
 Madden Elementary School PTO 

 Plan of Work 

 Posi�on  President 
 Posi�on Type  Elected – Execu�ve Board 
 Role Overview  The President shall preside at all mee�ngs of the members of the Board without vote. However, a vote may be cast at Board and 

 General Mee�ngs in the event of a �e and shall have full vo�ng rights in all elec�ons. Appoints with advice and consent of the 
 Board, the chairpersons of any general or special commi�ees; have supervision of any general, execu�ve and administra�ve 
 powers related to PTO subject to control of the Board; implement the general direc�ves, plans and policies formulated by the 
 Board. Shall be authorized to sign on all bank accounts as one (1) of two (2) required signatures on all checks. The President of the 
 Board must have served on the Board for one year in some capacity in the Past. 

 Budget for Role Ac�vi�es 

 Required Ac�vi�es  Start Date  Comple�on Date  Notes  Budget 
 Prepare calendar of 
 ac�vi�es with School 
 Administra�on 

 June  July  $ 

 Facilitate Transi�on 
 of all Board and 
 Commi�ee Chair 
 Posi�ons following 
 Elec�ons 

 May  July  $ 

 Prepare Agendas for 
 monthly mee�ngs 

 1 week prior 
 to mee�ng 

 $ 

 Preside at monthly 
 PTO Mee�ngs 

 ●  First Tuesday of the Month at 6 PM, except when impacted by school holidays  $ 

 General facilita�on of 
 all PTO ac�vi�es 

 Resources 


