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2025 National Convention

March 18-21, 2025

Tuesday, March 18
Executive Committee Meeting
Executive Directors Council Meeting

Chapter Presidents Council Meeting
Government Affairs Meeting

Chapter Leaders Reception

Wednesday, March 19

Workforce Development Meeting
Damage Prevention Meeting

Recruitment & Retention Meeting
Safety, Education Meeting
Convention Meeting

Trenchless Technology Meeting
Law Meeting
Dozer Day Meeting

Board of Directors Meeting
Regional Board Meetings
Regional Reports to Board of Directors

Member Networking & Free Time

Opening Keynote Speaker Jason Redman

Welcome Reception

PRELIMINARY SCHEDULE*
NLI A\ HYATT REGENCY GRAND CYPRESS RESORT & SPA

TIMES

1:00 - 3:00 pm

3:00 - 4:00 pm

3:00 - 4:00 pm

4:00 - 5:30 pm

5:30 - 7:00 pm

TIMES

8:30-9:30 am

9:30 - 10:30am

10:30-11:30 am

12:00 - 3:00 pm

3:00 - 5:00 pm

5:00-6:00 pm

6:00 - 8:00 pm

EVENT DESCRIPTION

Closed Meeting

Closed Meeting

Closed Meeting

Committee meeting focused on government
affairs
Open to all attendees

Invitation only

EVENT DESCRIPTION

Committee meetings focused on workforce &

damage prevention
Open to all attendees

Committee meetings focused on

recruitment/retention & safety, education
Open to all attendees

Committee meetings focused on trenchless
tech, construction law, & Dozer Day event
Open to all attendees

Board & Regional meetings
Open to all attendees

Open to all attendees

Outdoor Reception
Open to all attendees



PRELIMINARY SCHEDULE

Thursday, March 20

Annual Meeting & Safety Awards Breakfast

Winning the Talent War with a Strategic Recruitment

Strategy

Break

Artificial Intelligence in Action

Mastering Supply Chain Solutions: Overcoming

Challenges in Manufacturing and Construction

Lunch

National Partner Networking & Appointments

National Equipment Operator Championship

Optional Workforce Development Workshop

with Jen Newman

Member Free Time & Networking

Awards Dinner

(continued)

TIMES

8:00 - 9:00 am

9:00-10:15am

10:15-10:30 am

10:30-11:45 am

10:30-11:45am

11:45am - 1:00 pm

12:00 - 4:00 pm

12:00 - 4:00 pm

4:00 - 5:00 pm

4:00 - 6:00 pm

6:00 - 8:00 pm

EVENT DESCRIPTION

William H. Feather Safety award
Installation of national officers
Open to all attendees

open to all attendees

Open to all attendees

Open to all attendees

Network & meet one-on-one with our national

partners
Open to all attendees

Registration required to compete
Open to all attendees for viewing

Member recognition awards
Chapter Excellence awards
Ditchdigger of the Year
Associate of the Year

Transition of Leadership Ceremony
Open to all attendees

*This schedule represents the preliminary program, events listed and times may change.



PRELIMINARY SCHEDULE

Friday, March 21

Nosh with National Partners

Economic Outlook General Session

Profit Pipeline Roundtables

Break

Contract Essentials: Ensuring Fair Allocation and
Managing Risk

Utility Locates: Challenges and Solutions

Break

Team Building Challenge

Member Free Time & Networking

Closing Night Celebration

(continued)

TIMES

8:00-9:00 am

9:00 - 10:00 am

10:00-11:15am

11:15-11:30 am

11:30 am - 12:45 pm

11:30 am - 12:45 pm

12:45-1:00 pm

1:00 - 3:30 pm

3:30 - 6:00 pm

6:00 - 8:00 pm

EVENT DESCRIPTION

Open to all attendees

Topics TBA

Open to all attendees

Open to all attendees

Outdoor scavenger hunt
Open to all attendees

Dinner, live music, live auction
Open to all attendees

*This schedule represents the preliminary program, events listed and times may change.



