Arcade Storm Board Meeting
Sunday, January 13,2019, 7:00PM
Theo’s Restaurant

Attendees:

AN N N NN

Colleen Raiber
Scott Williams
Addie Edwards
Michelle Watson
Tiffany Zielenienski
Melissa Rosier

Guest Speakers: Jen Lindsley, Marie Bennett, Nate Bennett, Scott Ziel enieski, Tina Whiting

Start of Meeting:
Roll call
7:00pm: Open forum foranyone who has questions or concerns.

Jen Lindsley

1.

Communication; Need to have better communication. Facebook and text messaging is not effective. Not everyone has
Facebook. Therearea lotof open questions and unknown issues out therethatthe parents need to know about. As
qguestions areasked, answers are notalways provided and coaches do not always know answers.

As a paying clubparents should haveinput. Hasinquired about openingup to additional board members. Concerned
aboutclubs “ruining” kids/sports for kids.

Paymentand fees. First message was sent/posted to Facebook statingthat paymentwas required by the December first,
rosterslocked in by February. Statesthatis notacceptable. Has concerns with that. Concerned thattherearekids not
being paid for and made that observation when additional/recent postings on Facebook for uniform sizing mentio ns
parents need to pay any outstanding balances. Why are some families not paying on time?
Teamassignments...understands that according to |eague communications the clubstated tryouts may/maynotbe
required. Teams areformedas age appropriate unless groups need to be combined. Understands thatthere needs to be
a policy and thatthere needs to be general rules. Stated thatthings are notequal/fair. Teams with parents that want
their kids/siblings on the sameteams. Itshouldcome downto age appropriateness, kid ability, and parent agreement.
Understands that sometimes pulling kids up is necessary. Understands thatourintentisto buildthe club and league.
Wants to know how teams are being divided. No bias, happywith here her daughter is currently placed. Concernsasa
parent. Wantto know why thereare 5th graders on the oneteam, and new 5th graders on the other team, one new 6th
grader on theother team. Upsetthatthegirlsaretelling each otherthattheyareonthe “bad” teamandthe “good”
team. Looking for some explanationabout how the breakdownwas determined.

Marie Bennett

1.
2.

Stated thatJen Lindsley covered most of whatsheis concernedabout. Communication is the biggest thing.

Wants to know why therearetwo U12 teams. Concerned that her daughter will beona U15 teamand wants to
understandwhy if therearetwo U12 teams. Wants to know why therecan'tbea U13 team because her daughterisone
of the youngeston the U15 team. Would like to seesome of the U12 players bumped up fora U13. However, sheis ok
with her daughter playing U15. Will make her tougher, just concerned with playing time.

Also would like more publicinformationregarding board meetings and when they are being held. Needs to be posted
publically sothatothers cancome.

Nate Bennett

1.

2.

Willing to help and willing to participate in the club. Stated thatbylaws areimportant. Mentioned concerned that the
legal nameis notyet Arcade Storm. May causeinsuranceissues if toitcomes down toit. Advised thatwe need to get the
documentationregarding what our rules/bylaws are. Anythingthatinvolves voting should be documented.

Inquired about when would we be looking to get more board members added.

Scott Zielenieski

1.

Scottheis mad because he believes dueto birthdates thatthereisthe possibility of a U11 team. Wants to havejusta
Ul1lteamwiththe15 girlswhoarethatare 11. Should makea singleteam for them. Roster size limitations may require
onegirl to becut, or be made "justa practice/devel opmental" player. Need to makea U13 too. Concerned his daughter
is playing withgirls much “bigger” thanher.



VI.

VII.

Tina Whiting

1. Tina states shecametothemeetingas a U12 coach. Sheand Mark feltitisimportantto have one of themtheresince
oneoftheir parents were planning oncoming.

