Training / Awareness

Exception Based Reporting (EBR) Audit

Assessments / Audits / Monitoring

Program
Reporting

Shrink / Shortage

Investigation
Training . . .
Supporting Physical Security
Policy and Procedure nventory Control

Programs / Playbooks -~ Theft Prevention

Employee Screening

Technology LOSS Woarkers Compensation
Prevention | General Liability
Law Enforcement De pa rtment Risk Management
ORC Groups Regulatory / OSHA / Compliance
LPRC
RILA Organizations Crisis Management
NRF Collaboration Man Made Disasters

RLPSA

Business Continuity Natural Disasters

Like Companies Enterprise Risk Management

Solution Providers Brand Protection

Across Departments within Org

Focus Areas

Prevention / Proactive vs Reactive

Stores
Home Office / Offices

Distribution Centers / Pool Sites



