	BOREL EDUCATIONAL CONSULTING SERVICES
CAPABILITY STATEMENT

	Dr. Cynthia D. Borel, Ed.D.  |  Principal Consultant & CEO  |  Retired U.S. Army Master Sergeant (E-8)  |  Former GS-13



	COMPANY IDENTIFIERS
UEI: MB39PJRVLD15
CAGE Code: 9FTS8
SAM.gov Status: Active | Expires January 30, 2027
Entity Type: Sole Proprietorship
Business Type: For-Profit Small Business
Congressional District: Alabama 02
Annual Receipts: $18,559 (SBA Size Standard)
Primary NAICS: 611430
Security Clearance: Secret (Active)
Disaster Response: Registered | No Bonding Required
Disaster Response States: Alabama, Georgia, Texas
	
	SOCIOECONOMIC CERTIFICATIONS
✔ SDVOSB:  Service-Disabled Veteran-Owned Small Business | #MB39PJRVLD15
✔ EDWOSB:  Economically Disadvantaged Women-Owned Small Business | #MB39PJRVLD15
✔ WOSB:  Women-Owned Small Business | SBA-Certified
✔ HUBZone:  Historically Underutilized Business Zone Small Business | SBA-Certified
✔ MBE:  Minority-Owned Business / Black American Owned
✔ DBE:  DOT Certified Disadvantaged Business Enterprise
✔ SDB:  Self-Certified Small Disadvantaged Business
PROFESSIONAL CERTIFICATIONS
• IACET Accredited Provider (CEU) | Jan 2026 – Dec 2030
• ATD Master Instructional Designer (2025)
• SHRM Recertification Provider | Expires Jul 2027
• Maxwell Leadership Certified Speaker / Coach / Trainer
• Everything DiSC Certified Practitioner & Authorized Partner
• Five Behaviors Certified Practitioner & Authorized Partner
• RBLP-T Resilience-Building Leadership Trainer | #2309190001
• Strong Interest Inventory Practitioner | #STR-2023-GS00039
• MBTI Step I & II Certified Practitioner
• Institute of Certified Professional Managers Authorized Partner
• Center for Creative Leadership Partner
• Data Analytics Certificate, Cornell University (2022)



COMPANY OVERVIEW
Borel Educational Consulting Services (BECS) is a triple-certified small business (SDVOSB, EDWOSB, WOSB) headquartered in Fort Mitchell, Alabama, specializing in professional training, instructional design, human capital development, and organizational performance consulting for federal, state, and local government agencies and educational institutions. Founded in December 2022 by Dr. Cynthia D. Borel — a retired U.S. Army Master Sergeant (E-8) with 21 years of active duty service and a subsequent 16-year career as a GS-13 DoD civilian — BECS delivers doctoral-level instructional design expertise in service of mission-critical workforce development requirements.
As an IACET Accredited Provider, BECS is authorized to award Continuing Education Units (CEUs) to program participants — a capability that offers federal and state agency clients immediate, measurable value in workforce development credentialing. All instructional products are developed in compliance with Section 508 / WCAG accessibility standards.
	ADDRESS
63 Gunner Drive, Fort Mitchell, AL 36856
	CONTACT
(706) 570-8466  |  cdb@borelonline.com
	WEB
www.borelonline.com



CORE COMPETENCIES
	INSTRUCTIONAL DESIGN & DEVELOPMENT
	TRAINING DELIVERY & FACILITATION
	ORGANIZATIONAL DEVELOPMENT & HR

	1. ADDIE & SAM Instructional Design Methodology
1. eLearning Development (Articulate 360, Adobe Captivate, iSpring)
1. SCORM-Compliant Course Authoring
1. Curriculum & Competency Framework Design
1. Section 508 / WCAG Accessibility Compliance
1. LMS Administration (Blackboard, Canvas, Firmwater)
1. Needs Assessment & Performance Gap Analysis
1. Assessment, Evaluation & Rubric Design
1. CEU Program Development (IACET Accredited)
1. Systems Approach to Training (SAT)
	1. Instructor-Led Classroom & Virtual Training
1. Blended Learning Program Delivery
1. Public Sector & Government Workforce Training
1. Adult Learning Principles & Andragogy
1. Leadership Development & Executive Coaching
1. Cohort-Based Program Facilitation
1. Simulation-Based & Case Study Learning
1. SHRM-Approved HR Recertification Training
1. Resilience-Building Leadership (RBLP-T)
1. SkillBridge / Military Transition Programs
	1. Everything DiSC Behavioral Assessments
1. Five Behaviors of a Cohesive Team Facilitation
1. MBTI Step I & II Personality Profiling
1. Strong Interest Inventory Administration
1. Human Resources Management Consulting
1. Change Management & Organizational Transformation
1. Strategic Planning & Execution Consulting
1. Coaching & Talent Development Programs
1. Project & Stakeholder Management
1. Healthcare & Medical Readiness Program Design



