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■Executive Summary
■Water Quality Monitoring Plan
■Report Cards
■Information & Education Plan

Agenda
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USEPA Element I: 
Monitoring component 
to evaluate the 
effectiveness of the 
implementation efforts 
over time

Monitoring Plan
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■Existing physical and 
chemical monitoring 
should continue

■Additional monitoring 
should include E. coli and 
macroinvertebrates at 
IEPA monitoring locations 
at IL-06, IL-01, G every 
five years

Monitoring Plan
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Existing monitoring should continue, and E. coli and macroinvertebrate 
sampling should be added to the 5-year monitoring regimes

Monitoring Plan

Monitoring 
Entity/Program Monitoring Location

Schedule/Monitoring 
Frequency

Parameters 
Sampled

Cost to 
Implement

Existing Monitoring Programs
Illinois EPA Intensive Basin 
Survey and Special Study

IL-G-A1, IL-01, IL-06, 
IL-09 Every 5 years

Physical; 
Chemical Not Applicable

NIU
8 sites along CSBKR 
and tributaries Yearly

Physical; 
Chemical $15K/year

New Monitoring Programs
Steering Committee or 
other partners IL-06, IL-01, G Every five years E. coli

$1,000 each 5-
year cycle

Illinois RiverWatch or NIU IL-06, IL-01, G Every five years Biological 
$5,000 each 5-
year cycle

Project lead or landowner
Varies: Specific to each 
management measure

Pre and post 
implementation

Physical, 
Chemical

$5,000 for 
each project



Title

Baxter & Woodman | Central South Branch Kishwaukee River Watershed-Based Plan 13

■Additionally, water quality monitoring should be 
conducted at individual management measure sites as 
implementation occurs

■Analysis of satellite imagery can be used to track changes 
in conservation practices over time at the watershed scale
─ Calculate minimum Normalized Difference Tillage Index (NDTI)
─ Resources available online

Monitoring Plan
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Physical & chemical monitoring parameters, collection, and handling 
procedures

Stream Monitoring Parameters
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USEPA Element G: Description of 
interim measurable milestones
Goal Report Cards
■One for each goal
■Grade Evaluation:
─ 80%-100% met = A; 
─ 60%-79% met = B; 
─ 40%-59% met = C; 
─ and < 40% = failed.

Goal Milestones
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■Identifies key watershed stakeholders and partners
■Implementation schedule outlined within various 

sections and individually for each project
■List of potential funding 

sources in Appendix G
■Includes IEPA, IDNR, USFWS,

USACOE, USDA/NRCS, NFWF,
River Network, Conservation Fund,
National Park Service, and many others

Implementation & Schedule
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A successful I&E Plan first raises awareness among stakeholders of 
watershed challenges and opportunities. The goal is to equip municipal 
staff, elected officials, and others with tools to establish watershed-based 
restoration practices and policies and implement them. 

Information & Education Plan



Title

Baxter & Woodman | Central South Branch Kishwaukee River Watershed-Based Plan 18

Information & Education Plan

For each Education Action we need to…
■ Identify and analyze target audience
■Create messages for each audience
■Package message to those audiences
■Distribute the message
■Evaluate the I&E program

How do we get the word out about our plan?
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Information & Education Plan
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Information & Education Plan
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Information & Education Plan
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Finalize Executive Summary
Complete full draft of WBP report

Draft Watershed-Based Plan due to IEPA January 10, 2025, 
with completed Joint WBP Evaluation Checklist

Watershed Planning Schedule
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Questions?
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