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Key Discussion Topics

Source: Google

• Executive Summary

• Water Quality Monitoring Plan

• Report Cards

• Information & Education Plan
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Monitoring Plan

USEPA Element I: Monitoring component to evaluate the 

effectiveness of the implementation efforts over time



Monitoring Plan

Source: Integrated Lakes Management, Inc. 

Existing monitoring should continue and E. coli and macroinvertebrate 

sampling should be added to the 5-year monitoring regimes.



Monitoring Plan

Source: Integrated Lakes Management, Inc. 

Physical and chemical 

monitoring should 

continue

Additional monitoring 

should include E. coli 

and macroinvertebrates 

at IEPA monitoring 

locations



Monitoring Plan

Source: Integrated Lakes Management, Inc. 

Additionally, water quality monitoring should be 

conducted at individual management measure sites as 

implementation occurs.

Analysis of satellite imagery can be used to track changes 

in conservation practices over time at the watershed scale.

• Calculate minimum Normalized Difference Tillage 

Index (NDTI)

• Resources available online



Stream Monitoring Parameters
Physical & chemical stream monitoring parameters, collection, and 

handling procedures.



Goal Milestones

USEPA Element G: 

Description of interim 

measurable milestones

Goal “Report Cards”

• One for each goal

• Grade Evaluation: 

80%-100% met = A; 

60%-79% met = B; 

40%-59% met = C; 

and < 40% = failed.



Implementation & Schedule

• Identifies key watershed stakeholders and partners

• Implementation schedule outlined within various 

sections and individually for each project

• List of potential funding 

sources in Appendix G

• Includes IEPA, IDNR, USFWS,

USACOE, USDA/NRCS, NFWF,

River Network, Conservation Fund,

National Park Service, and many others



Information & Education Plan

A successful I&E Plan first raises awareness among stakeholders 

of  watershed issues, problems, and opportunities. The second 

step is to provide stakeholders with information on alternatives 

to address the issues, problems, and opportunities. 

• Define I&E goals and objectives. Identify and analyze the 

target audiences.

• Create the messages for each audience.

• Package the message to various audiences.

• Distribute the message.

• Evaluate the I&E program.
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Schedule

Draft plan sent to IEPA by June 30th 

While in review, plan is put into InDesign. 

Will have final version completed within 1 month of  

receiving edits back from IEPA (tentatively by October 31st)



Questions? 
Contact Cecily: 

cecily.cunz@appliedeco.com 
Or Dean: 

Dean.Johnson@il.nacdnet.net


