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Strategic Financial Plan for a Bitcoin Treasury Strategy

This plan outlines the executable steps for a company to become a Net Buyer of Bitcoin (BTC) into its balance sheet,
leveraging stablecoins (USDC/USDT) for efficient execution in investment fund scenarios of $1 Billion, $5 Billion, and $10
Billion.

1. Executive Summary: Core Benefits of the Strategy

Adopting a Bitcoin Treasury Strategy (BTS) is a non-traditional approach to corporate finance, shifting a portion of cash
reserves away from inflationary fiat-based assets toward a hard-capped, globally liquid, digital asset.

Benefit Category Description

Inflation Hedge: BTC's fixed supply (21 million) offers a potential hedge against fiat
currency debasement and central bank money printing. De-risking Fiat: Reduces
concentration risk associated with holding large, single-currency reserves (USD/Euro).

Financial/Macro
Hedge

Stock Multiplier (Public Cos.): Companies like (Micro)Strategy demonstrated that a
Shareholder Value BTS can act as a growth driver, attracting investors seeking pure-play exposure to Bitcoin
via a regulated equity vehicle, potentially increasing the firm's Enterprise Value.

Digital Economy Readiness: Positions the firm at the forefront of the emerging digital
economy. It provides a strategic asset that can be leveraged for future activities like
Decentralized Finance (DeFi) collateral, digital payments, or instant global settlements.

Future Growth &
Sustainability

Recent FASB changes in the US allow for Fair Value accounting of crypto assets,
Accounting Clarity enabling companies to report both gains and losses (previously only losses were
(US) reportable), providing a more accurate representation of the asset's value on the
balance sheet.

2. Executable Strategic Financial Plan

The plan is structured into three phases: Preparation & Governance, Execution & Procurement, and Custody & Risk
Management.

Phase I: Preparation & Governance (Critical Pre-Execution)
This phase is identical regardless of the fund size ($1B, $5B, or $10B).
1. Establish Governance:

o Form a Digital Asset Committee (DAC) composed of the CEO, CFO, General Counsel, and Head of
Treasury.
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o Define the Investment Policy Statement (IPS): Must explicitly state BTC as a primary treasury reserve
asset, set a clear maximum allocation percentage (e.g., no more than 10-25% of total corporate
reserves), and define the required price/liquidity parameters for execution.

2. Legal & Regulatory Clearance:

o0  Public Companies (US/EU): Obtain formal sign-off from the Board of Directors. Prepare detailed
disclosures for SEC/ESMA filings, addressing the new accounting standard.

o Private Companies: Ensure shareholder/owner approval and update the company charter/operating
agreement to include digital assets.

3. Auditing & Tax Structuring:

o Engage Top Accounting firms/Specialized Audit firms to pre-approve the accounting treatment (Fair
Value/Intangible Asset) and establish a tax strategy for capital gains/losses on BTC and any interest
income earned on stablecoins.

4. Exchange & Custody Partner Selection:

o Onboard with a Tier-1 Crypto Exchange (for liquidity and compliance) for the fiat-to-stablecoin and
stablecoin-to-BTC trades.

o Select an Institutional-Grade Custodian (e.g., Coinbase Custody, BitGo, FireBlocks) for secure
storage.

Phase II: Execution & Procurement Strategy

This phase addresses the logistical and market-impact considerations for the varying fund sizes. The use of a Stablecoin
(USDC/USDT) intermediary minimizes price slippage and transaction costs associated with direct USD/EUR-to-BTC
trades.

2A. Fiat to Stablecoin Conversion (USD/EUR USDC/USDT)

Fund
) Fiat Stablecoin Strategy (OTC Trade Desk)

Scenario

$1 Billion Use Over-the-Counter (OTC) Desk directly. Sourcing $1B in stablecoins is highly liquid. Execute in
1-2 large tranches over 1-2 days, or more as needed in a Tranche Schedule.

$5 Billion Use Multiple OTC Desks (e.g., 5 desks at $1B each) simultaneously to ensure optimal exchange
rates and mitigate counterparty risk. Execute in 3-5 tranches over 3-5 business days, or as needed.
Highly structured, global execution team required. Work with major prime brokers, market makers
and multiple OTC liquidity providers. Execute via a Time-Weighted Average Price (TWAP), Volume-

$10 Weighted Average Price (VWAP) algorithm, or preferably with a Private, Non-Custodial FinCen

Billion Licensed OTC Desk, over several weeks keeping Slippage within reason, while negotiating
acquisition costs, with possible ability to prevent market signal leakage and manage interest rate
risk on the fiat side.
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2B. Stablecoin to Bitcoin Acquisition (USDC/USDT BTC)

The strategy emphasizes discipline and potential access to a Private, Non-Custodial Wallet Owner/Seller, sometimes,
algorithm-based execution to minimize the Market Impact Cost (Slippage).

Fund

Stablecoin Bitcoin Strategy (Acquisiti
Scenario ablecoin Bitcoin Strategy (Acquisition)

Execute trades in $50M-$100M-$200M increments. Use a Preferred, Private BTC Owner/Seller for
an aggregate predetermined amount of BTC, or attempt an VWAP algorithm on a Tier-1 exchange

$1 Billion over 7-10 days or more as needed, prioritizing liquidity and speed. Risk Mitigation: Arrange a
nominal discount to Market, or set a clear Maximum Acceptable Price (MAP) cap or
predetermined, contracted Private Sale.

Execute trades in $50M-$100M-$200M-$250M-$500M increments. Use a Preferred, Private BTC
Owner/Seller or a sophisticated Dark Pool/Block Trade network in conjunction with a Private,

$5 Billion Non-Custodial FinCen Licensed OTC Desk, or a TWAP algorithm over a period of 4-6 weeks to
spread market exposure. Risk Mitigation: Use Escrow Services, or a DAC must approve a rolling 30-
day execution plan.

Execute trades in $50M-$100M-$200M-$250M-$500M-$1B increments. Requires a both a
Preferred, Private BTC Owner/Seller and/or a Private, Non-Custodial FinCen Licensed OTC
Desk. Optionally, a dedicated, specialized digital asset desk to handle customized Algorithmic
Block Trades over a period of 8-12 weeks. Risk Mitigation: Implement multi-signature (Multi-Sig)
withdrawal rules with geographical separation for security.

$10
Billion

Phase llI: Custody & Risk Management
1. Custody Solution (Same for All Funds):
o Employ Cold Storage for the vast majority (98%?+) of the BTC holding.

O  Use Multi-Signature (Multi-Sig) wallets requiring at least 3 out of 5 key holders to sign any transaction.
Keys must be geographically and institutionally dispersed (e.g., CFO, General Counsel, External
Custodian, DAC member).

2. Risk Management:

o Technical Risk: Mandate annual third-party security audits (penetration testing) of the custody
infrastructure and internal treasury systems.

o Regulatory Risk: Appoint a compliance officer dedicated to tracking new BTC and stablecoin
regulations (MiCA in EU, SEC/CFTC in US).

o Valuation Risk: (Applies to Public/Private) Implement a daily or weekly fair market value reporting
process to the board/management, acknowledging BTC's volatility and its effect on the balance sheet.
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3. Liquidity Strategy:

o Maintain the main operating cash reserves in traditional liquid assets (T-Bills, money market funds).
The BTC should be classified as a long-term reserve asset with a holding period of 4+ years.

o Ifliquidity is urgently needed, BTC can be used as collateral for a fiat loan (e.g., a term loan against the
BTC holding) rather than selling the asset outright, avoiding a taxable event and a forced sale at a
potentially low market price.
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