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POINT LOOKOUT OWNER’S ASSOCIATION, INC.
P O BOX 145, POINT BLANK, TX  77364-0145
Address for FEDX, UPS: 30 Counts Road, #145, Point Blank, TX  77364

BOARD PHONE NUMBER: (936) 433-2220

ploeboard@gmail.com
 
Minutes of April 11, 2026 Board Meeting

Point Lookout Owner’s Association, Inc.

Attendance
Present:
· Ed Wisenbaker, President

· Bill Dutton, Vice President

· Don Mesecher, Alternate

· Paula Smith, Recording Secretary

· 15 Property Owners

Meeting was called to order at 9:00 AM by President Ed Wisenbaker.
Notice: The meeting was recorded by Paula Smith, Recording Secretary.

Invocation: Given by Ed Wisenbaker.
Ed Wisenbaker advised that any comments or discussions would be at the end of all the reports of the board meeting. Please sign up if you want to speak at the end of the meeting.
The March minutes are available on the Association website. Motion to accept
Financial Report

Presented by Paula Smith
Beginning Balance (March): $138,199.09
Deposits: $17,599.48
Expenses: $10,328.83
Ending Check Book Balance (March 31): $145,469.74
Collections Report (Paula Smith):
• March deposits to date: $4,677.36
Updates
a. Status of Annual Assessment Payments
· Paula Smith reported 34 open accounts, 14 - 2026 assessment fee payment plans, 2 canal project payment plans, 5 accounts over 1 year (1 of those being for canal project), 9 accounts still owing for 2026(certified letters have been sent), 4 accounts owing late fees for checks received after late notices went out.  So far in April, 1 payment plan is completed and 2 property owners that received certified letters have paid.
b. Water Line Leak
· Ed Wisenbaker reported that the Water Company called and advised we had used 37,000 gallons of water.  We were able to locate the leaks. Two toilets were replaced.
c. Fishing Pier Lights
· The original lights were re-installed on the fishing pier.
d. Annual Meeting
· Reminder Annual Meeting will be Saturday, May 9th. Reminders will be mailed and emailed.
e. Road Repair

· As everyone is aware, road repairs have begun. As budget allows, roads will be worked on. The average cost per road is $10,000. Budget for this year was $50,000. $25,000 was spent on equipment, cold planer and a roller. Discussion of the process of grinding the roads. Advised asphalt millings are being used in some areas. The cost per load of millings is $800. 
· Ed Wisenbaker discussed an option to acquire more funds to continue with road work

1. Assessment- $200 per property owner
New Business

a. Applications
                     1. Fence – approved
 b. Deed Violation Letters
· Email was sent about spring cleanup and that violation letters would be going out to properties in violation. Board will be getting that list together and letters will be going out in the next 2 weeks.
Ed Wisenbaker thanked Barbara Haas & Heather Wisenbaker for completing the painting of the bathrooms, hallway and kitchen. The main room was painted by Kyle & Tyna Garrett last fall. Ed advised he replaced all the plugs and switches; the building is up to code. 
News & Information
a. Civic Club Update

· Heather Wisenbaker discussed the events on the quarterly newsletter. Explained how the garage sale will work. Discussed the updates to the clubhouse. Explained the 2 different Facebook pages.  Discussion about coordinating with the Coldspring Garage Sale in the future possibly.
b. Pool Update

· Carol Walston said they are hoping more people would volunteer for pool duty. 
Opened Floor for Discussion

· Don Mesecher talked about his pet project- the potholes in existing roads that are not alarmingly big but could get that way if not addressed. He discussed the material he could get and that he would purchase the material and go get it. What he needs is help putting it down in the potholes. Discussion about the process of doing the job.
· Louie Matthews advised he had already turned his questions into the board.
· Lynda & Jim Gilley – Lynda advised she wanted to explain about the rebuild of the pool after it had been filled in, because a lot of questions are being asked about why we do what we do at the pool. Lynda explained the process of raising the money for the pool after going to the board. The board agreed to them making the rules and going forward with the fundraising. She discussed 1.  The reason behind the bracelets that are to be worn while in the pool area.  2. Charging for the pool. 3. Having furniture around the pool and the misuse of that. 4. Board control over the pool. 5. Food & glass around the pool 6. Open swim day, only 1 per year- Splash Day.  Vicki Taylor spoke about the word getting out to people other than property owners about open swim days. Heather Wisenbaker discussed the Civic Club wanting to have a 4th of July celebration at the pool and using the pool to benefit the community. Discussion about having Splash Day in the past at the past. Discussion about raising pool fees. Vicki Taylor explained that the pool fund takes care of repairs. Vicki also talked about the management of the pool. Jim Gilley talked about why the HOA has not ever taken control of the pool was the responsibility of running the pool. Jim went on to thank the board for the road repair, Mr. Dutton for volunteering his equipment. 
Kathy Waltmon asked if anything could be done about all the people fishing in the bulkheaded area around the boat ramp and the fishing pier.

Louie Matthews asked if it would have to be brought to a vote about residents contributing to the road repair. He advised that he would write a check right now for next year’s assessment fees. Paula Smith advised she would have to check with bookkeeper about prepaying next year’s fees, because we are on January to December, yearly budget. Bill Dutton discussed a temporary fee or an annual road maintenance fee. Discussion about a Go Fund Me type page. 
Don Mesecher talked about fellowship in the community.
Adjournment

There being no further business, the meeting adjourned at 9:52 AM.

Respectfully Submitted,
Paula Smith
Recording Secretary
Point Lookout Owner’s Association, Inc.