2. Wants to makesuretheirteamis playingintheSahlen's league.

3. Sheand Markdonothaveasmanyanswers either. Would like to be better informed of club informationso they may
provide updates to parents. Wants to make sure they can answer parents questions. She hasalso heard girls state that
they arethe "suckier" of the two teams. Wanted to coach to ensure girls were not getting cut. Asked about how the
teams were chosen withinthe 12's.

Read out of minutes from previous meeting

1. No objections to minutes.

2. Scott W. mentioned that Central Baptist maybe available after Basketball ends (mid-march).
Reports of committee

1. None for this meeting

Reports of board members

1. Nonefor this meeting

New business

1. Tiffany wanted to talkabout the online store.

2. Addie had already started the process with a vendor but she was waiting for when the uniforms were done being
ordered to getitup and running. Sincefamilies are already paying for participation inthe club, would like to have the
storesetup so pricingis atcost for people ordering. The club does not need to make money off of ordering apparel.

3. ScottZ. was already talking to the Adpro guy about fundraising. Tiffanyspoke aboutfundraising and that mostclub
have fundraising. Should be mandatory. ScottZ.was talking aboutgirls getting"freerides" year after year. Suggested
thatthe club should do fundraisingand have a committee devoted that effort.

4, Colleen advised that concerns regardingpayment should be addressed at executive session, between the board and
the families individually and not with the public. Colleen also clarified thatyes, there are some ssituations were girls
receive sponsorships. Sponsorships are agreed uponby the boardand notintended to be shared with the public.

Meeting items

1. Duties of officers:

i. President: Colleen,the Presidentisthe Chief Executive Officer of the corporation. Duties of this positioninclude
chairingof all meetings of the board, make work assignments to standing committees and be an ex-officio
member of all suchcommittees.

ii. VicePresident: VicePresident, Scott Williams serves as acting President inthe absence of the presidentand
serves as Liaison with the referee unit.

iii.  Director/Travel coordinator: Director, Addie Edwardsis responsible for arrangingclub structure of teams based
onregistration. Facilitates placement of individual athletes withall coaches to fillrosters. Registrar for allteams.

iv.  Secretary: Secretary, Michelle Watson takes and maintains all written records of club meetings, clubwebsite,
Facebook pageandapps used for communication.

V. Treasurer: Treasurers, Melissa Rosier and TiffanyZielenieski shallcreateand maintainall financial accounts of
the club.

2. Treasurers' reporton finances/budget: Tiffany

i. S$16,599.79isbalancefortoday

ii.  Didnotbringprintouts of the finances but advised she would have them for the next meeting.

iii. Wewill wantto posta publicversionofthetreasurers’ reportto the website, or other file repository thatis
decided on.

3. Fundraising report: Melissa

i. $2,900in sponsorshipsthusfar. Aware of a few more comingin. Only acknowledgementthus far is logo on the
website.

ii.  Wouldliketo go through the sponsorship fromandre-vamp it. Have been using the old one provided by Tom
Foote. Would liketo add a selectionfor sponsors to indicate they would like to sponsora number of players
rather than justgiving money.

4. Uniforms: Update and discussion on timeline for ordering

i. Decided on thetwo toneteal, and the black Adidas shorts with stripes, black Adidas socks.

ii. Goaljerseysandgoal gloves will be suppliedto theteams. Coaches will work with Tiffany to placeindividual
orders for them. Olderteams generally have goalies that havetheirown jerseys andgloves anddo not need the
club to supply them.

5. Unregisteredathletes: Discuss cut-off date/who willcontact parents



10.

11.

12.

13.

14.

15.

16.

17.