NAICS CODES & PRODUCT / SERVICE CODES
	NAICS CODE
	DESCRIPTION

	611430 ★ ★
	Professional and Management Development Training (PRIMARY)

	541611
	Administrative Management and General Management Consulting Services

	541612 ★
	Human Resources Consulting Services

	541618
	Other Management Consulting Services

	541990 ★
	All Other Professional, Scientific, and Technical Services

	611410
	Business and Secretarial Schools

	611420 ★
	Computer Training

	611691
	Exam Preparation and Tutoring

	611699 ★
	All Other Miscellaneous Schools and Instruction

	611710
	Educational Support Services


★ Indicates Primary NAICS Code
Selected PSC Codes: AF12, AF13, AF14, AF15, AF21, AF22, AF23, AF25, AF31, AF32, AF33, AF34, B542, U001, U002, U004, U005, U006, U008, U009, U010, U012, U099



PAST PERFORMANCE
	FEATURED CONTRACT  |  Iowa Department of Administrative Services (Iowa DAS)
Contract No. 26061  |  SDVOSB / EDWOSB / WOSB Set-Aside  |  FY 2025–2026  |  Des Moines, Iowa (Remote/On-Site)
Program: Public Sector Budgeting for Iowa Managers and Supervisors
1. Sole instructional designer and primary facilitator for a statewide competency-based workforce development program commissioned to address performance gaps among Iowa state agency managers and supervisors.
1. Designed and delivered a 7.5-hour, six-module instructor-led curriculum grounded in Iowa Code Chapter 8A, Iowa Department of Management (DOM) requirements, and Iowa Governmental Finance Officers Association (IGFOA) resources.
1. Produced a complete instructional package: 100-page participant workbook, facilitator guide, case studies, simulation materials, assessments, and Iowa-specific reference tools — all aligned with IACET accreditation standards.
1. Facilitated cohort-based instruction for groups of 20–30 state agency managers using evidence-based methods including budget allocation simulations, monitoring dashboard activities, and capstone problem-solving exercises.
1. Administered pre- and post-assessments using a four-domain capstone evaluation rubric; achieved 80% accuracy performance criterion across key exercises.
1. Delivered all materials in Section 508-compliant format in accordance with Iowa DAS procurement requirements.


Additional Clients & Engagements
	CLIENT / AGENCY
	SERVICES DELIVERED
	PERIOD

	Prometheus Federal Services LLC
	Senior Consultant; Principal Instructional Designer — Clinical Interventions for Suicide Prevention Programs; needs assessment, curriculum standardization, FAQ development
	2024–2025

	Houston Independent School District (HISD)
	Leadership, Teacher, and Staff Development Training
	Active

	Harris County Department of Education (HCDE)
	Advisor, Coach, Counselor, Consultant, Speaker, and Trainer
	Active

	Amarillo Independent School District (AISD)
	Professional Development Training Services
	Active

	Lewisville Independent School District (LISD)
	Supplemental Staff Development Training Services
	Active

	Texas Region 8 Education Service Center
	Academic and Educational Goods and Services
	Active

	University of Wisconsin-Madison
	Staff Training and Professional Development
	Active

	Fort Moore (MWR) — Multiple Events
	Strategic Planning Panel Facilitation; Leadership Seminars; CYS Professional Development (2024, 2025, 2026)
	2024–2026

	Martin Army Community Hospital / ASM Research Inc.
	Health System Specialist / Medical Readiness Officer, GS-13 — MEDPROS System Administration; Policy Development; Training Curriculum Design
	2002–2022





