. Duarte should remain in the City Council. She is a stabilizing force, she
communicates well, she is technical, and she has good policy ideas. She is a capable elected
official. One question: Given her potential and given our need, will Ms. Duarte step up and lead
the City Council?

Delia Farquharson. 1 voted for Ms. Farquharson in the last election, but I don’t really
understand why she is seeking re-election. She says she is a “servant leader”, but she reminds us
that she does not really need to serve given the demand for her skills in the private sector. And
during this recent discussion over our need for a financial oversight board, she lashed out at state
officials -who were trying to help us- regarding a draft document that she later admitted she did
not fully read. I’'m sorry but in my view, these are not the words or the deeds of a servant leader.

Andre Wallace. Mr. Wallace has good financial skills that I believe would serve us well.
However, he allows his supporters and social media proxies to engage in misinformation
campaigns in effort to elevate his status and diminish his rivals. What’s more, he has not put an
end to this, which indicates that he (at least tacitly) approves of the approach. It is a classic
political “win at all costs” mentality. No thank you.

The MV Forward Slate. (Danielle Browne, Cathlin Gleason, and Ed Poteat)

Ad nauseum, this slate told us they are lockstep in agreement. Clearly, this is a political decision.
They each bring a base of support — my team votes for you guys, your teams vote for me, and we
each get 3x the votes. Whoopee! Nope. Not for me. In addition, these candidates are incapable of
admitting mistakes, which runs contrary to their own ethics pledge. Ms. Gleason clearly owes the
community an apology for not keeping a closer eye on the MVPL finances, and they all should
have apologized for a press release that entailed language taken from a source that they failed to
acknowledge. And what a shame this is. Ms. Browne and Mr. Poteat both have the potential to
be highly effective elected city officials. My suggestion: when Lisa Copeland’s seat becomes
available, run again but run alone".

i My wife and I voted for Mayor Patterson-Howard

i Mayor Patterson-Howard inherited an epic mess. I have great admiration for the work she is trying to do. I expect that she
sleeps little and fights back tears often.

iIf you want to hear the details of the feral cat project my wife and I are completing, I can be reached at
csmcdonough@mac.com

W https://mountvernoncitizen.org/blog

V Since there will be only 1 seat open, this should be doable.

Page 3 of 3
mountvernoncitizen.org
C.McDonough



Elected Official

Candidate Commitment

Candidate Name:
Office Seeking:

Municipality: City of Mount Vernon

In exchange for his/her signature on my petition for office, City of Mount Vernon resident

living at )
(resident name) (resident address)

asked that I commit to the following principles while campaigning and if elected.

1. I will behave ethically: I will be honest and fair. I will be a model of integrity for the community,
particularly for the children living in our community.

2. I will behave with the best interests of the City of Mount Vernon in mind. I will do this even if the
interests of the City are not in alignment with my personal best interests.

3. I commit to fiscal transparency. I will work to ensure that detailed actual City expenditures are
made available to the public at least quarterly. By “detailed” I mean line by line actual expenses for
each department and each budget line code in the approved City budget.

4. Tam human and I may make mistakes in my elected capacity. If | make mistakes in my elected
capacity, I will report them to the public as soon as possible. In addition, I will give my analysis as
to how the mistake was made and what actions will be taken to reduce the risk of making the same
type of mistake again.

5. Twill promote peace, cooperation, well-being, harmony, and fellowship in our City.

Candidate Signature: Date:

NOTE: The Candidate should keep this hardcopy. The resident should take a photo of the signed copy
for their records.



STATEMENT REGARDING MV FORWARD SLATE’S
PRESS RELEASE REGARDING ETHICS AND TRANSPARENCY

On March 18, 2021, I posted a document I created called “Elected Official Candidate Commitment signature page” to mountvernoncitizen.org, FB and
Nextdoor.! The document espoused 5 principles that were important to me. The idea was simple: if a candidate knocked on my door asking for a petition
signature (a requirement to get on the election ballot), I would only consider signing their petition if they signed my Elected Official Candidate
Commitment. I invited other voters to use the document as is, or to use it as a template to create their own signature page, one that espouses their
principles.