18.

i. Need to havefinal paymentby February13®.
ii.. Board members will discuss sponsorships at executive session.
Athletes with pending payments: Discuss cut-off date/whowill contact parents
i. Coacheswill contact parentsthat owe money, or have paidcash and just need to formally complete the online
registration.
Athletes that need financial assistance
i.  Willbediscussed during executive session.
Registrationandpayment for teams involved inSahlens
i. Theclubcanregisterrightonlineand also submitrosters online
ii.  Coacheswill work withTiffany directly to register theirindividualteams
Renting spaceatSahlens for practice
i. Teamsthatdonotwanttobeinthewinter leagueor discoverthereareissues with theleagueregarding division
placement/being bumped up, coaches will work with Tiffany directlyto get spacerented
ii. Coacheswill work together to determineif there are other teams that would like to share the rented space for
multiple sessions; scrimmagingwith teaching time builtin, on-field experience, etc.
Field sitefor travel teams
i. Need to find a fieldfor the U15 team; may be ableto usethefrontfield or possibly Arcade Elementary ; Addie
will work withschool on acceptable location.
Tournamentregistration: Akron, Odenbach, ?
i. Need to keep an eyeonthe website to ensure weregister as soonas registration opens; Odenbach fills up
quickly
ii.  Tournamentswillbediscussed/decided by theindividual teams
Legally changing name
i. Yes,changingthename
ii. $30 check to be cut to register new name with NYS
Implementing returnto play protocol
i. Need to havea special protocol regarding concussions
ii. Committee madeup of Addie, Colleen and Megan willtakethelead forreturnto play
iii.  All coacheshaveto gothroughthetraining
iv.  Clubwillsendthelinktotheonlinetrainingto ensuretheyarealldone
Training/licensing for coaches
i Risk managementwill need to be completed by all coaches; some willhave one moreyear | eft on their current
status
ii. Coachingrequirements: all coaches must complete coaching courses. Thereis a$25feeand atthistimeonly the
new coaches need to complete thetraining
iii.  The club will coveranycoaching class fees that need to be paid. Coaches willwork directly with Tiffany on

payment.
iv. Links will besentto all coaches to ensurethatthey haveitcompleted
Demosphere

i. Tiffanystilldoesn'thaveaccessto managetheclub roster; doesn't have accessto the "Arcade Demosphere" just
as a registering parent.
Equipment
i. Nochanges fromthelastmeeting. Will need to touch base with the coaches to determine theirindividual team
needs. (i.e. folding benches, pinnies, goalie equipment; game balls, cones, etc.)
ii.  Thesetypes of items will need to be discussed ata future meeting, before the weather breaksandweare
practicing outdoors.
Roster
i. Tiffanystillexpressedconcernfor the numbers. She personallybroke down theteams;still wants U11 and U13.
ii. Coachesaregetting together on Wednesday evening to finalize rosters.
iii.  Willopenregistrationmuch earlier nextyear, notaroundthe holidays, and payment for registration will need to
be paid orthechildwill notberegistered; the currenttimingisa concern voiced by many parents.
Bylaws
i. Theclubhasreachedouttotheformer boardto findoutif there were bylaws; have notreceiveda response.
ii. Wewill beproceeding with creating new bylaws in place of anythatare missing anda future meeting.
iii.  Currentlyseekingadvice from/working with a board member/lawyer from the East Aurora club who is re-writing
their own bylaws. May serve as a goodstarting pointfor us.

2. Re-capofactionitems

i. Colleen will follow up directly with Jen Lindsley; Colleen to call Marie Bennettas well



ii. Addieto continueto follow up regarding existing bylaws
iii. Colleento callDemosphereregarding Tiffany's access
iv. Addietosubmitlegal change of name
v. Melissato draftrevisionsto thescholarshipform
vi. Board memberswill call parents for anoutstanding payments and registration
vii. Addietotalktotheschoolaboutfield sites
viii. Melissawill be checking fortournament registrations to open; Odenbachfills up fastso need to getin thatone as
soonasitopens
3. Setagenda for following meeting
i. 15 minutes of open time/guest speakers
ii. Remainingtime will be executive session for discussion of Bylaws; did we get the old ones, what needs to be
includedin thenew ones
4. Setdayand timefor next meeting
i. Friday, February 1stat6pm
Meeting adjourned 9:50pm