KEY DIFFERENTIATORS
	MISSION-PROVEN FEDERAL EXPERIENCE
37+ years of combined federal service — 21 years U.S. Army (retired E-8) and 16 years DoD civilian (GS-13) — produces an unmatched operational and regulatory fluency for government clientele.
CEU-GRANTING ACCREDITATION (IACET)
As an IACET Accredited Provider (2026–2030), BECS can award CEUs to program participants — providing clients immediate workforce credentialing value and reducing the need for secondary providers.
DOCTORAL-LEVEL PRINCIPAL PRACTITIONER
Dr. Borel holds an Ed.D. in Adult Education (Auburn University), three master's degrees, and is completing a Ph.D. in Instructional Design & Technology (Liberty University, GPA 4.0). Every engagement benefits directly from this depth of expertise.
SECTION 508-COMPLIANT PRODUCTION CAPABILITY
All instructional products are designed and tested for Section 508 / WCAG 2.1 AA accessibility compliance, satisfying federal procurement requirements without additional remediation costs.
	TRIPLE SMALL BUSINESS CERTIFICATION
BECS holds concurrent SDVOSB, EDWOSB, and WOSB certifications, enabling contracting officers to satisfy multiple small business utilization goals through a single award vehicle.
ACE-VALIDATED MANAGEMENT COMPETENCIES
54+ upper-division semester hours formally validated by the American Council on Education (ACE), encompassing Change Management, Strategy & Execution, Organizational Management, Project Management, HR Management, and Healthcare Leadership.
ACTIVE SECRET SECURITY CLEARANCE
Dr. Borel holds an active Secret-level security clearance, enabling rapid onboarding to sensitive government training development programs without clearance processing delays.
MULTI-SECTOR CLIENT PORTFOLIO
Concurrent active contracts spanning federal agencies, state government, K–12 districts, higher education, and healthcare organizations demonstrate breadth of delivery capacity and institutional adaptability.



PRINCIPAL QUALIFICATIONS — DR. CYNTHIA D. BOREL, ED.D.
	EDUCATION
1. Ph.D., Advanced Educational Studies – Instructional Design & Technology | Liberty University | In Progress (Anticipated Summer 2027, GPA 4.0)
1. Ed.D., Adult Education | Auburn University
1. M.S., Adult Education – Instructional Design | Troy University (GPA 4.0)
1. M.S., Management / Healthcare Administration | Troy University
1. M.Ed., Education Leadership | Troy University
1. B.S., Liberal Arts | University of the State of New York
MILITARY SERVICE
1. Retired U.S. Army Master Sergeant (E-8) | 21 Years Active Duty
1. U.S. Army Medical Department (AMEDD) | Honorable Discharge
1. 5 Meritorious Service Medals | 21 Consecutive 'Excellence' or 'Among the Best' NCO Evaluations
1. 9+ Years Foreign Service | Global Operations Across Three Continents
1. Operation Desert Storm | MEDFLAG-Zambia | Republic of Korea 8th Army
	FEDERAL CIVILIAN EXPERIENCE
1. GS-13 Health System Specialist, Martin Army Community Hospital (2002–2022)
1. 16 Years DoD Civilian Service | Medical Readiness, Policy Development, Training
1. MEDPROS System Administrator | DARTS System Administrator
1. Oversaw Individual & Unit Medical Readiness (IMR/UMR) for Multi-Service Commands
1. Supervised Personnel E-6 through GS-13 Across Fort Benning Area of Responsibility
PROFESSIONAL AFFILIATIONS (SELECTED)
1. National Small Business Association (NSBA) – Leadership Council Member
1. Association for Talent Development (ATD) – Member
1. SHRM – Recertification Provider
1. Society for Human Resource Management (SHRM) – Member
1. Center for Creative Leadership (CCL) – Partner
1. Council for Adult and Experiential Learning (CAEL) – Member
1. American College of Healthcare Executives – Fellow (Retired)



ITEMS FOR CONTRACTING OFFICER REVIEW / FIELDS REQUIRING COMPLETION
	FIELD
	STATUS / RECOMMENDATION

	GSA Schedule / Contract Vehicle
	Not currently established. BECS may pursue a GSA MAS Schedule under SINs 611430 or 541611 to expand federal reach. Recommend completing this if federal prime contracting is a strategic priority.

	Past Performance Dollar Values
	Contract amounts for K–12 and university engagements were not available in source documents. Recommend populating specific dollar values for all active/closed contracts prior to submission in a formal bid package.

	Teaming Partners
	No formal teaming agreements appear in source documents. Strategic teaming (e.g., with a large prime) may strengthen proposals for large-dollar or multi-year federal opportunities.

	CPARS / Reference Contacts
	Past performance references and CPARS ratings were not available. Recommend compiling reference contacts and CPARS records for Iowa DAS Contract 26061 and Prometheus Federal Services before bid submissions.

	SBIR / STTR Eligibility
	Not addressed in source documents. Evaluate eligibility for SBIR/STTR programs in education research, given BECS's instructional design and evaluation capabilities.

	Subcontracting Plan
	As a small business, BECS is generally not required to submit a subcontracting plan; however, if pursuing contracts >$750,000, verify threshold requirements specific to the solicitation.
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