
Total Benefit ControlTM

This system can unlock 6 and 7 figure 
savings in your benefit budget 

without sacrificing coverage or talent



Your company is not alone
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From $5,410 to $8,435: Premium Growth vs. Satisfaction 
Decline

Premium Increase (%)

Employee Satisfaction
(%)

While total cost per employee has increased over 60% employee satisfaction 
has plummeted from 87% to just over 60%



The Shift from Reaction to Control

Traditional Broker Model Total Benefit Control

Renewals reacts to what happened Designed to control what happens

Spreadsheets compares what’s 
offered 

Data is gathered throughout the year

Cookie-cutter plans designed by 
insurance companies

Tailored solutions that fit the goals of 
the company

Reactive cost shifts Proactive cost strategy

Yearly check-ins Ongoing strategic oversight



The Three Pillars of Total Benefit 
Control (TBC)

Problem Solution Proof

Rising healthcare are stealing money 
that could be invested.

TBC Profit Protection Audit
We find the missing money and redirect 
it back into growth of the company.

We reduced a local HVAC company’s 
benefit costs to 28% below national 
averages while improving employee 
coverage with $0 out of pocket for day-
to-day care.  This resulted in higher 
employee satisfaction and engagement.

Regulatory and fiduciary risks continue 
to increase, and large fines are not 
uncommon.

TBC Fiduciary Guard Audit  
identifies risks and oversight gaps that 
expose your plan to fines and regulatory 
scrutiny

A Nebraska construction firm working 
with us avoided $85,800 in fines plus 
potential legal fees by restructuring their 
plan and correcting oversight gaps 
discovered in our audit.

Employees don’t understand or trust 
their health benefits and feel left out.

TBC Benefit Pulse Audit  
uncovers gaps in access, communication, 
and trust that keep employees from 
using and valuing their benefits.

After implementing TBC, an engineering 
firm reported 91% employee satisfaction 
and a 28% increase in preventive care 
utilization.



Choose Your Path to Control

We understand that every organization is in a different place on the journey to benefit plan 
transformation.

Once you have become one of our clients.

All of our audits are included at no charge when you become a Total Benefit Control client.

If you want to look at how it would work and are not yet a client.

We also offer audits on an à la carte basis:

• Profit Protection Audit – $1,500

• Fiduciary Compliance Audit – $3,000

• Benefit Pulse Audit – $1,500

Each audit includes a money-back guarantee as outlined in our audit agreement.

For more information, return to our homepage and complete the contact form.
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