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o WAYS TO SPOT
A DOOMED Al

PILOT

Your Al proof of
Conceptis going
to fail!
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The Pattern

£100k investment
Cross functional team assembled

12 week timeline

Promising use case selected

3 months later
“The technology
works, but we’re not
going live”

Sound familiar?
2R

Graham Moore

MIND THE
MINDTHEAIGAP
2 Al GAP



P> Number 1 (
“We're piloting Al”

Why it fails
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“We need to prove
Al works”

Why it fails
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P Number 3
“IT will own this”

Why it fails

Graham Moore ‘@‘

MIND THE
MINDTHEAIGAP
& Al GAP



P Number 4 (

“We'll use
Synthetic data”

Why it fails
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P Number 5
“We'll decide
success criteria
during the pilot”

(

Why it fails
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Notice the pattern?

None are about
technology.

All are about
organisational
readiness, problem
definition and decision
clarity.

Al pilots don't fail
because technology
doesnt work.
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What success looks
like
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Before You Start, Ask .
Yourself These b
Questions

Can you state the business
problem in one sentence?
Which leader will lose sleep if this
| fails?
- Do you have real production
data?
Have you written down what
success looks like?
Do you know what changes if the
pilot succeeds?

Graham Moore —=
WVIINILY T =
@MINDTHEAIGAP AIND TH




www.mindtheaigap.com

If the answeris “No"” or
“‘Not Sure”

If you want some help to get you
back on track, or assessing your
readiness, get in touch.

https://mindtheaigap.com/consulting
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