Capabilities
¢ Program Management and Project Life
Cycle Support

* Risk Management Plans, Stakeholder
Analysis, and Management Plans

* Planning, Programming, Budgeting and
Execution (PPBE) Support

¢ Life Cycle Cost Estimating and Analysis
of Alternatives

Tools and Approaches

* Project Management Institute’s (PMI)
methodology ensures projects are delivered
with the highest degree of quality, on-time
and within budget

* Engineering design, systems analysis,
testing/ quality assurance, documentation
support, and engineering/technical services

* Management and professional services,
studies, analysis and evaluations

* Reach back expertise rendering fair and
impartial advice
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Program and Project Management

Experience

ITB’s team provides you with an independent
trusted partner, providing insight into current
and future technologies and management
techniques. We leverage industry best
practices to effectively and efficiently plan,
design, develop, and implement your
programs. With over 20 years of award
winning experience, I'TB has successfully
managed aerospace and defense contracts.
I'TB is capable of supporting DoD, Federal
civilian agencies, and the Intelligence
Community with a complete array of
program/project management solutions.
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