On April 7, 2021, Danielle Browne reached out to me to share that she, Cathlin Gleason and Ed Poteat had signed a version of my Candidate
Commitment. She shared their version with me via a google drive link. They used my first, second, fourth and fifth principles, verbatim- word for word.
They offered a modified version of my third principle, and they added 3 new principles. I told Ms. Browne that I thought it was great that they signed this
Pledge, and that I liked the principles they added (i.e., #s 6,7, and 8).

On May 20, 2021, I found out that on April 8, the day after Danielle Browne and I spoke, the MV Forward Slate issued an online “press release” to the
website Medium.com announcing that they were “Leading an effort to bring ethics, courtesy, transparency and commitment” to Mount Vernon politics. '
They posted their Candidate Commitment- including word for word sections taken from mine- without citing authorship.

A few concerns:

1. Had this press release been posted to the MV Forward website and FB Page, I would have seen it and I would have reached out to them
immediately about the lack of acknowledgement of my work. I created the “Candidate Commitment™ as a tool to help voters hold candidates
accountable. For the MV Forward Slate to take it, repackage it, and put it in a press release without proper citation was an error on their part.

2. I found out about this press release because someone forwarded an e-mail to me in which a MV resident was pitching the MV Forward Slate to
some other residents (none of whom I know) and using the press release as evidence of the integrity of the MV Forward Slate. Since the press
release didn’t acknowledge my work, the residents on the e-mail would have been left with the impression that the Pledge was the original work of
the MV Forward Slate.

3. OnMay 21, I posted a statement about this to a small FB group I set up". Bizarrely, Ed Poteat posted this in response: “In all fairness Chris, we
made this commitment before your pledge. It’s one of the reasons we decided to run together. That’s the thing about good ideas. More than one
person can have them...lol. But I’'m happy you are holding the candidates accountable.”

This is bizarre because the right thing for Mr. Poteat to do was to acknowledge the mistake and correct it (by correcting the press release). Instead,
Mr. Poteat attempted to frame the error in a positive light for them with “In all fairness...”. Fairness to the MV Forward Slate is not the issue. The
issue is the unacknowledged use of someone else’s work in a press release. The result is that whoever reads that press release will be under the false
impression that the content was the original work of the MV Forward Slate, when half of it was someone else’s work.

Consider the 1% principle of the MV Forward Pledge. “I will behave ethically: I will be honest and fair. T will be a model for integrity for the community,
particularly for the children living in our community.” I wrote this principle, but the MV Forward Slate did not acknowledge this fact in their press
release. That was a mistake that has not been acknowledged or corrected.

The Candidate Commitment that I wrote is an expression of Principles that are important to me. While citation standards can at times be ambiguous, in
this case there is no question that in their press release the MV Forward Slate had an obligation to acknowledge that a significant percentage of the
content of their Pledge came from another source.

What’s so sad to me about this is that this mistake could have been fixed so easily. The MV Forward Slate just had to adhere to Principle #4 of their
Pledge: “I am human and I may make mistakes in my elected capacity. If I make mistakes in my elected capacity, I will report them to the public as soon
as possible. In addition, I will give my analysis as to how the mistake was made and what actions will be taken to reduce the risk of making the same type
of mistake again.”

And for the record, I wrote Principle #4, not the MV Forward Slate.

i/ #a

Chris McDonough 6/13/21

My Candidate Commitment Signature Page can be viewed here: https://mountvernoncitizen.org/blog (scroll down to “Other Files™)

ii The MV Forward Press Release can be viewed here: https://votemvforward.medium.com/news-mount-vernon-forward-team-signs-candidate-commitment-pledge-on-
ethics-and-transparency-4£5d0005216a

it Since early April, I’ve been in the habit of intermittently checking candidate websites and FB Pages. There is no question that I would have seen this press release prior to
May 20, 2021 had it been posted by the MV Forward Slate.
¥ https://www.facebook.com/groups/1308902019483373/permalink/1371856246521283/



