[image: image1.jpg]


POINT LOOKOUT OWNER’S ASSOCIATION, INC.
P O BOX 145, POINT BLANK, TX  77364-0145
Address for FEDX, UPS: 30 Counts Road, #145, Point Blank, TX  77364

BOARD PHONE NUMBER: (936) 433-2220

ploeboard@gmail.com
 
Minutes of December 11, 2025 Board Meeting

Point Lookout Owner’s Association, Inc.

Attendance
Present:
• Ed Wisenbaker, President

• Bill Dutton, Vice President

• Christina Payne, Secretary/Treasurer

• Paula Smith, Recording Secretary
Meeting was called to order at 9:00 AM by President Ed Wisenbaker.

Notice: The meeting was recorded by Paula Smith, Recording Secretary.

Invocation: Given by Ed Wisenbaker.

The November minutes were available on the Association website. Motion to accept
Financial Report

Presented by Christina Payne
Beginning Balance (November): $72,354.80
Deposits: $2893.57
Expenses: $4686.04 
Ending Balance (November 28): $70,562.33
Collections Report (Paula Smith):
• December deposits to date: $3211.58
• 15 open accounts remain

• 7 accounts are on payment plans (3 completed in December)
• 5 accounts are over one year delinquent
• 2 accounts have outstanding 2025 fees
• 1 account open is a transfer fee for a property sale (paid in December)

Discussion about open accounts past due
Updates
a. Eastex Fiber Optics
· Paula Smith reported has been installed. 
· Discussion on issues with the printer during annual assessment invoicing.

b. Lawyer Letter
      •   Paula Smith reported property owner has until December 12, 2025, to respond to the demand letter sent by the attorney. Property owner has not responded as of today. Decision will have to be made on how to pursue if property owner doesn’t respond.
c. Property being addressed by Delinquent Tax Attorney on Crestmont
· Paula Smith reported that Delinquent Tax Attorney is still working on account.  No court date has been set.
d. Past due property on Coolcrest
· Paula Smith advised all the paperwork is moving forward to transfer that property from the heirs to an adjoining neighbor for back taxes and fees owed to the community. It should be completed by the end of the year.
e. Storage Room Old Files
· Paula Smith advised she has started going through the boxes that are over 10 years old. Just verifying nothing needs to be kept before shredding.
New Business

a. Annual Assessments
· Invoices have been created and will be mailed on Monday, December 15.
· Emails will go out advising mailed along with information on collection process

b. Cleanup Letter for Fall/Deed Violation Letters

· Discussion about after the holidays driving through neighborhood and sending out letters to properties that need to be addressed for violations.
c. 2026 Mowing Bid Sheets (Not on Agenda but Discussed)

· Since no February meeting will be handled at January meeting.
· Bid Sheets will be available at the January 10 meeting.

· Discussion of how the process is handled
d. Dump Trailer Rental (Not on Agenda but Discussed)

· Rules have changed at the Leggett Landfill. No trailers on Saturdays. All trailers must have a tarp covering the trailer when entering the landfill or a $500 fine will be issued. 
Rental agreement with the community will now state this information.
News & Information
a. Civic Club Update

· Heather Wisenbaker advised she will be giving board copies of the new by-laws and other updated paperwork. She will be working with Paula to create a Civic Club page on the Go Daddy Website.
b. Pool Update

· Carol Walston reported pool maintenance has been moved to every 2 weeks for the winter months.
c. Recording Secretary 

· Board asked Paula to leave the room. They approved a raise for 2026.

Adjournment

There being no further business, the meeting adjourned at 9:45 AM.

Respectfully Submitted,
Paula Smith
Recording Secretary
Point Lookout Owner’s Association, Inc.
