Fern Acres Board of Directors
Minutes October 17, 2020

Members Present: Larry Roy, Hank Schultz, Diane Joiner, Scott Snair, Sara Kritikos, Patti
Pinto, Bob Cravalho, Claudia Ziroli.

Members Absent: Tomek Bilan conference call
Visitors: Phil Galon, JR Paikuli, Julie Kron, CPO F. Miyose.
CTO: 9:00am

Minutes: Review September minutes: Patti moves that we accept September minutes
pending audit of the financial report. Diane seconds. All in favor, Passed.

President's Report: Closing on the Plumeria lot next week. Should see about $18,000.00 +
from proceeds. Division of the funds to all parties such as MRMA and FACT will be discussed
after closing. Any extra funding can be stored in our money market. Discussion on ways to
make more money from the account follows. Patti suggests that we should finalize our open
permit in order to move on to the next projects.

Ua is writing some grants and working with Puna Makaukau. Patti is requesting support from
FACA in writing a large grant from the Recovery Grants program coming up soon. It will go
through Puna Makaukau to administrate and facilitate the grant project. Patti moves that we
apply for the grant, Larry seconds. All in favor, Passed.

Larry shares about his personal situation; Patti nominates Larry Roy to be an Associate
Member of the Board. Hank Seconds. [Discussion follows] All in favor, Passed. Scott
nominates Sarah as President, Diane seconds. All in favor, Passed. Scott nominates Larry as
Vice President, Hank seconds. All in favor, Passed.

JR Paikuli expresses his interest in being a member. Scott nominates JR Paikuli as an
Associate Member, Diane seconds. All in favor, Passed. Welcome JR.

Treasurer's Report: Diane read the report:

Checking/Savings

MRMA — Checking —-BoH 291,736.47

FACA - BoH — Checking 14, 376.41

Petty Purchases 4,642.83

FACA - BoH — Biz Checking Fire/Coqui 1,322.07

MRMA — BoH - Biz. Money Market 30,483.46
TOTAL CHECKING/SAVINGS $342,566.24

MM prepared a projected report through the end of the year in order to make the 2021
budget. We should come in under budget for 2020, and substantiates the proposed 2021
budget for FACA $20,266.00. [See FACA budget]

Budget was not voted on. Defer to November.

Diane reads a report from MM regarding collections.

MM proposes that we sign on with the collection agency she has selected.



Road Committee: The GMC truck has had repairs, Hank let them know that we are looking
for another truck- a dump bed. The mechanic will keep an eye out for a potential truck.
Loeffler Paving paved one lane and ran out of oil which need to come in from Oahu- probably
next Tuesday. They use a different seal coat than SealPros, and offered to pave a swath of
their seal coat to see how it holds up as a test of material at no coast. Plumeria was in such
disrepair that we had to do chip seal this year- as the slurry seal would not have done the job
adequately. Scott suggests that we post info on FB to let the community know we are paving
and safety around paving projects.

MRMA Budget. Met last week to create budget off the projections from MM. Scott suggests
that we include the collections and transfer fees. Hank estimated based on 50% of the 2020
figures, which may provide a significant carry over amount. MRMA estimates $339,915.00 for
2021.They were able to keep the road assessment at the same level as 2020. [See MRMA
budget] Hank feels that we should not purchase any large equipment in the coming year.

Fire Department: Brian Fields has qualified as a driver! Gene is pleased with the crew. HFD
may need to fix or replace the second fire truck. Hank asks if the trucks will move to the
firehouse when Gene retires? Maybe put up a shelter at Brian's for the primary truck.

FANW: Our new Community Policing Officer has come to talk to us today. Frank Miyose who
has been a police officer in Puna for his entire career. Julie shares that our current issues are
chop shops, abandoned cars and gun shots/ illegal aerial fireworks. Hank asks: it seems that
most of our abandoned cars are coming from one property. What do we need for proof? Even
with photos, the best they can do is go talk to them. Videos of the cars being hauled out
would be very helpful; witness statements too. Same with chopshops. Claudia asks for
updates on the return of Carbon Nation members.

Budget: N/A

Policy: N/A

F.A.C.T: Currently not meeting due to Covid. FACA CERT team still doing food distribution on
Fridays.

Internet Committee: None
Old Business: None
New Business: None

Adjourn: 10:44am. Diane motions to adjourn, Bob seconds. All in favor, passed.



