i SHARE VALUE PLUS ADVISORY

ADVISORY

General Business

e Business type, Leadership experience, Team structure, culture and benefits, Corporate development , M&A activity

Finance

e Financial reporting, Capital structure, Accounting and tax practices, Business and profitability/expense analysis

Revenue Drivers

e Market position/differentiation, Customer satifaction, Sales channel productivity, Marketing effectiveness

Information Technology

e Vision, architecture, technology, governance, roadmap, risk and compliance management, resource management

Legal and Risk Management

e Data security/privacy regulation, Intellectual property, Business activities, Real estate, materials and property, etc.
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