
2016 National 4-H 
Leadership Meeting

4-H Grows: A Promise to America’s Kids 
In ten years, 4-H will reflect the population 

demographics, diverse needs and social conditions 
of the country. This vision has the elements of 

inclusion, caring adults, involves at least 1 in 5 youth, 
and the volunteers and staff reflect the population. 



How Will 4-H 
Program Leaders 
and Foundation 

Executives Ensure 
4-H Grows? 

OUR 2016 THEME





Reflecting, Celebrating and 
Setting the Stage: Dialog 
with National Partners

-Renee McKee, Co-Chair, ECOP National 4-H Leadership 
Committee

-Harry Thayer, State 4-H Program Leader Chair

-Lisa Lauxman, Director, Division Youth and 4-H, 4-H National 
Headquarters, NIFA

-Jennifer Sirangelo, President & CEO, National 4-H Council



Building Engagement and 
Investment in Today’s 4-H 

► What key ideas stand out to you?

► What possibilities did this spark?

► What first steps will you take?



Next Steps 
Toward 
Implementing 
Inclusion 

TO OVERCOME 
INSTITUTIONAL 
STRUCTURES AND 
SYSTEMS TO 
DIVERSIFY 
PROGRAMS WHICH 
REFLECT THE 
DEMOGRAPHICS IN 
EACH STATE



NIFA Civil Rights Office Request to 
Planning Team & the Response

The planning team recommended a webinar/webinar series.

The session will:

► Update partners of their responsibilities receiving federal 
financial assistance  

► Cover implementation of new and current civil rights laws 
and regulations 

► Inform about recipient data collection requirements 

► Brief you on current civil rights trends 

► Relay general findings from NIFA reviews and civil rights hot 
issues.



Review

► Leadership Professional Development 
Track: Inclusion as Good Practice 
–October 27-28, 2015

► State Leader Inclusion 
Resources 

https://sites.google.com/a/transitionfacilitator.org/4hst
ateleaders

https://sites.google.com/a/transitionfacilitator.org/4hstateleaders
https://sites.google.com/a/transitionfacilitator.org/4hstateleaders




 
Areas

Civil Rights Lens Awareness/Bias  Lens 
(Individual)

Structural Equity Lens
(Organization)

Cultural Competence

Modeling the 
Vision

       

Hold Counties to 
the same 

standard as the 
land-grant 

institution 

       

Bridge gap 
between 1860, 
1890 and 1994 

institutions 

       

Create National 
4-H Code of 

Conduct 

       

Insure that 4-H 
Competencies 

are part of 
personnel actions 

       

Develop national 
strategic 

communication 
inclusion plan 

       

Creating Cultural 
Competence & 
Language Access 

       



Portland Continuation Exercise

This exercise is focused on what we can do as a system (not as 
individual states).  The first vertical Column (Left) outlines the work 
areas identified in Portland meeting.   The top horizontal row 
identifies the lenses used in Portland.  

► Step 1:  As a table group focus on one area for this exercise.  

► Step 2:  For your selected area tell us (bullet points) “How would 
your small group address this?” from each of four lenses/frames.    

► Step 3: Create a values statement for your selected area.



Inclusion as Good Practice



Revisiting Our 
Five Wildly 
Important 
Goals: Seeing 
the Big Picture

INCLUSIVITY
DEVELOPING STAFF
VOLUNTEER 
DEVELOPMENT
ALIGNMENT & 
UNITY
POSITIONING &  
BRANDING 4-H



Collective Program Leaders 
National Platform - 2015

From Whirlwind To Five Important Goals 

5 4 3 2 1



What’s New in 2016: Building on Priorities 

PROGRESS PLANNING
• Inclusion

• Developing Staff

• Volunteer 
Development

PATHWAYS
• Governance

• Work Groups

• Teams



Monitoring Progress 



Pursuing Pathways for the Priorities



Work Groups and Priority Goals

Work Groups Connections to Priorities
• Inclusion

• Developing Staff

• Volunteer 
Development

• Alignment and 
Unity

• Positioning and 
Branding 4-H



Alignment & 
Unity Goal

GIVING STRUCTURE 
AND GUIDANCE TO 
PRODUCE 
ADMINISTRATIVE 
FUNCTION FOR THE 
STATE PROGRAM 
LEADERS GROUP 
(OVERSIGHT)



Alignment and Unity

► ECOP 4-H Leadership Committee Role – 
Renee McKee and Chris Boleman 

► Program Leadership Work Group proposals 
– Debbie McDonald and others

► Mapping of the Current National Work 
Groups – Amy McCune and Lisa Lauxman



Developing 4-H
Management 
Staff 

TO CONTINUE 
SUPPORT OF THE 
EXISTING 
PROFESSIONAL 
DEVELOPMENT 
WORK GROUP AND 
TO INCREASE 
PROFESSIONAL 
DEVELOPMENT FOR 
PROGRAM LEADERS 
AND OTHER 
MANAGERS 



”

“Many large, older companies 
are caught up in a tsunami of 
baby boomers retiring and 
are unaware of how much 
cultural knowledge they are 
taking with them

DOROTHY LEONARD, PROFESSOR EMERITUS AT HARVARD BUSINESS SCHOOL

Source: As boomers retire companies prepare 
millennials for leadership roles. Bloomberg News 1.21.16





Developing Staff

► Briefing by Professional Development Work 
Group – Doug Swanson

► Idea generation about priorities - Everyone

► Who will move these priorities forward - 
Everyone



Pursuing Priority Goals Takes Effort

Som
e 

Effort
More 
Effort

Lots 
of 

Effort



Increasing Effort Invested in 
Priority Goals

A •Team

B •Team 

C •Team



Advancing 
Efforts in 
Volunteer 
Development

TO PROVIDE A 
SYSTEM LEVEL 
STRATEGIC 
ALIGNMENT, 
DIRECTION AND 
RESOURCES TO 
SUPPORT 
VOLUNTEER 
DEVELOPMENT



”

“Organizations benefit from 
volunteerism, as do the Americans 
they serve. This can be measured in 
dollars and cents, but more 
significantly, it can be felt in the pride 
and self-satisfaction of those who 
freely offer their time and efforts to 
volunteering. 

Source: Volunteerism: Benefits, Incidence,  Organizational 
Models, and Participation in the Public Sector. Richard D. Young, 
University of South Carolina



Advancing Efforts in Volunteer 
Development

► Introducing Themes from Volunteer 
Specialist planning meeting – Dale 
Leidheiser, Rachel Lyons, Doug Swanson

► Action planning and prioritization of ideas - 
Everyone

► Who will we move these priorities forward - 
Everyone



Reflecting, Celebrating & 
Moving Forward

► Key Meeting Discussions and 
Outcomes
► Foundation Executives
► 4-H Program Leaders

► What’s Next?



Conference 
Closing 



Pollev.com/DONNARAESCHE508

(code or keyword) 
<your 
response> 

From a text 
message

Participating with Poll 
Everywhere

Use a computer, tablet or other tool with internet browser or text 

37607



Participating with Poll 
Everywhere
How to vote via the web

Pollev.com/DONNARAESCHE508

From any browser



http://www.polleverywhere.com/app
http://www.polleverywhere.com/app/help
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