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Our Story

In 1996, OverDynamics journey began with one of the first SAP implementations in Brazil, where our
founder was part of a pioneering team at a major Consumer Packaged Goods (CPG) company. This early
experience sparked a passion to not only implement SAP but to continuously innovate and improve

business processes with new technologies.

As the world of enterprise technology evolved, OverDynamics became a trusted partner in helping
businesses transform. After several successful SAP implementations across diverse countries and
cultures, our team has gained deep insights into the unique challenges and opportunities that different
regions and industries face. This has enabled us to implement SAP and related technologies in ways that

dramatically improve business processes and create lasting value for our clients.

Today, with consultants in the USA, Canada, and Brazil, OverDynamics is proud to serve its customers
with state-of-the-art technology solutions tailored to their specific needs. Whether it’s ERP systems,
cloud technologies, or process optimization tools, we work closely with businesses to ensure that our

solutions are not only effective but also aligned with their language, culture, and strategic goals.

At OverDynamics, we are driven by a commitment to excellence, a passion for continuous improvement,
and a relentless focus on delivering business results. We are here to help our clients navigate the

complex digital landscape and realize the full potential of their enterprise technologies.



Our Mission

At OverDynamics, our mission is to deliver
innovative technological solutions that integrate
seamlessly, improve efficiency, and exceed business

expectations
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PROJECTS

Our Products and Services

SERVICES



Systems

All started with SAP, but many other systems surrounding it are now
part of our portfolio ...

« SAP Functional and Technical support

 Integration using several different middleware components
 Integration with external Quality Systems

» Integration with Warehouse systems

 Integration with DataLake and Databrick



Key projects

« Worldwide ERP implementations: CPG, Chemical, Beverages, micro-
conductors among several others.

 SCM implementations with SAP Supply Chain Modules.

« Integration between ERPs and 3PLs (third party Logistics), 3PMs (3rd Party
Manufacturing) and DCs (Distribution Centers) using EDI, API and other
Middleware's.

« eCommerce integration system

« Product Traceability throughout the value chain

 Integration and consolidation between different SAP instances
« Analytics with Business Warehouse and Data Lake



Services

Business re-Design

 Full business re-design with system integration in mind
 Introduction of technologies at the shop floor control (Barcode/WIFI)
 Introduction of technologies at the warehouse (Barcode/WIFI)

* Product Traceability between 4 walls and beyond

 Integration benefits/technology design with third parties (Collaborative
Manufacturing)



Services

ERP Implementations

Supply Chain Management ERP modules

Production Planning

MRP/MPS

Warehouse Management

Materials Management

Integration with Finance

Product Costing

Full Product traceability compatible with FDA requirements



Services

Connectivity

» Interface with third party logistics (3PLs)
 Interface with third party Manufacturing (3PMs)
 “Interface with customers, direct ship

Data treatment

« Data Cleansing methodology
« Data Cleansing

« Data Validation

e Data Load

« Data Governance



Services

Development
« Development of specific solutions in SAP
* Development of customized reports

Data Analytics

» Interface Data Lakes to ERP systems

- Data treatment and governance

« Data consolidation based on business requirements
« Power BI reporting



Services

Training
« SAP various modules
- Data governance

« System process governance

Long Term Support and partnership



Some of our Current and Previous Customers

w2 \’ AGFA ©&
Undever ‘ ".J;é;i.
Upfield -5 s, Celestica®

....O
o ©®

@ é@% MOLSON %{?f:ﬁ/\k

MOTOROLA ®© COORS boere Nestle



	Slide 1
	Slide 2
	Slide 3: Our Story
	Slide 4: Our Mission
	Slide 5
	Slide 6: Systems
	Slide 7
	Slide 8: Services
	Slide 9: Services
	Slide 10: Services
	Slide 11: Services
	Slide 12: Services
	Slide 13: Some of our Current and Previous Customers

