Innovative Solutions for Sustainability

Growth Roadmap

MILESTONES FOR COMPANY SUCCESS

9 YEAR 1 - UK MARKET ENTRY

e Strategic partnerships with
utilities & local pilots

e Early regulatory engagement

YEAR 2 - PRODUCT ENHANCEMENT

Al model refinement optimises
product for real world
applications.

Prepare for scalable deployment

YEAR 3 - MEA PILOT LAUNCH

e | aunch with East African/Gulf
partners

‘ ¢ Align with climate resilience
\ 4 initiatives

O

YEAR 4 - REGIONAL EXPANSION

<
e Rollout across MEA with
additional contracts
e Hiring + Operational Scaling

YEAR 5 - GLOBAL SCALING +
S SERIES B

e SaaS maturity, enterprise

onboarding
. e Series B capital raise and
International partnerships




