Project Management
Revalant Project Management consultants utilize process, discipline, and leadership to break down functional silos, engage
stakeholders, and ensure your initiatives are completed within budget, scope, and schedule.
You can begin a project with us, from initiation to completion, or if your project is missing milestones or is lacking momentum, contact
us and we will deploy project management consultants to get your project back on track.
Revalant’s Project Management Services can customize an offering that fits your needs and budget.
Business Technology: We provide consultative support to existing IT programs, prioritize the IT department’s portfolio of projects,
and offer a project management approach to end-to-end system selection and implementation projects within IT and other
business functions. Specialization in Oscar, Salesforce CRM, AscentERP, Business Intelligence Solutions
Business Process Management: We utilize continuous improvement methodologies combined with change management
approaches to achieve stakeholder buy-in. With engaged stakeholders, the new or refined business processes are clearly defined
and sustainably applied throughout your organization.
Change Management: We blend professional project management with change management best practices to ensure projects
are completed on time and on budget and address the human factors and culture critical to adoption and sustainability.
Supply Chain Optimization: We identify constraints and inefficiencies in your supply chain, and provide process and technology
recommendations to overcome these identified issues vetted by your organizational leaders

Steps our Project Management
consultants will take to ensure your
project is a success include:

1. Define a plan and organize processes.

6. Control costs.

2. Establish a schedule and plan.

7. Manage change.

3. Enforce and encourage teamwork.

8. Manage quality.

4. Maximize resources.

9. Retain and use knowledge.

5. Manage Integration.

Contact Us Today

888-505-5024
james@revalantco.com
www.revalantco.com

Revalant Consulting & Recruiting
Experienced, Professional, Committed.

Revalant’s award-winning executives and managing partners have over 30 years’ experience in hospitality
services and related industries. Revalant provides an expertise in developing sales organizations which sell
into the Fortune 1000, Global 500, vertical market expansion, and strategic small-, mid-, and large-markets.
Members of the Revalant team are experts in the area of millennial workforce integration, IT systems
implementation, operational excellence, recruiting, business development, lead generation and strategic
sales management. Revalant aims to assist small to mid-sized businesses that are looking to improve
various aspects within their company. Revalant tailors their approach to each company’s specific needs by
isolating key areas for improvement and creating a strategic plan to address and improve these aspects. The
creation of a strategic plan is just the first step in the process. Revalant will walk you through the careful
implementation of the strategy in order to ensure that changes are made effectively and efficiently.

Our advisory service includes a comprehensive consultation to help identify any gaps and opportunities
within the various segments of your organization. We will provide a detailed report which will include a
multi-faceted project plan with schedules, timelines, milestones, and a cost and ROI analysis. Revalant’s
consulting services also offers a suite of quality products that will ensure that you and your company achieve
your goals quickly and smoothly. That is how we ensure your success.
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