Credit Earning vs Mistakes 
As we go through life we can choose to be either a glass half full, or a glass half empty person. This lens or perspective will influence our view and interpretation of everything in life, including our horse. 
Who knew this was something we could choose? Aren’t we just hardwired as an optimist or a pessimist? Can we actually “change” our personality?
In judging school you are trained to either judge with a “credit earning” eye, or a “counting mistakes” eye. These two systems can have radically different outcomes. 
In a Credit Earning system, you are looking for the best quality individual. You look for talent and potential that can be grown, refined and developed. You forgive minor errors in an effort that the best individual rises to the top. 
On the contrary, in a Counting Mistakes system errors in performance are weighed more heavily than the quality of the individual.  This system rewards accuracy in the moment over future potential. This tends to favor a more robotic horse, rather than an expressive or exuberant one.
I feel like many employers use the finding mistakes system. Anyone who has ever worked under one of those bosses knows how they tend to knock out all your life, creativity and try. You focus on staying out of trouble, vs showcasing and maximizing your talents. 
I want to be the boss that inspires, the boss that appreciates, the boss that makes you feel like you are a key player in their life and success. I want to be a leader my horse wants to follow. I want to be a leader under which my horse feels confident and offers more than I ever imagined. I want to be the leader that my horse meets at the gate or stall door, begging to come out to play.
We have a choice about who we are, and how we look at others in our life. Whether we are the leader driving the bus; or if we are a follower playing a supporting role, we can be focused on giving credit, rather than finding faults. 
Perfection is an illusion. If you are focused on errors, you will find them and feel crappy. If you look for what’s good, you will find greatness, and it will give you a boost. Give your horse the gift of a credit earning leader, a leader that finds their super powers, and your horse will gain confidence and exceed your expectations. Be the kind of leader You want to follow. 
